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Town of Drumheller

COMMITTEE OF THE WHOLE MEETING
AGENDA

May 28, 2012 at 4:30 PM

Council Chamber, Town Hall
703-2nd Ave. West, Drumheller, Alberta

1.0 CALL TO ORDER

2.0 DEVELOPMENT OR REVIEW OF STRATEGIC PLAN

3.0 DEVELOPMENT OR REVIEW OF POLICIES

4.0 DELEGATIONS

5.0 REPORTS FROM ADMINISTRATION

5.1. CAO'S REPORT

5.2. DIRECTOR OF INFRASTRUCTURE SERVICES' REPORT

5.2.1 Meter Pilot Program
5.2.2 Badlands Community Facility - Site Works Update
5.3. DIRECTOR OF CORPORATE SERVICES' REPORT

5.4. DIRECTOR OF COMMUNITY SERVICES' REPORT

5.4.1 Badlands Community Facility - Program / Membership Update (Guy Latour)
6.0 ANNUAL BUDGET REVIEW

7.0 COUNCIL MEMBERS ROUND TABLE DISCUSSION

8.0 IN-CAMERA MATTERS
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2011 Pilot Program Summary

In 2011 the Town of Drumheller introduced a ‘Smart Meter' Pilot Program in an effort to improve the
water meter reading system. The intent was to establish a cost effective approach to water meter reading that
would also provide the customer with the most information possible. Staff spent many hours researching all
options available and it was decided to proceed with a pilot program utilizing smart meter technology provided
through Neptune water meters.

While the program implementation was not without its initial issues, employees have become quite
proficient and knowledgeable of the system. In the preliminary stages there were minor software issues, as well
as data entry errors, but with the exemplary support from the water meter provider Town staff are confident they
have a solid understanding of the software and product. Based on the pilot program the staff has identified the
following benefits:

Field staff:
- Installation of the new meter takes approximately % hour as opposed to the hour plus it took under our
old system.
- As this system s wireless we no longer have to worry about drilling holes in homes to run wires, renting
trenchers to bury the wire, nor spent time determining the ‘wiring code’ specific to each style of meter.
- Utilizing the easy to use mobile handheld we are confident that all the meters could be read in a single
day (see attached example of reading distance).

Administration Staff; '

- Water meter setup in the system is slmple and straight forward, dials and decimals are the same with all
the standard size meters.

- Downloading of the meter reads from the handheld takes minimal time.

- Itis now simple to attain monthly meter reads, we no longer would be required to estimate many
accounts every second month.

- The system is virtually error free, all meters should read and be accurate, thus saving on the time we
currently spend investigating error codes from our current service provider.

- Year end water reports will show greater accuracy based as we are installing new meters with greater
precision (see attached examples of reports and data logger).
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Customer / End Result:
- Consistent monthly meter reads which enable the customer the ability to budget.
- Utilization of the data logger allows the Town to address all customer concerns regarding their water
bills.
- Customers themselves also have the ability to detect their own leaks by shining a flashlight on the meter
and looking for the leak symbol.
- Reports can be generated to show leal detection, backflow/reverse flow, no flow, and meter tampering.

Feedback from the customer has been very positive, so much so that we are now receiving requests
from the public to get these meters installed. Recently the Town of Drumheller utilized the new leak detection
information provided with these smart meters to determine a customer had a leak in a broken irrigation line, and
a Community Hall had a leaking toilet.

To date we are very pleased and believe our pilot program was a complete success. This new smart
meter technology has achieved everything we had expected and is already saving countless hours in labour.
We would recommend that we move forward with a replacement program utilizing the smart meter selected for
the Pilot Program. Our suggested approach would be a two part program for replacement, the first part would be
Town staff replacing problem meters as well as new installations, while the second part would be to tender a
selected number of replacements by a cantractor. Upon review of the tenders, if costs prove too high, we could
also laok at hiring an additional employee for the installs, or even possibly utilize our staff for the project. It is our
firm belief after seeing the benefits of these new smart meters that we press on with the program so that we
may provide our customer with all the advantages this technology offers.
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Town of Drumheller Telephone: (403) 823-1330
703 2 Avenue West

Fax: (403) 823-1353
Drumheller, AB T0J 0Y3 www.dinosaurvalley.com E-mail: bbolduc@dinosaurvalley.com
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05/24/2012

Route: FOUNDMTRS Sched Date: 04/19/2012

ARB N_SIGHT Mabile Report
ECoder - Plus Report

mmmmmn ID Cap Reading Disp1i Cons Days 0 Consum Rev Flow Event  Days of Leak Leak Status Date/ Time
. 1830864064 00029 302 225 1 STREETWDR B-14 Days 0 to Min Value 0 Days Nao Leak 05/04/2012 11:08:36
2 1830866049 00050 203 2251 STREET WDR 22-34 Days 0 to Min Value 0 Days No Lesk 05/04/2012 11:04:12
LO 1830862706 00030 202 225 1 STREET WDR 0 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:07:04
1+ 1830860537 00038 201 225 1 STREET WDR 22-34 Days 0 to Min Value 0 Days No Leak 05/0412012 .:q_ﬁamﬂ
1830861141 00000 104 225 1 STREET W DR 22-34 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:11:18 ©
m 1830865174 00009 103 2251 STREETWDR 15-21 Days 0 to Min Value 0 Days No Leak 05/04/2012 ._._nman._mpﬁ
<) 1830865478 00000 102 225 1 STREET W DR 22-34 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:06:32 &g
+— 1830861105 00000 101 225 1 STREET W DR 15-21 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:12:01 Dnm
- 1831412008 00361 121 4 STREET WEST DR 1-2 Days 0 to Min Value 3-7 Days No Leak 05/04/2012 11:10:20
© 18314063589 [as]H] 360 4 STREET WEST 35 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:02:52
© 1831513070 00005208 325 3 STREET WEST DR 8-14 Days 0 to Min Value 0 Days No Leak 05/04/2012 10:58:43
C 1831190714 00117339 221 2 STREET WEST DR 3-7 Days 0 to Min Value 0 Days No Leak 05/04/2012 10:58:39
Q 1831493136 00252564 620 2 AVENUE WEST DR 1-2 Days 0 to Min Value 1-2 Days No Leak 05/04/2012 11:27:43
(@)] 1831493156 00149114 640 2 AVENUE WEST DR 0 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:27:52
A 1831532760 00099279 570 3 AVENUE WEST DR 8-14 Days 0 to Min Value 15-21 Days Intermittent Leak 05/04/2012 11:27:38
1831900677 000001 248A 3 AVENUE PLAZA BL 35 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:12:22
1831410505 00584247 308 CENTRE STREET DR 0 Days Min {o Max Value 35 Days Intermittent Leak 05/04/2012 11:10:04
1831484074 0oooo 630 3 AVENUE WEST DR 35 Days 0 to Min Value 0 Days No Leak 05/04/2012 11:29:45
1832277112 Qo000 242A 3 AVENUE WEST DR 35 Days 0 te Min Value 0 Days No Leak 05/04/2012 11:06:10

Number of Read Points: 18

Neptune Technology Group 2012

Meter Pilot Program
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04/26/2012 ARB N_SIGHT Mobile Report
E-Coder R200i Data Logging Report
MIU#: 1832260588 Acct: TTTTE e e T 01/2012012 through 04/25/2012
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ARB N_SIGHT Mobile Report
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|Linterval_date | interval_type | Interval_iengih | read_datn | tech_id eollector_id I account | meter_number | address | channel | interval_read | Interval_consump] _ customer_number [ bar_color] intarval_tiagl
3/11/2011 ak 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DR o ] 0 Drumholler 65535
3/12/2011 1 3600 6/15/2011 14: DRUMMEWER 1831513419 0030027007002 1831513419 409 10 STREET EAST DA [+] 1] 0 Drumheller

3/13/2011 1 3500 6/15/2011 14: DAUMHELLER 1831513415 0030027007002 1831513419 409 10 STREET EAST DR 1] 1] 0 Drumhaeller

3f14/2011 1 35600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513418 403 10 STREET EAST DRt 1] o 0 Drumheller

3/15/2011 1 3600 6/15/2011 14: DRUMHELLER 18315313419 0030027007002 1831513419 409 10 STREET EASTDA 1] 0 0 Drumheller

3/16/2011 1 3600 6/15/2011 14: DAUMHELLER 1831513419 0030027007002 1831513415 409 10 STREET EAST DR ] 1] 0 Drumhelier

3/17/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 030027007002 1631513419 409 10 STREET EASTDR a o 1 Drumhallor

3/1B/20j1 1 3800 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EASTDR 1] 1] 0 Drumheller

3/1802011 1 3600 6/15/2011 14: DRUMHELLER 1831513415 0030027007002 1831513419 408 10 STREET EAST DR o 0 0 Drumheller

3/ 1 1 3E00 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EAST DR [+] o 0 Drumheller

3/21720%1 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 4029 10 STREET EAST DR 1] 1] 0 Drumholler

3/2 1 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 18315134198 408 10 5STREET EASTDR 0 1] 0 Drumheliar m
3/23/p11 1 3600 6/15/2011 14: DRUMHELLER 1831513419 C030027007002 18315134159 403 10 STAEET EAST DR 1] 1] 0 Drumhelier Gy
m\mﬁ%u 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EASTDR 0 1] 0 Drumheller o
3f15/2011 1 3600 6/15/2011 14: DRUMMHELLER 1831513418 0030027007002 1B31513419 409 10 STREET EASTDR 1] 139 138 Drumheller N
3/28 1 1 3600 6/15/2011 14: DAUMHELLER 1631513418 0030027007002 1831513419 409 10 STREET EASTDR 1] 547 400 Drumheller O
3/27, 1 1 3600 6/15/2011 14: DAUMHELLER 1031513415 0030027007002 1831513419 409 10 STREET EASTDA 1] 853 303 Drumhalier aNn
m\mm@u 1 3E00 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513519 AD9 10 STREET EAST DR 0 1201 346 Drumheller <
3/29/20%1 1 3E0D 6/15/2011 14: DNUMHELLER 1831513419 0030027007002 1831513418 403 10 STREET EAST DR 1] 1578 375 Drurcheller A
/30701 1 8€00 6/15/2011 14: DRUMHELLER 18315313419 0030027007002 1831513419 4039 10 STREET EAST DRU o 1886 305 Drumheller

3/31); 1 3E00 6/15/2011 14; DRUMHELLER 1831513419 0050027007002 1831513418 403 10 STREET EAST DR 1] 2187 286 Drumheller

a2 1 3600 6/15/2011 14: DRUMMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EASTDR ] 2571 3B2 Drumhaller

.{us.a 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DRt 0 3054 452 Prumhellor

a\m\mm 1 3600 6/15/2011 14; DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DR L'} 3347 381 Drumheller

aafz 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DR [/} 3839 388 Drumheller

A/512 1 3600 6/15/2011 14: DRUMHELLER 1B31513418 0030027007002 1831513318 409 10 STNEET EAST DR 4] 4124 282 Drumheller

4/6/2 1 3600 6/15/2011 14;: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EAST DR 4] 4393 268 Drumheller

A1, 1 3600 €/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EAST DR 0 a7z 315 Drumhellar

4/8 1 3600 6/15/2011 14: DAUMHELLER 1631513419 0a30027007002 1831513319 409 10 STREET EAST DR 0 4862 247 Drumbheller

4/8/2011 1 3600 6/15/2011 14: DARUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DR 0 5338 3574 Drumheller

411042011 1 3600 6f15/2011 14: DAUMHELLER 1831513319 0030027007002 1831513319 40% 10 STREET EAST DR ] 5659 320 Drumheller

41142011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 408 10 STREET EAST DR 1] 5989 307 Drumheller

4/12/1011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 4039 10 STREET EAST DA o 6305 333 Drumhellar

4/13/2011 1 3600 6/15/2011 14: DRUMHELLER 1631513419 0030027007002 1831513419 409 10 STREET EAST DR 0 €565 259 Drumheller

4/1a/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513418 0030027007002 1831513419 409 10 STREET EAST DR 1] 7315 746 Drumheller

4/15/2011 i 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DA o 7602 284 Drumheller

4/16/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 DO20027007002 1831513419 408 10 STREET EASTDR o 7602 3 Drumhaeller

4/17/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513418 0030027007002 1831513419 409 10 STREET EASTDR Q 7669 67 Drumhallar

4/18/2011 1 3800 6/15/2011 14; DRUMHELLER 1831513419 0030027007002 1831513418 409 10 STREET EAST DR 0 B016 341 Drumheller

A4f19/3011 1 3E00 6/15/2011 14: PRUMHELLER 1831513419 0030027007002 18315134189 409 10 STREET EASTDR o B34 351 Drumheller

4/20/2011 1 3600 65/15/2011 14: DRUMHELLER 1631513419 0030027007002 1831513419 409 10 STREET EAST DR 1] E701 323 Drumhellor

4f21/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513315 0030027007002 1831513419 403 10 STREET EAST DR 1] 9527 819 Drumheller

412212011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513412 409 10 STREET EAST DR 1] 9847 317 Drumhelier

4/23f2011 1 3600 6/15/2011 14: DAUMHELLER 1831513419 0030027007002 1531513419 403 10 STAEET EAST OR 0 10163 314 Drumhellor

4f24/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EAST OR 1] 10564 398 Drumheller

af35/2011 1 3E00 §/15/2011 14: DRUMHELLER 1831513419 0030027007002 18315134159 409 10 STREET EASTDR o 111231 551 Drumhaller 128
al26/2011 1 36400 §/15/2011 14: DRUMHELLER 1831513419 0020027007002 1831513419 409 10 STREET EASTDR [+] 11616 489 Drumheller

4/27/3013 1 3500 6/15/2011 14: DRUMHELLER 1631513419 0030027007002 1631513419 403 10 STREET EAST DR 1] 11871 254 Drumballer

4/28/2011 1 3600 6/15/2011 14: DAUMHELLER 1531513410 0030027007002 18315313419 409 10 STREET EAST DR, o 12189 314 Drumheller

4/29/2011 i 3600 6/15/2011 14: DRUMHELLER 18315134159 0030027007002 1831513419 409 10 STREET EASTDR o 12565 374 Drumheller

4/30/2011 1 3600 6/15/2011 14; DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DR o 12845 277 Drumheller

5/1/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0430027007002 1831513415 408 10 STREET EASTDR 1] 13202 352 Drumheller

5/2/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831518419 409 10 STREET EASTDR 0 1342 227 Deumhelier m
5/3/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EASTDR a 13E50 418 Orumhellor ®
5fa/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0050027007002 1831513419 4039 10 STREET EAST DR 0 14148 295 Drumhellar vﬁlﬂ
5/5/2011 1 3600 6/15/2011 14: DNUMHKELLER 1831513419 0020027007007 1831513419 409 10 STREET EAST DR ] 14457 334 Drumbheller m
5/6/2011 1 3600 6/15/2011 14; DRUMHELLER 1831513418 0030027007002 1031513419 409 10 STREET EAST DR 1] 14828 331 Drumheller [a
5/7/2011 1 360D 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 408 10 STREET EAST DN 1] 15193 3861 Drumheller =
5/8/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EASTDR o 15539 343 Drumhallar m
5/9/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EAST DA 1] 15927 383 Drumheller [a
5/10/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 403 10 STREET EAST DA 4] 16328 357 Drumheller mm
5/11/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST DR o 16720 391 Drumheller ..nl-.g_
5/12/2011 1 3600 6/15/2011 14; DAUMHELLER 1831513419 0630027007002 1831513415 409 10 STREET EAST DR a 17527 801 Drumheller s
m__.mm_._mn: 1 3E00 6/15/2011 14; DRUMHELLER 1831513418 0030027007002 1831513419 409 10 STREET EAST DA e T 17873 339 Drumhaller

5/14/2011 1 3600 6/15/2011 14: DRUMHELLER 1531513415 0030027007002 1831513419 4109 10 STREET EAST DR = 1] 16185 310 Drumheller

5/15/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513415 0030027007002 1831513419 408 10 STREET EAST DR o 0647 2458 Drumheller ’

5/15/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513415 403 10 STREET EAST DR! o 0956 338 Drumhaller

5/17/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513319 409 10 STREET EAST DR o 21434 447 Drumheller

5f18/2011 1 3600 6/15/2013 14; DRUMHELLER 1831513419 0020027007002 1631513419 402 10 STREET EAST DRt o 1732 298 Drumheller -
5/18/2011 1 3E00 6/15/2011 14: DRUMHELLER 131513419 0020027007002 1831513419 409 10 STREET EAST DR 232085 327 UE_._.__E_E”.\\\

5/20{/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513418 0030027007002 1831513419 409 10 STREET EAST DR 0 28713 644 Drumbelle

3/21/2011 1 3600 6/15/2011 14: DRUMHELLER 1831513419 0030027007002 1831513419 409 10 STREET EAST BR 1] 23921 1206 Drumheller
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5/30/201
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&/3f
5/4/2001
5/5
6/6/2
81112
6/8/2
6/9/200})
5/10/30D
Ef11/70mT
6/12/3
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§/15/3gTT
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3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3500 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
8600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DALUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 5/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 5/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLEN
3600 £/15/2011 14; DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3500 6/15/2011 14: DRUMHELLER
38500 §/15/2011 14; DRUMHELLER
3500 5/15/2011 14: DAUMHELLER
3600 6/15/2011 14: DAUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER
3600 6/15/2011 14: DRUMHELLER

1531513419
1831513419
1631513415
1831513415
1831513418
1831513418
1831513419
1831513419
1831513419
1831513418
1831513415
1631513415
1631513419
1031513419
1831513419
1831513419
1831513419
1831513418
1831513418
1831513419
1831513419
1831513418
1331513418
1831513419
1831513419

0030027007002
0030027007002
0030027007002
0030027007002
0030027007002
0030027007002
0030027007002
0020027007002
0030027007002
0030027007002
0030027067002
0030037007002
0030827007002
0030627007002
0030027007002
0030027007002
0030027007002
0020027007002
0030027007002
0030027007002
0030027007002
0030027007002
0030027007002
0030027007002
DO30027007002

1031513419
1831513419
1831513419
1831513419
1831513419
1831513418
1831513918
1831513418
1831513419
1831513418
1831513419
18315134139
1831513418
1831513418
1831513419
1831513419
1B31513415
1B31513419
1831513419
1831513413
1831513419
1831513419
1831513419
1831513419
1531513419

403 10 STAEET EASTDR
405 10 STREET EAST DRt
403 10 STREET EAST DR
408 10 STREET EAST DR
409 10 5TREETEASTDR
405 10 STREET EASTDR
403 10 STREET EASTDR
409 10 STREET EASTDR
409 10 STREET EAST DR
409 10 STREET EASTDR
409 10 STAEET EAST DR
409 10 STREET EAST DR
409 10 STREET EAST DR
402 10 STREET EAST DR
403 10 STREET EASTDR
403 10 STREET EASTOR
405 10 STREET EAST DR
409 10 STREET EAST DR
409 10 STREET EAST DR
409 10 S5TREET EAST DR
4089 10 STREET EAST DR
AD3 10 STREET EAST DR
403 10 STREET EAST DR
403 10 STREET EAST DR
403 10 STREET EAST DR
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23921
23921
23921
23921
24061
24608
24828
25705
26287
26810
27402
27877
28448
ZB92B
19654
30469
30961
31512
32086
32674
33341
33834
34334
34881
35405

0 Drumheller

0 Drumhaeller

0 Drumhalisr

0 Drumheller
140 Brumheller
545 frumbalier
218 Drumhalier
871 Drumhelior
577 Drumbeller
520 Drumhaller
5866 Drumheller
473 Drumhollar
565 Drumhelier
474 Drumhellsr
764 Drumholiar
772 Drumhelier
483 Drumhellor
548 Drumhellar
572 Drumhailer
572 Drumbhallar
662 Drumhel
430 Drumhaller
508 Drumholier
535 Drumhaoller
527 Drumhaoller

85535
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