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Goals of Innovation Plan

Innovation Program

2020-11-20

- Agility toidentify and meetcommunity needs in a more timely manner
- Reducedturnoverlimproved employee engagement
- improvedresourceattraction
- Competitiveadvantage
- Cost Savings
- More efficientus of resources
- More efficientsystemsandprocesses
-i Proactive mindset— allowingimprovedindustrymethods/standards



Internal Innovaticn Program

Team Innovation

- Two Initial Programs to Inspire and Driveinnovation

2. Suggestion Box



Team Innovation

Reporting
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- Opportunitieswill be prioritizedandindividual team
memberswilltake responsibility foran opportunity.

- Team Memberswillbeaskedto:
~P Prepare: research/review the currentsituation
A Assess: based onleading bestpractices, whatareoptions to

improve ‘

C Collaborate:using the diversitylof knowledge, experience and
passion work with others in the organizationto developthe solution

E Experiment: Use it, try it out, is it a success, does itneed to be
adjusted, or go in a whole new directionand head back to the
drawing board



Innovation Program Supports

- 3 boxes setup at PW, BCF andTownha||

- Reviewedbi-weekly.

- Accountabiityassgned to-appropriateteam/indvidua and added tInnovationPlan document.



Recognition and Reward

External Innovation Opportunities
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- Team Members would be recognized for their exceptional work on
innovation through the Dino innovation AwardProgram

- Program wouldprovide awards 2x/year

- NominationssubmittedDec — May & June —Nov

- Nominations reviewblindly by Awards Committee

- 1 Winner selected $250 and framed certificate



Thank you...
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- Feedbac
k

- Next Steps


