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ADMINISTRATION POLICY # A-04-19

Supersedes # A-07-18
INCIDENT INVESTIGATION POLICY

POLICY STATEMENT:
——==I S IATEMENT

2. Accidents that cause Property damage or interrupt Operation with
loss €Xceeding $500.00;

Investigations directed from the Health and Safety Office will pe conducted jf:

1. Failyre of €mployee to yse PPE

Immediate Causes/hazards could have been controlled or eliminateq



3.  Corrective actions request future safety controls

4. Any other reason requested by supervisors or Health and Safety Office.

RESPONSIBILITIES:

1. All employees shall report all incidents to their immediate supervisor.

2. Supervisors and affected employees shall conduct initial investigations and
Complete the incident/accident form and submit it to their supervisor promptly.
The supervisor is responsible for forwarding the completed form to the Health
and Safety Officer for further review.

3. The Health and Safety Office in conjunction with the supervisor or department
head shall determine the need for and, if necessary, direct detailed
investigations.

4.  They (employee, supervisor and department head) shall also determine causes
recommend corrective action, implement action.
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5. In the event of serious accidents, the department head will inform the Chief
Administrative Officer of all details and will provide him with a copy of the final
report.

Adopted by Health and Safety Committee
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Chief Administrative Officer




