Town of Drumheller

COMMITTEE OF THE WHOLE MEETING
AGENDA

August 27, 2018, at 4:30 PM

Council Chambers, Town Hall
224 Centre Street, Drumheller, Alberta

1.0 CALLTO ORDER

1.1  Deputy Mayor - Councillor Jay Garbutt to be swornin as Deputy Mayor for the
months of July and August, 2018.

2.0 DEVELOPMENT OR REVIEW OF STRATEGIC PLAN
3.0 DEVELOPMENT OR REVIEW OF POLICIES

4.0 DELEGATIONS

4.1 Marigold Library Update - Michelle Tombs, CEO

4.2  Salvation Army Alberta presentation - William Stock, Charitable Gift Advisor -
PRD, Alberta and Northern Territories Division

5.0 REPORTS FROM ADMINISTRATION

5.1. CAO'S REPORT

5.1.1 CAO'S Quarterly Report to July 31, 2018

5.1.2 Central Alberta Economic Partnership (CAEP) Comunity Support Declaration -
Discussion

5.1.3 Marigold Library System Levy Rates Schedule C - Discussion
5.2. DIRECTOR OF INFRASTRUCTURE SERVICES' REPORT

5.2.1 Director of Infrastructure Service's Quarterly Report to June 30, 2018.
5.2.2 Open House Results - 10 Avenue Stop Signs
5.3. DIRECTOR OF CORPORATE SERVICES' REPORT

5.3.1 Director of Corporate Service's Quarterly Report to June 30, 2018
5.4. DIRECTOR OF COMMUNITY SERVICES' REPORT

5.4.1 Acting Director of Community Service's Quarterly Report to June 30, 2018
5.5. DIRECTOR OF PROTECTIVE SERVICES' REPORT
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5.5. DIRECTOR OF PROTECTIVE SERVICES' REPORT

5.5.1 Director of Protective Services Quarterly Report May 1 - July 31, 2018
6.0 ANNUAL BUDGET REVIEW

7.0 COUNCIL MEMBERS ROUND TABLE DISCUSSION

7.1  Councillor Report - Mayor Colberg May 1 to July 31, 2018

7.2  Councillor Report - Councillor Lacher May 1 to July 31, 2018

7.3  Councillor Report - Councillor Makowecki May 1 to July 31, 2018
7.4  Councillor Report - Councillor Zariski May 1 to July 31, 2018

7.5  Councillor Kristyne De Mott Report May 1 - July 31, 2018

7.6  Councillor Hansen-Zacharuk Report May 1 - July 31, 2018

7.7  Councillor J. Garbutt Report to July 31, 2018

8.0 IN-CAMERA MATTERS

8.1  Organizational Review
(FOIPP Section 23 Local Public Body Confidence)

8.2  Economic Development Task Force Recommended Timelines
(FOIPP Act Section 25(1) Economic and other interests of a public body)
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= DRUMHET'ER %

CHIEF ADMINISTRATIVE OFFICER (oiai

QUARTERLY REPORT FOR CAO

. |
‘ Name: ‘ Darryl Drohomerski | Month: | May 1 to July 31, 2018

ECONOMIC RECOMMENDATIONS - October

Presentation to Council on May 7™ from the Economic Task Force. Timelines for recommendations will
be presented to Council this evening. Economic Development Officer discussion held in camera with
Council on August 20", 2018.

FLOOD MITIGATION (TOWN ROLE) — Dyke Improvements - Dec
Grant application forwarded to the Federal Government on July 31, 2018.

COMMUNICATION STRATEGY - Sept
Better communication has been identified both externally and internally; no strategy / framework drafted
yet. The Public Participation Policy C-03-18 was adopted by Council on July 3%, 2018.

DOWNTOWN PLAN - Plaza Square Strategy

In preparation for the opening of the Downtown Plaza located at the corner of Centre Street and 3™
Avenue, the area was enhanced with street furniture, lighting, flower pots and a storage shed. The
plaza held its first events on July 12% with regular performances each Thurs, Friday and Saturday
throughout the summer and with growing popularity. Grant Daily was hired on as the Events /
Program Co-ordinator.

TRANSPORTATION PROJECTS - Lobbying
At Council's meeting of July 39 Russ Watts — Regional Director and Craig Siewert — Operations
Manager, Alberta Transportation were in attendance to address Council's requests on a variety of
transportation issues. Transportation agreed to:

- Removal of island on 2nd Avenue and Hwy 9; and

- Mowing along Hwy 10 agreement for two cuttings.
In regard to matters not yet resolved, Council brought forward the following:

- Median north of Bridge towards the Liquor Store intersection

- Signalized cross walk will be installed at the Dollarama

- Additional directional signage for intersection at Hwy 9 and SH575

- Gordon Taylor Bridge Upgrades

- Issue with no left turn off the Bridge to the Large Dinosaur —

- Issue with Turn at the intersection by Tim Hortons and Dairy Queen —
Council presented their requests as follows:

- SHB838 upgrade as soon as possible

- SH575 to be two lanes

- Sidewalk to Walmart (confirmed Town responsibility).

- An upgrade to a flashing crosswalk at Tim Horton’s intersection.

Office of the Chief Administrative Officer

Telephone: (403) 823-1339

Created by Handy Page 1 |
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Agenda ltem #5.1.1

TOBOGGAN HILL - SEPT
Discussion held with Vance Neudorf on availability of land for the Toboggan Hill. A report will be
presented to Council in the fall.

Outstanding Issues for the Next Quarter:
Communication Strategy

Economic Task Force Recommendations
Offsite Levy Bylaw

Collective Bargaining

CAO: NTH~_ o

g
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Economic Development and Cogftaiéatiohs 1.1
Quarterly report May 15t to July 31st

Communications

18 Media releases were complied

A social participation online and paper survey was completed

Two Open Houses held- one for the Cannabis bylaw and a second for discussion on traffic
flow in the Bankview area

Numbers on Social Media

As of July 31st we have the following numbers:

Facebook

Town of Drumheller page has 4,225 followers which is an increase of 7%.

Here is a graph of the reach of posts
Post Reach

BEHCHMARK

Twitter
The twitter feed now has 1367 followers with an average of 130 impresssions per day.

Instagram
This feed has 311 followers gaining new followers every day and an average reach of 150
per post. We are working on building this audience.

Website

We have updated the media release page which has made things a lot more consistent.
Home page links to activities such as the Business microsite and grant opportunities were
created.

CAO'S Quarterly Report to July Page 5 of 53
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Economic development

Downtown
One patio area and the plaza were created for downtown. This is allowing us to test out these
new approaches and build on their success next year.

The events coordinator started mid July. They have organised events every Thursday, Friday
and Saturday evening. These events in the Plaza have been extremely well received.
There will be a review of the program at the beginning of September.

Tourism

The business surveys were completed and the government presented their overaching
findings to the economic development advisory group in May. They will be presenting more
detailed findings to council on September 24",

Services
The health retention committee has been created and working on a series of ideas for
activities to attract and retain health professionals in the area.

Attraction
The Business Microsite was updated with improved data.
Filming for the promotional videos was a little delayed but they began film on August 21t

Investment/Economic Development Strategy

The Investment Strategy and economic development strategy is almost complete. It has been
drafted to include many of the recommendations of the Economic Task Force with timings
and those responsible as well as partner organisations for the items.

Other meetings
1) We are still working on possible solar projects.

CAO'S Quarterly Report to July Page 6 of 53
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CENIR/\LIA BERTA

F( ()\J()MI( PART\JFRQHIP

Central Alberta Economic Partnership Ltd. (CAEP)
Community Support Declaration

The municipality of the Town of Drumheller pledges our support for the
Central Alberta Economic Partnership Ltd. from April 1, 2018 to March 31,
2019.

As the duly appointed representatives of the municipality of the Town of
Drumbheller, we further agree to provide $0.45 per capita per annum,
based on the most recent census, for the first year, and $0.50 per capita
for the following year.

The municipality of the Town of Drumheller further agrees to provide
information and data specific to our community that may be required to
maintain the accuracy and currency of information products and services
that the Central Alberta Economic Partnership Ltd. may undertake to
support economic growth in the Central Alberta region.

The municipality of the Town of Drumheller further agrees to designate
one (1) municipal representative and one (1) business representative from
our municipality to represent our municipality. These representatives shall
be part of the membership responsible for setting the overall direction of
the Central Alberta Economic Partnership Ltd.

Municipal Representative Title
Signature Date
Motion # / Resolution # of Council / Board
Meeting of , on the
Day of , 2018.
Central Alberta Economic Page 7 of 53
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CENTRAL I BE}\TA

ECONONiI(" P'\RTI\ERSHIP

iness.. Vibrant Communi
Your R(gmnu [r'morvcoawlopm nt AuMm ity

Municipal Member Declaration of Representatives for the
Central Alberta Economic Partnership Ltd. (CAEP)

The CAEP Municipal and Business Representatives put forth by the Town of Drumheller
are:

Name of Municipal
Representative:

Title

Address:

Phone:

Email:

Name of Business
Representative:

Title:

Address:

Phone:

Email

For information purposes, see the following excerpt from the Articles of Association as it
pertains to the representatives of CAEP and the CAEP Board of Directors:

5. Persons Entitled to be Members

(1) The members of the Association shall be:

a)  The subscribers of its Memorandum of Association; and

b)  Such other persons as shall apply for admission as members of the Association and
who are accepted by the Board, provided that such persons are:

c) i A municipality, as defined by the Municipal Government Act (Alberta), or an

Indian Band as defined by the Indian Act of Canada;
ii.  Any other such persons or class of persons as the Board shall determine by a
quorum vote.

(2)  The associate member of the Association shall be:

a) A business agency in the region;

b) A sub-grouping of communities focusing on the delivery of localized economic or
tourism development strategies in the region;

¢) A health authority conducting business within the region as defined by Alberta
Health,;

d) A post secondary educational institution currently conducting business within the
region;

e) A Community Futures organization operating in the region as defined by Western
Economic Diversification,

f A chamber of commerce representing a community in the region, and

Central Alberta Economic Page 8 of 53
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Agenda ltem # 5.1.2

g)  Such other organizations that support regional economic development in the
region, with approval of the board.

(3)  Applications for membership received by the organization shall be reviewed to
ensure the applicant complies with the guidelines as set forth above. Acceptance or
rejection of membership shall be conveyed by letter endorsed by a duly authorized
representative.

(4)  Each member shall have tow (2) voting representatives. One shall represent the
business community and one shall represent the municipality itself. If the member
is unable to appoint a representative from each group, the member may appoint two
representatives from the same group. The member may change either or both of its
representatives at any time with written notice to and approved by the Association.

(5)  An associate member shall have one (1) voting representative. The associate
member may change its representative at any time with written notice to and
approved by the Association.

28.  Elections and Appointment

Each member in good standing shall be eligible to be a member of the Board and if so

appointed or elected, as the case may be, shall be represented by that member’s

appointed representative. The appointed representatives may be the Municipal

Representative, the Business Representative or the Associate Representative of the

member. The Directors shall be appointed or elected, by ordinary resolution, as follows:

(1)  Each member which is a city with a population greater than 20,000 will appoint 1
director, who must be a municipal representative of the member;

(2)  Each member which is a city with a population between 10,000 and 20,000 will
elect as a group 1 director, who must be a municipal representative of the member;

(3)  Each member which is a town or village will, as a group, elect 5 directors; who
must be a municipal representative of the member;

(4)  Each member which is a county, municipal district or special area will, as a group,
elect 3 directors; who must be a municipal representative of the member;

(5) All voting member Indian (First Nations) Bands will, as a group elect I director,
who must be an elected official of the Band or Council;

(6)  All voting members will elect 3 directors from the pool of business representatives
of the members;

(7)  The associate member will, as a group, elect 1 director who must be a
representative of the associate member.

29.  Directors Term of Office

The directors, who are elected or appointed, shall serve a term of three years. At
each Fall General Meeting, elections shall be held to replace those directors whose
term of office is expiring. Directors will commence their term immediately
following the Fall General Meeting. At any General Meeting at which an election
or appointment of directors takes place, if such election or appointment does not
take place, the retiring directors shall continue in office until directors have been
elected or appointed at a subsequent General Meeting. A retiring director, if
qualified, may run for re-election or be reappointed at the discretion of the member
being represented.

Name /Title
Signature:
Authority to sign on behalf of Member
Date
Central Alberta Economic Page 9 of 53
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Infrastructure Services Report on Corporate / Operational Priorities
Second Quarter May 1 - July 31, 2018

2018 STRATEGIC BUSINESS PLAN
Adopted by Council on January 8, 2018

CORPORATE PRIORITIES

Royall Tyrrell Museum Sewer Odour Issue

- Odour on 4th Avenue SW attributed from the Royal Tyrrell Museum since their opening in 1985.

- Steps taken to date include: increased monitoring of Drumheller sewers, better working
arrangement with the Royal Tyrrell Museum.

- May 8, 2018 signed agreement between Town and Royal Tyrrell Museum on service expectations.

- The tender for the RTM Lift Station is currently out and closes in early September.

Outdoor Pool Update

- On September 30, 2017 staff identified excess water consumption from the outdoor pool system.

- A leak detection was performed during the first week of October 2017.

- In June 2018 Town staff replaced a degrade section of the return pipe that had the potential to
crack; however this section was not the source of leak.

- Leak detection took place on June 12 to determine the source of the leak.

- It was determined that the skimmer line was the cause of the leak.

- Town staff resolved the issue by replacing this section of pipe.

- The outdoor pool was reopened to the public on June 29.

Fountain Update

- The Rotary Park Fountain was closed on September 5, 2017 for the end of the season.

- Investigation to determine the source of the water leak began on September 14, 2017.

- On January 16, 2018 MPE Consulting performed a video inspection of the whole fountain piping
System.

- It was determined that the pipes are deteriorating due to ageing and the corrosive soil, in addition
to the lack of Cathodic Protection.

- To resolve this issue, the existing pipes required lining to stop the excess volume of water loss and
Cathodic Protection needed to be installed to extend the lifespan of the pipes.

- A Request for Tender for the Pipe Rehabilitation project was posted on July 9.

- The pipe rehabilitation process was awarded on July 11.

- Two return pipes were lined by Advantage Reline, Cathodic Protection was done by Town staff and
the work was completed on August 4.

- After receiving approval from AHS the fountain was opened to the public on August 13.

Street Improvement Program

- The 2018 Road Improvement Program began on July 3 with an expected completion date of
September 30. ’ '

- Pavement Marking was completed prior to July 1

OPERATIONAL PRIORITIES

Director of Infrastructure Service's Page 19 of 53
Quarterly Report to June 30, 2018.
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Street Sweeping

- Street sweeping began the week of May 14 and work is still in progress.

Water Plant Optimization

- A Residual Management study is required by Alberta Environment as part of the Waste Water
Treatment Plant license renewal.

- Terms of Reference for the study were prepared and submitted to Alberta Environment by our
consultant, Associated Engineers (AE).

- Approval was received from Alberta Environment for the Terms of Reference and for the start of the
study.

- A quote has been received from AE to perform the study. As this quote is above the allocated funds
budgeted for this project, an RFD will be presented to Council on September 4 requesting a budget
increase for this project.

Cemetery Expansion Project (Phase 3)
- Project has been awarded to NorthRidge Contracting and the anticipated start date for the project is
August 30, 2018.

Raw Water Reservoir Cell #1 Silt Removal
- The project has been awarded to Kayden Industries LP and work will commence after the
September long weekend.

2018 Utilities Upgrade and RAS Line Installation
- A Request for Tender for this project was posted on August 15 and will close on August 30.
- The anticipated start date for this project is September 15.

East Coulee Lift Station

- To fulfill the requirements of the new East Coulee Lift Station, the Town has signed an agreement
with Atco Electric to upgrade the electrical system for the project location in East Coulee.

- The Lift Station Design is being finalized by our consultant WSP and the tender is expected to go out
in the second half of September.

- Construction of the new East Coulee Lift Station is anticipated to begin in October.

Beautification / Town Entrances (ongoing project)
- Median beautification

- New planters and flowers

- Wayfinding medallions installation completed

Trail Plan Map Showing Gaps and Priorities

- Work on this project is in progress.

- Some delay can be expected due to the need to coordinate between the work required for this
project and the new workload required for the flood mitigation, which is performed by the same
personnel.

Ball Diamond Upgrades
- Work on this project is anticipated to begin within two weeks.

Report' Armia Mikhaiel, B. Eng CAO: | Darryl E. Drohomerski, C.E.T.
Writer: P
Position: | Director of Infrastructure Services m\/
— 7
Director of Infrastructure Service's Page 20 of 53
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% DRUMHELLER

CORPORATE SERVICES

%Y

of the World

2018 Quarterly Report — May to July

Following is a brief overview of the primary activity that has taken place within Corporate Services
during May through July

Operational Activities (Routine/Annual)
v' 2018 Property Assessment and Taxation notices prepared and mailed
Operational Activities (Non Routine)
v CRA payroll audit — In Progress
v" Drumheller/Wayne flood (April 21-25) — Report & Recovery - In Progress
v' 702 Premier Way — new Public Work Shop — In Progress
Grants
v" Successful 2018 Flood Readiness grant application - $138,500 — /n Progress
o funding for set up of permanent EOC in new PW shop
o funding for new generator at new PW shop to ensure uninterrupted power source for
EOC
o funding for flood mitigation product (dam walls, disposable sand bags etc)

Professional Development/Training

v AEMA Director Emergency Management training (Director)
v AEMA Disaster Relief (DRP) (Finance Manager & Director)

Organizational Strategic Priorities
Flood Mitigation
v' Participated in flood mitigation meetings, planning session(s) in preparation for Disaster
Mitigation and Adaptation Fund (DMAF) grant application
v" Bylaw No. 04-18 Borrowing Bylaw for flood mitigation adopted May14
Elks Building/Property

v’ Legalities prohibiting progress were resolved paving way for the Town to outright purchase the
lands and proceed with demolition plans

Town of Drumheller Telephone: (403) 823-1311

224 Centre Street Canadian Fax: (403) 823-7739
Drumbheller, AB T0J 0Y4 a_ an ,, E-mail: bmiller@dinosaurvalley.com
————4 —— www.dinosaurvalley.com

Director of Corporate Service's Page 21 of 53
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Code of Conduct
v" Bylaw No. 08-18 Council's Code of Conduct presented for consideration and adopted July 9th

Upcoming Strategic & Operational Priorities/Projects

Employee Innovation Program

2019 Operating Budget — Tax and Utility Supported
2019 Utility Rates

Infrastructure Master Plan TCA Component

HR Policy updates

Financial Results as of July 31/18 - DRAFT

Enclosed are the Draft Operating results by function as of July 31st.
Target = 58% of budget. Overall, individual functions are trending on or below target.

Global expenses

- Utilities- Gas 41%  (will level out over Q4 due to seasonal demand)
- Utilities- Power 43%  (will level out over Q4 due to seasonal demand)
- Salaries 54%
- Benefits 54%
- Telephone 47%
- Fuel, Oil, Grease  58%
- Insurance 52%
- Amortization 68%

YTD Amortization expense has been recorded at 100% of 2017 actual vs. budgeted values.

Prepared by: Approved
\
%' Q
Barbara Miller, CPA, CGA, CLGM Darryl, Drohomerski, CET
Director, Corporate Services CAO
Director of Corporate Service's Page 22 of 53
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COMMUNITY SERVICES REPORT ON
CORPORATE / OPERATIONAL PRIORITIES and UPDATES
2™ QUARTER 2018

PRIORITEIS

Poverty Reduction Strategy - Late October/early November
e Continues to be tied directly to the Community Needs Assessment review. Once the results are
published, a committee will be established to develop the strategy. In the meantime research
continues with other strategles in the province,

UPDATE INFORMATION
FCSS

Community Social Needs Assessment

» Currently drafting a Request for Proposals for local Counselling Organisations interested in
supporting the Subsidised Counselling Program. The final report for the Social Needs
Assessment has been delayed by staff changes.

Rural Homelessness

« We have received a grant to support an estimation survey in Drumheller in Octaber. Included will
be those sleeping in cars, couch surfing, staying with friends etc. Results will be used to support
the Poverty Reduction Strategy.

Mental Health Capacity Funding

s Mental health was identified as a priority In the Social Needs Assessment. As a result, FCSS is
working together with the school divisions, and Wheatland FCSS to discuss support and a grant
application in September.

Before and After School Care (BASC)

* The Town's aperation of this program came to an end at the conclusion of the 2018 school year.
Moving forward, Golden Hills School Division has contracted ‘Right at School’ to run the program
starting in the fall of 2018.

Volunteer Tax Program

* Ran through March and Agril for seniors and low income individuals and was again supported by
volunteer Bill Wulff; including clinics at the Library, Sunshine Lodge and Manor. Approximately
400 free tax returns were completed.

Volunteer Appreciation

e Event was hosted by the Town of Drumheller and had a great turn out of over 170 people to say

Thank you to so many valuable volunteers in our community.

Aquaplex
Total Attendance: 13 572 people
Scheduled Swims 7533
Drop-in 2647
Members 3253
Aquafit 0917
Other (tickets, preschool, etc) 1633
Lessons & courses 832
Other user groups 5207

(School lessons, Edutours, Canadian Badlands Aquatic Club, private rentals)

Acting Director of Community Page 23 of 53
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Indoor pool had the circutation pump go down on June 8, Té«gf@m @Jl%ﬁ%uﬁpéﬂl

it was a relative quick fix.

Qutdoor pool opened June 30 just in fime for Canada Day and summer after a lengthy delay in
repairs to leaky pipes that required quite a bit of work.

There were a number of staffing changes in June as some staff went to work in other facilities or
other employment. New staff wera hired and trained to fill in our gaps.

Schools always make use of the Aquaplex at the end of the school year and we had 690 kids in 3
days from the schools.

This quarter was full of school lessons as well as preparing our summer lesson schedule and
registration.

There was additional preparation for our certificationi course such as Bronze Medals, First Aid,
Water Safety Instructor, National Lifeguard and Lifesaving Instructor.

Badlands Community Facility

Number of permils occurred at the BCF: 179

Summary of Events in this quarter:

(51) Administrative/internal (0) Anniversary (8) Banquet (10) Birthday parties
(4) Concert/Performances (4) Conferences (0) Fundraiser (1) Maintenance
(16) Meetings (2) Memorials (49) Non-for-Profil (3) School groups
{12) Sport/Competition (3) Tradeshow (15) Training (4) Wedding

Darren Goldthorpe ,ﬁ/ W 4. //w

Late spring is always the start to the wedding season for the BCF with four this quarter. We are
continuing to book weddings into 2019 and 2020.

9 people have taken advantage of the Recreation Fee Assistance Program this quarter.

Due ta wet sport fields we saw an increase in field house usage particularly by Softball as teams
were preparing for the season.

Winter/Spring programs ali came to an end and much effort was spent on planning the programs
for the Fall 2018 Activity Guide that will be avaitable to the public at the beginning of September.
New programs will include Inversion Yoga, Family Picklebalt and 55+ Indoor Core Cycling!
Preparation was also in full swing in this quarter for our Camp BCF Summer Program

“Fit into 1" Challenge kicked off its second quarter and was well received but not as strong as the
first quarter. There 31 participants and & 10 people who completed their April goals. Nice outside
weather is hard to compete with.

Canada Day continues to be a premier event in Drumheller! This year was no different with a few
tweaks each year to make improvements. The weather created a slight interruption however we
were able to get back on track after a couple hours. Staff does an outstanding job with this event
but it does take a lot of staff resources to pull it off.

Acting Director of Community Services

Darryl Drohomerski

CAOQ

Acting Director of Community Page 24 of 53
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STATISTICS
vemeership saced\genda ltem # 5.4.1
Membership total sales (By package) in Q2 (April to June)

5 year
Multi-Facilit TOTAL a era e
10 Pass - Adult 24 14 9 19 24 27 155 18
10 Pass - Famil 0 1 1 0 2 5 1
10 Pass - Senior 6 1 10 9 6 11
10 Pass - Youth 3 4 2 6 2 17
Annual - Multi Adult 17 7 19 16 24 19 122 17
Annual - Multi Famil 26 23 26 28 34 20 173 27
Annual - Multi Senior 4 1 6 8 10 2 35 6
Annual - Multi Youth 1 1 0 1 0 1 7 1
One Month - Multi Adult 33 8 32 8 15 42 181 19
One Month - Multi Famil 3 0 3 5 0 3 17 2
One Month - Multi Senior 3 1 4 2 3 4 23 3
One Month - Multi Youth 7 1 1 1 3 10 35 3
Six Month - Multi Adult 1 2 7 3 3 2 20 3
Six Month - Multi Famil 0 2 0 1 0 0 ]
Six Month - Multi Senior 1 0 1 3 1 3 14
Six Month - Multi Youth 1 0 0 0 2 1 4
Three Month - Multi Adult 9 6 10 11 4 11 7 49 8
Three Month - Multi Famil 0 0 0 2 0 4 4 10 0
Three Month - Multi Senior 6 3 2 1 0 0 3 9 2
Three Month - Multi Youth 1 1 0 1 1 0 2 5 4
Total: 146 133 125 134 177 323 978 125

A ua lex 2018 2017 2016 2015 2014 2013 *2012 TAL ra
Annual - AQP Adult 1 2 2 1 2 2 11 20 2
Annual - AQP Famil 0 0 0] 0 0 0 8 8 0
Annual - AQP Senior 0 7 0 0 1 3 8 19
Annual - AQP Youth 0 0 0 0 0 0 1 1 1]
One Month - AQP Adult 3 0 8 18 14 18 22 9
One Month - AQP Famil 3 0 1 0 4 0 2 7
One Month - AQP Senior 1 5 4 7 7 6 7 36
One Month - AQP Youth 1 0 1 3 0 5 0 9 1
Six Month - AQP Adult 2 1 3 2 2 4 2 14 pA
Six Month - AQP Famil 0 0 0 0 0 0 5 5 0
Six Month - AQP Senior 2 1 4 1 4 6 4 20
Six Month - AQP Youth 0 0 2 0 0 1 0 3 0
Three Month - AQP Adult 5 8 4 5 7 7 7 38 6
Three Month - AQP Famil 0 0 0 1 2 1 3 7 1
Three Month - AQP Senior 5 1 6 6 4 7 7 31 4
Three Month - AQP Youth 2 0 1 2 1 1 2 7
10 Pass Adult AQP 0] 6 1 2 7 7 4 27
10 Pass Senior AQP 10 12 20 7 0 0 2 41
10 Pass Youth AQP 1 1 0 0 0 0 0 1

Grand Total: 36 44 57 374

Acting Director of Community Page 25 of 53
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BCF 2018 2017| 2016, 2015 201’9
Annual - BCF Adult 8 5 12 8 11
Annual - BCF Family 3 1 3 4 2
Annual - BCF Senior 8 3 12 6 10
Annual - BCF Youth 0 1 1 1 2
One Month - BCF Adult 127 148 115 124 162
One Month - BCF Family 6 1 0 4 2
One Month - BCF Senior 29 23 17 11 17
One Month - BCF Youth 32 16 13 31 11
Six Month - BCF Adult 5 7 8 15 8
Six Month - BCF Family 0 1 0 0 0
Six Month - BCF Senior 4 4 3 2 3
Six Month - BCF Youth 1 2 2 1 0
Three Month - BCF Senior 10 5 9 6 4
Three Month - BCF Adult 49 40 45 34 46
Three Month - BCF Family 2 1 1 1

Three Month - BCF Youth 12 il 10 10 6
Toonie Walk - Seniors Pass* 2

Grand Total:| 298 265 251 258 284

*Added June 2018

Acting Director of Community Page 26 of 53
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Usage (By package) in Q2 (April to June)

Aquaplex Entry Point
Annual - AQP Adult
Annual - Multi Adult
Annual - AQP Family
Annual - Multi Family
Annual - AQP Senior
Annual - Multi Senior
Annual - AQP Youth
Annual - Multi Youth

One Month - AQP Adult
One Month - Multi Adult
One Month - AQP Family
One Month - Multi Family
One Month - AQP Senior
One Month - Multi Senior
One Month - AQP Youth
One Month - Multi Youth
Six Month - AQP Adult
Six Month - Multi Adult
Six Month - AQP Family
Six Month - Multi Family
Six Month - AQP Senior
Six Month - Multi Senior
Six Month - AQP Youth
Six Month - Multi Youth
Three Month - AQP Adult
Three Month - Multi Adult
Three Month - AQP Family
Three Month - Multi Family
Three Month - AQP Senior
Three Month - Multi Senior
Three Month - AQP Youth
Three Month - Multi Youth
10 Pass Adult AQP

10 Pass - Adult

10 Pass Senior AQP

10 Pass - Senior

10 Pass Youth AQP

10 Pass - Youth

10 Pass Family AQP

10 Pass - Family

Total

Agenda ltem #5.4.1
STATISTICS

Usage and Membership (Aquaplex and BCF)

2018

130
342
0
780
126
507
7
4
90
117

26
96
17
16
12
63
16

125
69

13
159
99

19
120
69

62
43
102

2018

Acting Director of Community
Service's Quarterly Report to June

2017 2016 2015 2014 2013 *2012 TOTAL > Year
Avera
76 156 147 153 113 195 840
328 379 294 327 407 259 1994 334
0 1 17 17 0 220 264 7
404 838 1054 793 986 522 4597 74
168 316 215 163 128 179 1169 198
304 828 422 361 548 182 2645
0 23 0 0 0 0 23
0 3 11 11 23 4 52 6
69 131 131 92 150 149 731 103
27 123 54 119 228 122 673
0 41 3 83 0 6 133 25
2 2 109 34 13 4 164 35
87 48 53 59 29 49 325 69
4 63 12 46 36 50 211 28
0 3 5 0 45 0 53 \
3 0 2 0 12 7 24 3
0 27 83 46 65 81 302 44
27 77 42 69 44 27 286 46
0 0 24 2 70 16 112 5
4 4 03 6 55 47 209 21
3 99 34 77 74 25 344 74
54 39 49 71 88 34 335 56
9 14 0 2 8 0 33 3
0 0 0 1 1 5 7 3
132 128 83 196 160 108 807 140
43 94 52 103 144 95 531 78
0 7 1 4 1 35 48
2 27 41 7 75 41 193 19
53 38 122 90 174 113 590 85
8 8 39 8 41 0 104 26
0 5 4 18 33 0 60 8
3 0 4 1 7 30 45 2
34 23 12 121 97 25 312 50
4 2 34 71 74 55 260 35
116 179 74 46 17 25 457 103
14 19 84 15 59 4 195 27
1 4 0 0 0 0 5 2
4 1 10 3 58 10 86 6
0 0 0 0 0 0 0 0
0 5 0 5 0 9 19 2
2015 3775 3414 3220 4072 2742 21256 2888
Page 27 of 53



BCF Entry Point

Annual - BCF Adult
Annual - BCF Family
Annual - BCF Senior
Annual - BCF Youth
Annual - Multi Adult
Annual - Multi Family
Annual - Multi Senior
Annual - Multi Youth

One Month - BCF Adult
One Month - BCF Family
One Month - BCF Senior
One Month - BCF Youth
One Month - Multi Adult
One Month - Multi Family
One Month - Multi Senior
One Month - Multi Youth
Six Month - BCF Adult
Six Month - BCF Family
Six Month - BCF Senior
Six Month - BCF Youth
Six Month - Multi Adult

Six Month - Multi Family
Six Month - Multi Senior
Six Month - Multi Youth
Three Month - BCF Senior
Three Month - BCF Adult
Three Month - BCF Family
Three Month - BCF Youth
Three Month - Multi Adult
Three Month - Multi Family
Three Month - Multi Senior
Three Month - Multi Youth
10 Pass - Adult

10 Pass - Family

10 Pass - Senior

10 Pass - Youth

Toonie Walk 10 Pass****

Admissions BCF (POS)
BCF Admission ADULT

2018

656
267
883
215
1442
3577
391
127
1504
198
364
348
346
89
47
1
413
20
326
192
413
20
326
192
274
1276
46
148
248
14
99

111

2
90
25

1

TOTAL 14704 11,514 11,220 9,568 9,967 10,173 8,835

2018

Acting Director of Community
Service's Quarterly Report to June

2017

630
209
870
26
1491
2804

1632
31
279
165
61

10
717
102
248

77

65

11

84

184
1192
69
220
29
40
14
11
88
8
100
20
0

2017
390

2016

814
344
821
28
1320
2590
258
37
1275

209
142
152
21
53

595
34
117

95
147

29

287
1195
41
177
151
14
4
0
114
1
102
40
0

2016
145

2015

510
190
780
185
1163
2176
215
77
1244
38
180
266
43
61
29

583
22
125
20
44
44
69

134
816
15
116
105
15
32

168
0
59
41
0

2015
450

Agenda ltem #5.4.1

2014

386
510
828
64
1014
2135
241
29
1488
14
245
80
99
0
20
0
581
140
164
100
123

87
49
128
857

101
94
53

1
0
194
0

104
29

0

2014
50

2013

451
307
733
32
1069
2032
205
62
1919
3
167
151
261
10
50
18
528

92

46

92

103
737
167
110
170
130
32

271
0
84
45
0

2013
254

*2012

375
602
101
58
523
1482
98
39
2406
76
244
261
551
84
o1
60
210
74
74
16
71
35
45

105
497
16
24
124
130
16
12
259
0
32
41
0

*2012
513

TOTAL

3822
2429
5016
608
8022
16796
1505
376
11468
360
1688
1413
1513
271
297
102
3627
392
1146
500
209
120
732
253
1215
6570
356
896
021
396
108
35
1205
11
571
241
1
75981

TOTAL
2381
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59
304
836
104

1288
2656
222
55
1429
56
255
200
140
5

578

19
97
158
17
119
50
201
1067
35
152
12
27
30

31

11395

5 Year
Avera
323



BCF Admission FAMILY 39 18 2 14 9 29 111
BCF Admission SENIOR 29 12 20 15 10 21 29 136
BCF Admission YOUTH 361 195 85 306 19 164 356 1486
Multi Admission ADULT 4 0 6 7 3 2 10 32
Multi Admission FAMILY 4 1 2 2 0 0 0 9
Multi Admission SENIOR 0 0 1 0 0 0 0 1
Multi Admission YOUTH 3 0 0 2 1 0 1 7
Golden Mile Walking 287 89 45 11 36 0 0 468
Play Space & Parent Tot Drop In 56 76 79 76 72 96 156 611
School Drop in/DARTS 115 39 95 89 92 232 209 871
Special Events/OTHER 0 0 0 0 3 53 0 56
TGITF 102 47 0 0 0 0 0 149

TOTAL 1579 867 480 972 286 831 1303 6318

Admissions Aquaplex (POS) 2018 2017 2016 2015 2014 2013 *2012 TOTAL
Adult 828 399 676 866 508 496 830 4603
DARTS 0 1 23 17 67 97 61 266
Family 267 142 288 257 160 290 283 1687
Senior 207 9 168 57 52 35 29 557
Toonie Adult 198 138 301 314 258 162 266 1637
Toonie Youth 316 222 534 630 512 390 340 2944
Youth 692 364 626 951 490 513 980 4616
Shower 139 49 87 80 65 75 105 600
Additional attendance (preschool,

tickets, individuals per family, etc) 1633 506 646 781 3566

Total 2647 1324 3349 3172 2112 2058 2894 17556

Programs Aquaplex 2018 2017 2016 2015 2014 2013 *2012 TOTAL

Aquafit Admission AA AN AA 48 56 49 153

Aquafit - Membership 917 641 1242 1277 0 0 0 4077
Swimming Lessons 832 287 358 441 0 0 0 1918
Edutours 1493 291 1146 973 0 0 0 3903
Canadian Badlands Aquatic Club 408 165 249 350 0 0 0 1172
School Lessons 2920 2375 3187 3870 0 0 0 12352
Other rentals 386 190 166 0 0 0 0 742

Total 6956 3949 6348 6911 438 56 49 24317

Bookings BCF 2018 2017 2016 2015 2014 2013 *2012 TOTAL
Banquets 8 6 10 18 15 14 9 80
Birthday Parties 10 8 8 10 15 23 6 80
Confererx:cetﬁ]g Director of Community 4 1 2 3 ! Pagoe 20 of 15%
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193

94
72

234
2470
148
4842

5 Year
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Agenda ltem # 5.4.1
Memorials 2 1 1 1 2 1 0 8 1
Weddings 5 3 3 2 3 2 1 19 (DEESS
Field House*** 55 73 39 29 46 49 14 305 - 48
Other rentals* 157 | 124 | 135 | 113 | 130 | 139 68 866 132
Total| 241 216 198 176 212 230 98 1371 209
*2012 was March only as that was when BCF opened
**Other: Anniversaries, concerts, meetings, fundraisers, trade shows, school groups etc
***All Field House bookings
AA regular admission now applies rather than an Aquafit admission
If blank, data not available.
**x*Added June 2018
Acting Director of Community Page 30 of 53
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Agenda ltem #5.4.1

2018 PROGRAM STATISTICS

Program Name
Camp BCF Easter Camp
Racquet Camp (6-10 yrs)
Racquet Camp (11-14 yrs)
Half Day Cooking Camp (6-8 yrs)
Half Day Cooking Camp (9-12 yrs)
Half Day Yoga Camp (6-8 yrs)
Half Day Yoga Camp (9-12 yrs)
Sign & Wine Night
Paint & Wine Night
It's All Yoga
It's All Yoga
Parent & Tot Yoga
Parent & Tot Yoga
Munchkins Racquet Sports (4-6)
Youth Badminton Level 1 & 2 (Fri)
Youth Badminton Level 3 & 4 (Fri)
Youth Badminton Level 1 & 2 (Fri)
Youth Badminton Level 3 & 4 (Fri)
Adult Daytime Badminton (Fri)
Adult Daytime Badminton (Fri)
Kids Night Out
Kids Night Out
Kids Night Out

Cooking Class for Teens (13-17 yrs)

Beginner Indoor Core Cycling
Youth Indoor CORE Cycling
Youth Indoor CORE Cycling
Keeping Up: Spring It On (Wed)
eeping Up: Spring 1t On (Thurs)

Keeping Up: Countdown to Summer (
eeping Up: Countdown to Summer (T

POUND

POUND

Vinyassa Yoga (Mon)

Vinyassa Yoga (Wed)

Keeping Up with Fitness (Tues)
Keeping Up with Fitness (Thur)
C.0.R.E. Cycling (Mon)
C.O.R.E. Cycling (Thurs))
Shuffleboard

Acting Director of Community

Service's Quarterly Report to June

BCF PROGRAMS
Program # of
Type Participants
Registered 14
Registered 3
Registered 0
Registered 2
Registered 2
Registered 0
Registered 0
Registered 0
Registered 0
Registered 14
Registered 14
Registered 2
Registered 0
Registered 0
Registered 0
Registered 1
Registered 0
Registered 1
Registered 0
Registered 0
Registered 0
Registered 0
Registered 0
Registered 0
Registered 4
Registered 11
Registered 0
Registered 8
Registered 11
Registered 12
Registered 9
Registered 8
Registered 0

Drop In Fitness Average of 7

Drop In Fitness
Drop In Fitness
Drop In Fitness
Drop In Fitness
Drop In Fitness
Drop In Sports

Average of 6

Average of 9

Average of 8

Average of 5

Average of 4
2

Dates
April 3-6
April 3-6
April 3-6
April 3-6
April 3-6
April 3-6
April 3-6

May 25, 2018
April 27, 2018
Mar 12-Apr 23
May 7 - Jun 18
Mar 14 - Apr 25
May 9 - Jun 13
Mar 16 - Apr 27
Mar 16 - Apr 27
Mar 16 - Apr 27
May 11 - Jun 15
May 11 - Jun 15
Mar 16 - Apr 27
May 11 - Jun 15
April 20th, 2018
May 18th, 2018
Jun 15th, 2018
Mar1-Apr5
Mar 13 - Apr 17
Mar 13 - Jun 12
May 8 - Jun 12
Mar 14 - Apr 18
Mar 14 - Apr 18
May 9 - Jun 13
May 10 - Jun 14
Mar 16 - May 4
May 11 - Jun 22
Apr - Jun
Apr - Jun
Apr - Jun
Apr - Jun
Apr - Jun
Apr -Jun
April

Status
COMPLETED
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
COMPLETED
COMPLETED
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
Cancelled
COMPLETED
Cancelled
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
Cancelled
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
COMPLETED
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Basketball Drop In Sports 473 April On Going
Basketball Drop In Sports 236 May On Going
Basketball Drop In Sports 282 June On Going
Volleyball Drop In Sports 124 April On Going
Volleybail Drop In Sports 264 May On Going
Volleyball Drop In Sports 31 June On Going
Floor Hockey Drop In Sports 36 April On Going
Floor Hockey Drop In Sports 2 May On Going
Floor Hockey Drop In Sports 0 June On Going
Pickleball Drop In Sports 633 April On Going
Pickleball Drop In Sports 313 May On Going
Pickleball Drop In Sports 71 June On Going
Badminton Drop In Sports 214 April On Going
Badminton Drop In Sports 122 May On Going
Badminton Drop In Sports 81 June On Going
Acting Director of Community Page 32 of 53
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% DRUMHELIER

PROTECTIVE VICE

Dinosaur Capital
of the World

PROTECTIVE SERVICES REPORT ON CORPORATE / OPERATIONAL PRIORITIES
3rd QUARTER 2018

CANNABIS LEGISLATION

Bylaw 06.18 being a bylaw to amend the Land Use Bylaw to allow for cannabis retail was adopted by
Council on July 9.

Bylaw 10.18 being a bylaw to amend the Community Standards Bylaw to regulate the consumption of
tobacco and cannabis was adopted by Council on August 20t".

TOURISM CORRIDOR BYLAW
The Community Standards Bylaw and Tourism Corridor Bylaw Working Groups toured the valley on

June 28" to identify areas of concern along the tourism corridor - Priority #1 (south hill through
Drumheller to north hill) and Priority #2 (Nacmine, Wayne to Rosedale to East Coulee). From their
observations, the Tourism Corridor Working Group have developed a draft bylaw which includes higher
standards for the Priority #1 area and for the Priority #2 area to follow standards within the new
Community Standards Bylaw. A meeting will be held mid-September with the working group to finalize
the draft bylaw which will move forward to Council for their consideration and adoption in October /
November.

COMMUNITY STANDARDS BYLAW

We have had 3 meetings with our community standards bylaw working group for ideas on how to
improve the current bylaw. The group members have reviewed other communities’ bylaws and have
identified areas for inclusion in Drumheller's new bylaw. The group is currently in the process of
updating of the bylaw.

BROWNFIELD SITES
An environmental company has contacted Drumheller advising that a property owner wishes to work
with Drumheller for improvements on their property.

AEMA TRAINING

CRESS (Central Region Emergency Social Services) has been booked for October 17, 2018. We will
be hosting a MOCK RC/CRIB workshop. Tina Colberg with Red Deer County is helping organize. She
has created a poster and sent out a “Save the Date” for all Cress Members (approximately 90 people).

FENCED DOG PARK
The date for an open house for the public to provide input on the location and design of the fenced dog

park has zeen set for September 20" at 7:00 PM at BCF.
GI% etei's

Director of Protective Services

Town of Drumheller Protective Services Telephone: (403) 823-1363
224 Centre Street Telephone: (403)823-1323
Drumheller, AB T0J OY3 www.dinosaurvalley.com Fax: (403) 823-7739

E-mail: gpeters@dinosaurvalley.com

Director of Protective Services E-mail: ghgigf@ ir(\) rvalley.com

Quarterly Report May 1 - July 31,



Structure fires

False alarms

Motor Vehicle Collisions
Grass Fires

Rescue hill, river, etc
Hazmat

EMS assist

CO detector

Car fires

Garbage bin

Ice Jam/river

April — June 30/18

Director of Protective Services

Quarterly Report May 1 - July 31,

Agenda ltem # 5.5.1

2018 FIRE CALLS
5/60
15/60
10/60
9/60
5/60 river, hill, water
4/60
7/60
2/60
2/60
0

2/60 high water 3 days, evac notices
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Structure fires

False alarms

Motor Vehicle Collisions
Grass Fires

Rescue hill, river, etc
Hazmat

EMS assist

CO detector

Car fires

Garbage bin

Ice Jam/river

Jan — March 31

Director of Protective Services

Quarterly Report May 1 - July 31,

Agenda ltem # 5.5.1

2018 FIRE CALLS
4/32
14/32
7/32 1 fatal

0/32

1/32 ice

0/32

4/32

2/32

0/32

0/32

0/32
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Drumheller Municipal Detachment
Crime Statistics (Actual)
July: 2014 - 2018

All categories contain "Attempted" and/or "Completed" August-08-18

CATEGORY Trend 2014 2015 2016 2017 2018
Homicides & Offences Related to Death 0 0 1 0 0

Robbery 0 0 0 0 0

Sexual Assaults

A6 P

Other Sexual Offences 1 0 0 6 0
Assault 11 12 11 15 4
Kidnapping/Hostage/Abduction 0 0 0 0 0
Extortion 0 0 0 o 0
Criminal Harassment N 1 1 2 1 2
Uttering Threats /\, 2 3 8 2 3
Other Persons 0 0 0 0 0

TOTAL PERSONS 16 22 11
Break & Enter \/\ 5 3 1 8 4
Theft of Motor Vehicle /"\/ 1 5 5 2 9
Theft Over $5,000 V\ 2 0 2 2 0
Theft Under $5,000 T~ % 19 22 16 23
Possn Stn Goods /\-\ 0 2 1 1 0
Fraud _/\_. 2 2 18 3 5
Arson / \ 0 0 3 0 0
Mischief To Property S 26 18 18 15 8

TOTAL PROPERTY N 62 7¢ 47 49
Offensive Weapons \ 14 10 3 1 0
Disturbing the peace /-\ 9 10 13 12 5
OTHER CRIMINAL CODE \/~ 9 3 6 11 10

TOTAL OTHER CRIMINAL CODE S— 32 23 22 24 15
Director of Protective Services Page 36 of 53
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Crime Statistics {(Actual)
July: 2014 - 2018

All categories contain "Attempted” and/or "Completed”

August-08-18

CATEGORY Trend 2014 2015 2016 2017 2018
Drug Enforcement - Production 0 0 0 0 0
Drug Enforcement - Possession \/\_ 10 3 17 1 1
Drug Enforcement - Trafficking \/\_ 1 0 3 0 0
Drug Enforcement - Other 0 0 0 0 0

Total Drugs V\_ 11 3 20 1 1
Federal - General /\ 0 5 3 0 0

TOTAL FEDERAL J\_ 11 8 23 1 1
Liquor Act \/\ 3 1 4 1 0
Other Provincial Stats ~N~ 14 11 18 12 10

Total Provincial Stats J\ 17 12 22 13 10
Municipal By-laws Traffic /\ 1 2 1 1 0
Municipal By-laws /-\’ 5 9 13 8 10

Total Municipal /\" 6 11 14 9 10
Fatals 0 0 0 0 0
Injury MVC /\/\ 2 3 0 1 0
Property Damage MVC (Reportable) ~~ 19 15 14 20 16
Property Damage MVC (Non Reportable) /-/\ 1 2 2 4 1

TOTAL MVC =~ = 20 16 25 17

Provincial Traffic ;V\ 153 178 54 155 12

Other Traffic /\-\ 0 2 1 1 0

Criminal Code Traffic j\ 2 1 < 6 4
False Alarms TN 27 27 24 28 14
False/Abandoned 911 Call and 911 Act N— 6 14 8 16 16
Suspicious Person/Vehicle/Property —/\_, 15 20 49 6 11
Persons Reported Missing /_\ 1 3 4 4 2
Spousal Abuse - Survey Code —/\ 5 6 10 12 8

ThB.Re ort isfgﬁnerated fro§1 the PROS database and current scoring of files. All homicide files are not included in this report.
Irector o

rotective Services
Quarterly Report May 1 - July 31,
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Crime Statistics (Actual)
January to July: 2014 - 2018

All categories contain "Attempted" and/or "Completed" August-08-18
CATEGORY Trend 2014 2015 2016 2017 2018
Drug Enforcement - Production \/\/ 1 0 1 0 3
Drug Enforcement - Possession \/\__ 56 34 68 15 20
Drug Enforcement - Trafficking A 5 6 16 7 7
Drug Enforcement - Other 0 1] 0 0 0
Total Drugs V\.— qu 2z 30
Federal - General \-\_ 33 18 16 7 7
TOTAL FEDERAL v\— 95 101 29 37
Liquor Act N~ 26 21 12 14
Other Provincial Stats T 60 86 77 80 62
Total Provincial Stats T 112 98 92 76
Municipal By-laws Traffic /\ 4 6 S 3 0
Municipal By-laws N 29 36 49 31 31
Total Municipal N 42 34 31
Fatals / 0 0 0 0 1
Injury MVC /\.\ 6 10 1 3 1
Property Damage MVC (Reportable) — 74 92 82 99 88
Property Damage MVC (Non Reportable) N\ 14 14 12 15 7
TOTAL MVC - 94 116 95 117 97
Provincial Traffic M 890 963 778 961 682
Other Traffic ~N 10
Criminal Code Traffic ™ 0z 31 31 30
False Alarms N~ 195 113 170 146 112
False/Abandoned 911 Call and 911 Act /\/\ 26 49 30 82 60
Suspicious Person/Vehicle/Property /\' 51 70 125 67 60
Persons Reported Missing ../.\ 6 6 17 18 14
P

Spousal Abuse - Survey Code

This Report is generated from the PROS database and current scoring of files. All homicide files are not included in this report.
Director of Protective Services Page 38 of 53
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Drumheller Municipal Detachment
Crime Statistics (Actual)
January to July: 2014 - 2018

Disturbing the peace 45 42 47 43 37

OTHER CRIMINAL CODE 41 46 46 44 37

All categories contain "Attempted" and/or "Completed"” August-08-18
CATEGORY Trend 2014 2015 2016 2017 2018
Homicides & Offences Related to Death / \ 0 0 2 0 0
Robbery \,\ 6 2 1 2 0
Sexual Assaults ‘/\ 2 1 9 5 4
Other Sexual Offences J\ 1 0 1 6 1
Assault T 68 55 71 50 56
Kidnapping/Hostage/Abduction \x 2 1 1 0 0
Extortion _\_/ 1 1 0 0 1
Criminal Harassment —_— 9 9 11 12 20
Uttering Threats —/\— 17 17 43 15 18
Other Persons \ 2 1 0 0 0
TOTAL PERSONS N 108 139 90 100
Break & Enter I~ s 30 23 33 33
Theft of Motor Vehicle ._’J 10 10 15 12 33
Theft Over $5,000 v-/ 4 3 4 4 8
Theft Under $5,000 — 75 89 87 104 135
Possh Stn Goods et 8 7 9 9 13
Fraud _/\ 21 27 76 38 34
Arson _/\ 1 1 4 2 0
Mischief To Property T~ m 108 88 68 68
TOTAL PROPERTY - 235 275 306 270 324
Offensive Weapons \ 59 51 38 4 3
e
——
TN

TOTAL OTHER CRIMINAL CODE 145 139 131 91 77

Director of Protective Services Page 39 of 53
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QUARTERLY REPORTING REQUIREMENTS

APPOINTEE — MAYOR HEATHER COLBERG

partnered to host the Celebration of
Excellence at the BCF on June 15 with 225
people in attendance.

levy operated by the
CBT

O IS Airport Economic Development Revitalization Disaster
Q gEPORTS Commission Drumbheller & District Chamber of Commerce Advisory Committee Canadian Badlands Corporation Service
& £ DUE i P Committee
;{ivay 1-July | Meeting Meeting dates: Meeting dates: Meeting dates:
s%1;%2018 date: May 8, June 13 May 9, June 13, July 11 May 3, June 29 The last With Greg
l“i ° May 8 meeting for Peters away,
= 2 -Councillor The Chamber was a partner with the Town, | -The committee is - We have applied this program we are
&D%E: August | Makowecki Travel Drumheller, Community Futures and | pleased to see the for a TGIF grant for a | was March waiting for
“332018 attended on | Alberta Culture & Tourism to conduct the Downtown going community 2015. Once this meeting.
= Q my behalf TIBRE (Tourism Industry Business Retention . | i< doi downtown we have an
S and Expansion) surveys. Debbie Schinnour | vents planner is doing development tour idea of the
5 . well . .
and | were one of nine survey teams. | was with Roger Brooks in | results from
also the Volunteer Coordinator of the local | -Committee is waiting on | September. the Economic
team who coordinated the project with some of the Economic . Task Force, we
. . . To follow this up, . s
Alberta Culture & Tourism (Heather Bitz, Taskforce Projects so th it ¢ will revisit this
Debbie Schinnour and 1) attended the Gold they can move forward. he ZXCI ‘|nghneRws ° program.
Star Customer Service Training in Stettler the day Is the Roger
on May 11. -They want to oversee Brooks Tour,
the plaza for the next September 17 to 20
The Chamber presented its Business year however down the in the Badlands
Leader of Tomorrow Scholarships of $1,000 | road they feel there region!
each to Veronica Filisilda who was should be a plaza
graduating from St. Anthony’s School and committee Monday, AUgL_JS_t 20,
Brady Engen of DVSS. fo.ur communities
-They want to meet with | will be chosen and >
Marley Henneigh and | traveled to Grande Council to ensure they the Eventbrite ({w)
Prairie to attend the Alberta Chambers of are aligned with Council | registration will go @®
Commerce Annual General Meeting and Strategic Plan. live on the 21st. We ES
g Policy Session from May 24-26. There were are sure hoping 93'
o . . .
e two highlights of the conference. One was Drumbheller is —
2 a tour of the Seven Generations facilities chosen as one of the a;
o and the second was receiving the Chamber towns. 3
(anr) H =
w of the Year award for membership between ] ¢
ol 151-350. -Strategic plan for R
2018/2019 year ~
The Chamber, Town and Rotary Club -Reviewing tourism i_;
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- Canada Day Parade hosted by the
Chamber of Commerce with just under 100

00 entries.
o O
T S
g 3. - In the World’s Largest Dinosaur and
=9 Visitor Information Centre, we have three
2 3 permanent year-round staff members, and
=3 for 2018 we brought on eight seasonal staff
Sh=t .
< and one practicum student from Robertson
< s College.
S
o - Year-to-date attendance to the World’s
= Largest Dinosaur to the end of July was
@ 71,348 people with July seeing an increase
of 7.5% over July 2017. We are approaching
our 2,000,000th visitor and expect to reach
the target by the end of August or into the
September long weekend. We had our
1,000,000th visitor on September 5, 2009.
May 1 to May 11 — attended the Gold star course in
July 31, 2018 Stettler
May 26 — DVSS Grad
May 28 - | got to sit on the Mayors panel at
the Canadian Evaluation at the Hyatt
Regency Calgary
DUE: August
ZZU, 2018 June 2 —St. Anthony’s Grad
o
a3 July 14 — Africa the Valley Event
=
o
r)
N
(98}
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o Cpouoioy
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Agenda ltem # 7.2

Monthly Meeting Reports — May 1 to July 31/18

1) Municipal Planning Commission

- Attended 1 of 3 meetings for the period. Absence due to vacation.
- 6 Development Permits for the period.

- Discussion held on new LUB amendment re: cannabis

2) Valley Bus Society

- Attended 1 meeting for the period

- Fundraiser BBQ held May 18/18 to raise funds for the operating budget.

- Donation of $3,500 received by the Elks club.

- Recent survey completed by 45 respondents. Top 3 uses were to go to the
clinic, hospital and shopping/groceries. More than half of the ridership
wanted to see evening availability and 91% wanted weekend service. The
weekend tracking of ridership has risen to 63 in June from 46 in January.
Trial period has been extended to Sept. 30 for further review.

- Building lease expired May 31/18. New space secured at the new Town
shops for bus parking and 1 office. Location move mid Sept.

- Casino date set for Sept. 12 & 13/2018

3) Community Futures

- Attended 1 of 3 meetings for the period. Absence due to vacation.

- Election of officers held at the AGM with Twyla Palmquist & Bob Davidson
replacing Chris Curtis as interim co-Chairs. Roger Stevenson was acclaimed
as Vice-Chair. Joes Rowbottom was acclaimed as Secretary Treasurer.

- There were no members at large willing to hold the Chairperson position.
Association Articles were amended at the August 13 meeting in order to
allow “Appointed” members to hold this position. The Feds have indicated
that if a Chair is not elected at the September 13 meeting, Community
Futures would not receive funding in October and they will move to
dissolve the CF.
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4) Community Standards Appeal Committee
- Has not met yet.

5) Assessment Review Board

- Has not met yet. My registration for the Assessment Review course in Red
Deer has been withdrawn due to an MGA change (only 1 councillor
required to be certified) and costs associated with obtaining the
certification

6) Aqua 7 Steering Committee
- Has not met yet.

From
Councillor Tony Lacher
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Council Quarterly Report

Fred Makowecki

Crimestoppers-No meetings

Drumheller and Area Policing Committee-No meetings
DDSWMA-

The DDSWMA is in solid financial shape. It is developing linking residential/commercial and rural
data to further fine tune fees. A study is being done to determine a way to equitable integrate
commercial tipping fees for all members. Given diversity and remoteness and lack of scales at
Trasnsfer stations and number of ideas are having to be explored.

Tonage continues to vary slightly from period to period.
The DDSWMA are in the process of buying a plastics granulator to enhance recycling efforts.

China’s recent policy restricting the acceptance of scrap plastic from North America has recyclers
across the continent scrambling looking for new markets. The DDSWMA is no exception.

Environmental standards are always evolving and the DDSWMA is keeping up. Costs associated for
compliance with new or tighter legislation are a constant struggle.

Greenhouse gas legislation and reporting are a new requirement for landfills producing over 10,000
tones of CO2 per year. This has been reduced from 50,00 per year. We are not one of the two
landfills in the province this change will effect; however the DDSWMA still has to have CO2
measured. Costs are incurred.

A plan to do a long term projection for equipment replacement vs projected use should lead to fine
tuned fees and tippage charges in the future.

Economic Development Advisory Committee- The plaza has gone from a multi year discussion item
to a test run. A great deal time by this committee was contributed to this plaza. The planning and
input from the committee has been essential to take it to the stage we are at.

The committee has seen through and selected this years grant applicants for storefront
improvements. Recipients this year were: Drumheller Learning Centre, Jurassic Ink, Country Acres
Bits and Baubles, Joel Fabrick, SJ Fashions and Salvation Army. The committee is looking at
contributing to some recommendations to the town on standards for our downtown themes and
standards this fall.

The committee was presented to by TIBRE ( Tourism Industry Business Retention & Expansion). It
was suggested that we need to promote tourists from RTM to come into Town because without
expanding capacity to keep more customers in Town for a long period of time, how do you get
customers you have to spend more money. Businesses open late, interesting downtown core, visitor
friendly experience, attraction enhancements were suggested. There was a recommendation to
expand our season to spring and fall by adding hiking trails etc. It was suggested that businesses
need to cross promote to encourage longer stays. A more detailed presentation from TIBRE will be
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presented to council this fall.

The committee made recommendations about buskers and our town crier which have been adopted
by the town.

The committee is inquiring how to get more opportunity to bid on vending opportunities at the
museum. Meetings are being sought to allow local business the opportunity to benefit from the
huge attendance at the museum.

Filming by Netflix will be occurring in the area with credit to the Town of Drumheller being assured.

Various initiative by Travel Drumheller have been noted. Ad campaigns in Edmonton and in
Westlet’s in flight magazine has garnered many praises. Great work. Videos are in the works and
winter photo shoots are upcoming.

The EDAC has been happy to hear of the new businesses that have chosen to locate downtown.

CAEP is now taking the results of the Task force and are working on recommendations to bring back
to the town.

The committee is in process discussing and contributing input to: beautification of the Plaza, looking
at how to involve more of the community in efforts, examining grants and coordinating efforts in
many economic attraction and retention items.

Respectfully submitted.

Fred Makowecki
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2018 Board and Committee Quarterly Report

Councillor Tom Zariski

May 1/2018 — July 31/2018
Municipal Planning Commission:

Meetings: April 27, June 28, July 26
Minutes of meetings presented to Council

Citizen’s Advisory Committee to the R.C.M.P.:

Meetings: May 17, June 21, (Recessed for the summer)
Agenda items of note:
e Staffing — Detachment Commander Charles will be leaving for a new position.
e Annual Performance Plan — Traffic stops will be a focus for the summer.
e Round Table - Can you provide an explanation on the cost that the RCMP is charging the
municipalities now an increase of 1% for training, equipment, radio system.
Kevin — Increased training, equipment and the new updated radio system.
e Participated in the Policing booth at the Spring Expo

Taxi Commission:

e Greg will research and develop a draft “Uber” Bylaw to look at.

Drumbheller and District Senior’s Foundation:

Board of Director’s Meetings: May 17, July 6, July 19

Meetings with CAO: May 4, May 11, May 15, July 13, July 27

Strategic Planning: May 17, Developed the 5 year Strategic Plan

Met with the GoA Housing Advisor and AHS representative to discuss the possibility of providing SL 4 in
the Hillview Lodge.

Citizen’s on Patrol:

Meetings: May 24, June 28, July 26
e “QOld Cells’ in the process of being converted into a D.C.0.P.A. meeting office.

Assessment Review Board:

No Assessment Reviews to date
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Community Meetings:

Newecastle Community Association: June 12

Community Standards Bylaw Committee:

Meetings: June 12

Tourism Corridor Bylaw Committee:

Meetings: Meeting June 13, July 27, Toured the valley to look at Tourism corridors, June 28

Other Events, Meetings:

Economic Task Force, Education Committee meetings: July 11 — developed an analysis of the IT
education opportunities and needs of the Drumheller area.

Two minutes on the Town presentations, May 31, July 19

Attended the Town/Chamber/Rotary Celebration of Excellence evening, June 15

Toured East Coulee with the Mayor and a citizen, June 29

Volunteered at Spring Fest, May 5

Attended a Rotary meeting, May 7

Helped with the Nurses Appreciation BBQ, May 9

Economic Task Force presentation, May 14

Helped cook at the Seniors BBQs at Sunshine Lodge, May 17, June 8

Attended the Miner’s Memorial presentation, May 20

Volunteered to cook pancakes for the East Coulee Community Association, May 27, June 24
Attended the Summer Picnic at the BCF, June 6

Attended the Downtown Plaza Launch, July 12
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Quarterly Report May 1 to July 31, 2018 — Councillor Kristyne De Mott

Palliser Reports:

Subdivision Report - active subdivision activity - no more applications but timing and deadlines
has made it busy during the summer months.

Since June Linden has made a subdivision application

No subdivision applications that are multi-lots

Applications show this year is very average

Majority are from approved files from last year (2017)

Sharp Hills largest controversial wind farm project - wind turbines will reach the highest
in the world 600ft (EDP Renewables - American Company) blades are 220ft

Office Activity - summer months very busy with reports and staff vacations

o Kari's position review: assist with safety codes and bank reconciliation
Safety codes council and elements within
Implementing LAP and health benefits for Devin as his review has passed
Accepted first eTransfer for subdivision payment
Accounting system updated with CPP changes

Planning Report - IDPS and project meetings have been scheduled discussing various aspect
and writing those documents: making headway on the ones that need to get going & for the
most part relatively straight forward so Devin is confident - depends on how in-depth the
municipalities want to go
e Carbons IDP is already in place (not done through Palliser)
e MDP’s for Rockyford (requesting public consultations) Delia MDP (ready to go) Hussar
(waiting on the green light - on hold because of the possibility of Hussar dissolving as an
MD - reports show they are self sufficient but it's up to the government) Youngstown,
Veteran & Morris
e Carbon reasoning applications and Land Use

Acting CEO and GIS Report - ESRI conference was very good with lots of training on new GIS
platform with major pushed for 3D mapping within GIS
o Safety Codes August 01 meeting (Linda Taylor had a funeral to attend and missed the
meeting) future audit schedule
e MPE Engineering - trying to come up with a system where they and Palliser is all
working within the same data (cloud edit site) so that edits are the same. Third party
municipalities to joint the Webmap (generate more income for Palliser) that are clients of
MPE - rather than MPE make their own Webmap. Similar to Provost being a non-
member of Palliser but paying a yearly amount to use the Webmap
o Palliser to be providing mapping support for Flood Mitigation with Stantec
o Drumheller Parcel updates: automate parcel updates as per requested by Drumheller -
new owner names updating thru Vadim then sent to Justin to layer into the Webmap -
looking for an automated update rather than this manual process done by Shane.
Looking to reduce human error.
o Matthew Boscariol retracted his acceptance of the Long Range Planner position.
Running the ad again in September since it ran out.
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e CAO Meeting looking for an online forum - created by Justin and testing it out in house
currently - soon to be unveiled.

Library Board and Library Society Reports:
Have been attending Library Strategic Planning Meetings and cannot comment on the things

discussed until the unveiling to Town Council by the Library Board. Will submit meeting notes
afterwards :)

SDAB Report:
Attended the SDAB Training Session in Calgary on July 31st in Calgary. Am now able to attend

and vote in Drumheller SDAB Meetings. | got one answer wrong on the test at the end of the
session.

Taxi Commission Report:

No Meetings to report.

Canadian Badlands Report: (stand in councillor)

Have attended the Strategic Planning meeting in Strathmore hosted by Edmonton’s Head of
Tourism as well as one meeting with Heather and Lisa where | wasn't a voting member.

Deputy Mayor:

ACACA - July 13th at the BCF Art Gallery for the Alberta Wide Exhibit
Various Chequers Signing responsibilities.
Drumheller Bottle Depot - August 15th for Applaud a Depot Event
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Committee Reports

For Lisa Hansen-Zacharuk

August 2319, 2018 for period May 1st to July 31st, 2018

Heritage Arts and culture ® Met June 26t with no further meetings scheduled now. Discussed arts and culture grant applications
Steering committee and role for Arts and Culture days.

Drumheller Stampede and ® Met Thursday June 7%, Aug. 10t This was in place of the July meeting. Most discussion was based
ag society on race schedule this year as well organizing for Flat track Canada.

Community Standards ® Nothing to report

Appeal committee

Assessment review Board ® Nothing to report

Canadian Badlands ® Metin Brooks with the committee. First time to attend, non- voting member but could get a good
grasp of the organization and the works they complete. Good discussions on current issues and
strategies to move forward.

Alternate meetings for Had Homestead Museum, Hope college and Cooperating society meetings in this time frame.
volunteer committees

COMPANY NAME
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Contact Information

If you want to add any important info about the contacts that follow, you can do that here. If not, just select this placeholder and press

Delete to remove it.

Client Project Manager Client Project Champion
Office: Office Phone Office: Office Phone
Mobile: Cell Phone Mobile: Cell Phone

Email: Email Email: Email

Project Abstract

Add a brief project summary here.
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Councillor Garbutt
Sub Committee Quarterly Report

May —July 2018

Drumbheller Housing Administration
The board of DHA met three times during this period. | could attend 2 of the 3 meetings
Highlights include:

e A presentation from a representative of the Canadian Housing and Mortgage Corporation
reviewing the major points of the National Housing Strategy revealed by the Federal
Government the month before. There will be no funding available for subsidized housing, only
affordable units and that is a secondary priority in Drumheller. The board is still firmly of the
opinion that the purchase and remodel of an existing building is preferable to a new build.
Mayor Colberg attended this meeting in my place.

e DHA finances are on track with our budget. With the setting aside of Sandstone Manor’s
property taxes, the board is confident that Sandstone’s operating surplus should still allow for a
significant reserve contribution again at the end of 2018.

e We have a new Housing Advisor who is just as easy to work with as the last one. He is coming to
meet with DHA’s CAO in late August.

e Properly sloped landscaping has been a battle that our CAO has been waging for the past 10
years. He worked on the easy fixes in the early years and more recently has been lobbying the
GOA for grants for to fix the more expensive areas.

e We have been waiting 18 months for a tender on three driveway replacements in Greentree and
Hunts. The broken asphalt slopes towards the buildings instead of away. Monday of this week
the tender was awarded to a local contractor.

e Numerous and sundry maintenance and tenant issues were discussed and addressed.

e My thanks, as always, go out to the members of our board and the team at C21, our
management body, especially Bob Sheddy and Cassandra Houston.

Subdivision & Development Appeal Board

The SDAB met twice during this period. Those hearings are a matter of public record, so the details are
available to everyone, but the highlights were:

Bugdale property — an appeal was made on the denial of a permit for an elevated deck off the front of
the home that was non-compliant to minimum set back requirements in a fairly extreme way. The
appeal was denied.

Gangster Enterprises — an appeal was made of a stop order given in relation to the operation of “a work
camp” or temporary employee lodging happening on their site. SDAB upheld the stop order but
encouraged the property owner to apply for a development permit as what they were doing is a

Councillor J. Garbutt Report to Page 52 of 53
July 31, 2018



Agenda ltem # 7.7

permitted use of M2 land as our land use bylaw is currently written. That may need to be revisited at
the Council level.

Along with 2 members of the board | attended a new, mandatory, full day training class for SDAB
members in July in Okotoks. | did learn a thing or two that | did not know before and had my earlier
learning reinforced.

Community Standards Appeal Board

For the 23" straight quarter there have been no appeals to this body. Upon reflection, it would have
been appropriate to have at least one council delegate from the CSAB sit on the new bylaw committee.

Red Deer River Municipal Users Group

This group met twice during this period. | could attend both meetings. Highlights include a meeting
held at the Dickson Dam. We reviewed material about the history of the Dam (as a Red Deer kid |
worked out at the Dam renting paddle and fishing boats my first summer out of high school before
college). We also reviewed the dam’s multi-purpose function and how it does what its supposed to do.
Their operations have changed over the years as a hydro-electric generating capacity was added in the
late 80’s, early 90’s. Darryl has material in case anyone wishes further details. Suffice it to say that
neither flood control nor recreation are its primary purposes.

Drumheller Community Learning Society

This committee met twice the period, but breaks for the summer school break. Highlights include the
now old news that a sponsor was found — many thanks to Councillor Makowecki — for the Homework-
Help! Program which provides no-cost tutoring to many local students on a variety of subjects. The
organization may still approach Council to report on this program and apply for assistance under the
Community Assistance Program. However, | believe the immediate crisis has passed. The board also
continues to pursue other fundraising options to ensure its program sustainability. Courses and classes
for the fall term were reviewed. | have broached the subject of finding synergies with Badlands
Community College — that will be a long campaign indeed, in my opinion.

Disaster Services Committee

No meetings during this period.
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