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Town of Drumheller

COMMITTEE OF THE WHOLE MEETING
AGENDA

February 3, 2014 at 4:30 PM

Council Chamber, Town Hall
224 Centre Street, Drumheller, Alberta

1.0 CALL TO ORDER

2.0 DEVELOPMENT OR REVIEW OF STRATEGIC PLAN
3.0 DEVELOPMENT OR REVIEW OF POLICIES

4.0 DELEGATIONS

5.0 REPORTS FROM ADMINISTRATION

5.1. CAO'S REPORT

5.1.1 Update on Badlands Community Facility Deficiencies
5.2. DIRECTOR OF INFRASTRUCTURE SERVICES' REPORT

5.3. DIRECTOR OF CORPORATE SERVICES' REPORT
5.4. DIRECTOR OF COMMUNITY SERVICES' REPORT

6.0 ANNUAL BUDGET REVIEW

6.1 2014 Operating Budget
7.0 COUNCIL MEMBERS ROUND TABLE DISCUSSION

8.0 IN-CAMERA MATTERS
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Council Budget Questions Agenda ltem # 6.1

Memorandum

DATE: January 31, 2014
TO: Mayor and council, Town of Drumheller
PREPARED BY: Byron Nagazina, Director, Corporate Services
REVIEWED BY: Ray Romanetz, CAO
RE: 2014 Council Budget Questions

Please find attached the proposed budget adjustments to the 2014 budget which was
originally approved in 2012. Please note the following:

¢ Revenues are based on a tax rate increase of 3%

e Funding related to the Civic Center has been removed and where necessary
reallocated to the appropriate departments.

e Funding of $40,000 for the Destination Marketing Organization has been
centralized to one line item, with decreases in other budget areas for a net zero
change.

e Budget adjustments have been included for the following staffing changes:

o Director of Protective Services

o RCMP Administrative clerk

o 2 seasonal positions to backfill for current employees so they may focus
on Parks beautification and special events.

e Centralization of energy budgets from Civic Centre, Town Hall, and Fire Hall into
the Town Hall budget with a reduction in total previous energy costs.

Given the above changes, the Town of Drumheller has budgeted surplus of $43,481,
which is similar to last year budgeted surplus of $29,458. As mentioned at a previous
Committee of the Whole, 1% tax increase generates approximately $78,500. If council
desires a lower tax rate increase, administration would request direction on the desired
rate level and possible services, programming or hours of operation that may be
decreased or eliminated. With this direction, Administration would present alternatives
to attain the desired goal.
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2014 Council Additional Scenarios

Agenda ltem # 6.1

Total Additions 148,251
Addition of Director of Protective Services
addition yes
1-2-230%1-111 Fire 45% Salaries 12,650 12,650
1-2-2401-111 Disaster 12% Salaries 3,795 3,795
1-2-2603-111 Develop 32% Salaries 8,855 8,855
(3,700) covered
{in the water and
wastewater,
1-2-4201-111 Water and Waste water Risk management (10%) budgets
1-2-2603-151 Protective Services Benefits 4,301.00 4,301
New Director
no
1-2-2603-111 Develop Salaries 40,000 -
1-2-2603-151 Develop Benefits 5,000 -
potential new Admin Assisit level 1
adjustments
1-2-2101-111 Protective Services Salaries {5,000) {5,000)
1-2-2603-111 Protective Services Salaries (10,000) {10,000)
1-2-7201-111 Recreation Salaries 15,000 15,000
1-2-2601-151 Protective Services Benefits {1,900) (1,900)
1-2-7201-151 Recreation Benefits 1,900 1,500
reallocation of existing Director salary 74,601
allocations
Addition of a Communications Officer
addition no
1-2-1201-111 Recreation Salaries 52,500 -
1-2-1201-151 Recreation Benefits 6,100 -
addition of new Communications Officer 58,600
Tech 2 level 1
Additional 1 Clerical Staff for RCMP
addition yes
1-2-2101-121 Police Salaries 40,000 40,000
1-2-2101-151 Police Benefits 5,100 5,100
addition of one additional clerical staff to train
in preparation for a retirement
Additional Contribution to DMO Marketting Organization
addition no
1-2-6204-221 Promotions 40,000 -
WABWuIIf\INTERIM DIRECTOR\Budgets\2014 OPerating Budget\2014 Operating Budget Working BN 1 17 14 {Autosaved) 1/31/2014
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Agenda ltem # 6.1

Town contribution is already at 540,000, request is to incrrease

to $100,000

Decrease in Business Licenses
1-1-0001-521

Removal of Civic Center Budget
7401

Removal of Electrical from Firehall
1-2-2301-541

Increase Town Hall/Fire Hall electricity to reflect Civic Center Costs
1-2-1201-541

Increase Town Hall/Fire Hall gas to reflect Civic Center Costs

1-2-1201-542
Snow removal - contract

1-2-3202-242
Legislative increase

1-2-1101-111

Distribution cost increase - Lights

1-2-3203-541
Police Janitorial Services

1-2-6905-241
Animal Control

1-2-2601-291

CPA Membership and Handbook
1-2-1201-222

BCF Fundraising assistant contract
1-2-1201-222

Addition 2 seasonal staff for Parks beautification and Special Events
1-2-7204-121 Salaries

WABWUIFUNTERIM DIRECTOR\Budgets\2014 OPerating Budget\2014 Operating Budget Warking 8N 1 17 14 {Autosaved)

2014 Council Increases
2014 Operating Budget

no
50,000 -
yes
(58,412) (58,412)
yes
(28,230) (28,230)
yes
16,126 15,126
yes
13,042 13,042
yes
30,000 30,000
yes
9,374 9,374
yes
12,278 12,278
yes
(3,000) (3,000)
yes
(4,000) (4,000)
yes
260 260
yes
20,000 20,000
yes
50,000 50,000
1/31/2014
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Agenda ltem # 6.1

1-2-7204-151 Benefits 3,500 3,500
Moving Facilities Managers Allocation from civic Center to Town hall yes
1-2-1202-111 Salaries 10,684 10,684
1-2-1202-151 Benefits 1,928 1,928
WABWUIF\INTERIM DIRECTOR\Budgets\2014 OPerating Budget\2014 Operating Budget Working BN 1 17 14 {Autosaved) 1/31/2014
2014 Council Increases Page 3
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Council Budget Questions Agenda ltem # 6.1

Memorandum

DATE: January 31, 2014
TO: Mayor and council, Town of Drumheller
PREPARED BY: Byron Nagazina, Director, Corporate Services
REVIEWED BY: Ray Romanetz, CAO
RE: 2014 Council Budget Questions

Please find attached the proposed budget adjustments to the 2014 budget which was
originally approved in 2012. Please note the following:

¢ Revenues are based on a tax rate increase of 3%
¢ Funding related to the Civic Center has been removed and where necessary
reallocated to the appropriate departments.
» Funding of $40,000 has been centralized to one line item, with decreases in
other budget areas for a net zero change.
¢ Budget adjustments have been included for the following staffing changes:
o Director of Protective Services
o RCMP Administrative clerk
o 2 seasonal positions to backfill for current employees so they may focus
on Parks beautification and special events.
» Centralization of energy budgets from Civic centre, Town Hall, and Fire Hall into
the Town Hall budget with a reduction in total previous energy costs.

Given the above changes, the Town of Drumheller has budgeted surplus of $43,481,
which is similar to last year budgeted surplus of $29,458. As mentioned at a previous
Committee of the Whole, 1% tax increase generates approximately $78,500. If councit
desires a lower tax rate increase, it is possible to rescind the previous decision to
increase the Capital Reserve Fund by $100,000 on an annual basis. This would allow
for current year tax rate increase of just 1.5%, but may have longer term financial
implications due to delayed capital expenditures.
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