
Town of Drumheller 
COUNCIL MEETING 
AGENDA  
August 30, 2010 at 4:30 PM 
Council Chamber, Town Hall 
703-2nd Ave. West, Drumheller, Alberta  
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1.0 CALL TO ORDER

1.1  Councillor Terry Yemen to be sworn in as Deputy Mayor for the months of 
September and October, 2010  

2.0 MAYOR'S OPENING REMARK

3.0 PUBLIC HEARING

3.1  The purpose of the Public Hearing is to consider Bylaw 17.10 being an amendment 
to the Land Use Bylaw 10.08 Section 37 "A" - Agricultural by adding the following to 
the list of discretionary uses:  Boarding or Lodging House, Commercial Tourist 
Development, Bed and Breakfast Establishment, Restaurant (accessory to an 
associated principal use), Drinking Establishment - Minor (accessory to an 
associated principal use) and Active and Passive Recreational Uses (where 
consistent with general purpose of this district   

3.2  The purpose of the Public Hearing is to consider Bylaw 19.10 being an amendment 
to the Land Ue Bylaw 10.08 Section 9(7)(b) - Deciding on Development Permit 
Applications.  

4.0 ADOPTION OF AGENDA

5.0 MINUTES

5.1. ADOPTION OF REGULAR COUNCIL MEETING MINUTES

5.1.1  Regular Council Meeting Minutes of August 16, 2010  

5.1.2  Special Council Meeting Minutes of August 19, 2010  

5.2. MINUTES OF MEETING PRESENTED FOR INFORMATION

5.2.1  Municipal Planning Commission Meeting Minutes of July 29, 2010  

5.3. BUSINESS ARISING FROM THE MINUTES

6.0 DELEGATIONS

3-4

5

6-12

13-21
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7.0 COMMITTEE OF THE WHOLE RECOMMENDATIONS

8.0 REQUEST FOR DECISION REPORTS

8.1. CAO

8.2. Director of Infrastructure Services

8.2.1  RFD - Tender Award for the 2nd Avenue Sewer Replacement  

8.3. Director of Corporate Services

8.3.1  RFD - Executive Summary Campaign Assessment Report for the Badlands 
Community Facility (Nine Lions Development Consulting)  

8.4. Director of Community Services

8.4.1  RFD - Arena Fees - Proposed Change for September Youth Rates  

9.0 PRESENTATION OF QUARTERLY REPORTS BY ADMINISTRATION

10.0 PUBLIC HEARING DECISIONS

10.1  Bylaw 17.10 being a bylaw to amend the Land Use Bylaw 10.08 Section 37 "A" - 
Agricultural District - second and third readings  

10.2  Bylaw 19.10 being a bylaw to amend the Land Use Bylaw 10.08 Section 9(7)(b) - 
Deciding on Development Permit Applications - second and third readings  

11.0 UNFINISHED BUSINESS

11.1  Motion Tabled from August 16, 2010 Council Meeting 
MO2010.121A Yemen, Guidolin that Council agree to an annual grant to the 
Community Garden not to exceed $150.00 per year.  

12.0 NOTICES OF MOTIONS

13.0 COUNCILLOR REPORTS

14.0 IN-CAMERA MATTERS

22-24

25-30

31-33

34

35-36

37-38
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    Request for Decision  

Date:   27 Aug 2010    

Meeting Type:  Regular Council  

Topic:  Badlands Community Facility - Steering Committee recommendations - 
Fundraising  

Proposal: 

Nine Lions Development Consulting (Nine Lions) was retained to conduct a 
Campaign Review and Assessment on the Badlands Community Facility 
Campaign initiatives to date.The Badlands Community Facility Steering 
Committee reviewed the recommendations from Nine Lions.    
Some of the recommendations include the formation of a 'Fundraising Cabinet' 
that is separate from the steering committee and would report to Council, a 
revised fundraising goal, an operational budget, and a more aggressive naming 
rights approach. 
An executive summary of the report is attached.  

Proposed by:  Michael Roy  

Correlation to 
Business 
(Strategic) Plan   

   

Benefits:    

  

● Clears up confusion about the roles involved in the Campaign  
● Provides a clear plan and direction  

  

Disadvantages: 
 
  

 
 

Alternatives: 
 

  

● Council approve of the recommendations as presented in the executive 
summary from Nine Lions Development Consulting dated August 2010  

● Council accept the recommendations for information.  

 
 

Finance/Budget 
Implications: 
 

5%-15% of goal ($475,000-$1,425,000) 
 
 

Operating Costs: Capital Costs: 

Budget Available: $24 million Source of Funds Fundraising 

Agenda Item # 8.3.1 

RFD - Executive Summary Campaign Assessment Report for the 
Badlands Community Facility (Nine Lions Development Consulting)

Page 25 of 38



Budget Cost: $475,000-$1,425,000 Underbudgeted Cost: 

Communication 
Strategy: Steering Committee will be advised of Council decision 

Recommendations: Council approve of the recommendations as presented in the executive summary 
from Nine Lions Development Consulting dated August 2010 

Report Writer: Michael Roy 

Position: Director of Corporate Services 

  CAO:   
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NINE LIONS DEVELOPMENT CONSULTING  403.210.0095 

111 Edgevalley Green NW  Calgary AB  T3A 4Y9   www.ninelions.ca 

    
 

  
 
 
 
 
 
Executive Summary 
Campaign Review & Assessment Report: 
 
Campaign Assessment Report for the Badlands Community Facility 

 
 
 
Presented to: 
 

 
 

 
 
Confidential 
 
 
 
 
August 2010 
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Badlands Community Facility Campaign Assessment Executive Summary – August 2010 Page 2 of 4 
Nine Lions Development Consulting 

Executive Summary 
 
This summary 
was developed 
thanks to strong 
partnership 
between the 
Badlands 
Community 
Facility 
Campaign and 
Nine Lions 
Development 
Consulting. 
 

In May 2010, Nine Lions Development Consulting was retained by the Town 
of Drumheller to conduct a Campaign Review and Assessment on the 
Badlands Community Facility Campaign initiatives to date.  During this 
Assessment, representatives from internal constituencies (Steering Committee, 
Fundraising Committee and town staff) and external constituencies (those not 
associated directly with the Campaign including individuals and corporations) 
were identified and interviewed.  In all, 19 interviews with 22 people were 
conducted.   
 
The Review and Assessment is designed to measure the relative strengths of 
the four essential components of any fundraising campaign: the case for 
support, donor prospects, leadership prospects and planning/readiness factors. 
Based on this, the following recommendations were presented to the Steering 
Committee: 
 
1. Volunteer Leadership 
The Campaign must recruit additional leadership volunteers to further 
implement Campaign strategies and solicit gifts.  To clear up confusion about 
the roles involved in the Campaign, the Fundraising Committee (as an 
operational unit under the Steering Committee) should be disbanded to allow 
for the formation of a Campaign Cabinet.  The Cabinet would be responsible 
for the administration of all Campaign strategies and have full responsibility 
for the Campaign 

  
2. Campaign Goal 
The Town should consider reducing the Campaign goal from $12 million to a 
goal in the range of $9.5 million.  As the findings of the Review and 
Assessment indicate the goal of $12 million will be difficult to attain.  The 
overall goal could be reduced to reflect the low cost of tenders, reducing the 
burden on the community.   
 
3. Communications Plan 
A concise communications plan for the Campaign must be drafted so that all 
the Campaign constituencies are aware of the major fundraising program, 
believe that the Campaign is deserving of support and understand how to 
participate.  The Campaign should focus now on the benefits of the project and 
build momentum for the facility, and later in Fall return to the plan of 
announcing gifts. 
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Badlands Community Facility Campaign Assessment Executive Summary – August 2010 Page 3 of 4 
Nine Lions Development Consulting 

4. Campaign Operational Budget 
As successful capital campaigns require funding to carry out campaign 
initiatives, a campaign operational budget must be devised to empower 
Campaign Cabinet.  Campaign expenses are a separate budget and are folded 
into the overall costs for the project.  As a general rule, Campaign costs will 
run somewhere between 5% and 15% of the total campaign goal. 

 
5. Leadership Gifts 
The first task in moving the campaign forward is to focus intensely on securing 
"Leadership Gift" pledges ($100,000 or more) pledged over five years.  
Leadership Gifts will help build campaign momentum and will assist the 
Campaign in setting a standard of giving that lifts the sights of all subsequent 
prospects.  Concerted effort must be made to identify, research and solicit 
individuals, corporations and foundations that are capable of making large 
commitments to the campaigns.   
 
6. “Family” Gifts  
The Badlands Community Facility Campaign “Family” is one of the first 
constituencies looked to for support to demonstrate to the general community 
that those closest to the Campaign recognize the worthiness of the project.  
Strong commitment to the Campaign from all segments of Campaign 
leadership is essential for success and will set the standard of giving for other 
donors.  This commitment must demonstrate to the community at large that 
those closest to the facility recognize the Campaign’s importance, are in 100% 
support of the effort and are making a stretch gift to this project.   
 
7. Stewardship & Recognition of Campaign Donors 
Donor stewardship forms an integral part of any campaign. A pro-active 
approach to stewardship elevates the importance of donors within a campaign 
and means developing an ongoing relationship with donors including 
founders and outer municipalities.  This approach will ensure the Badlands 
Community Facility Campaign develops partnerships with donors through 
gift acknowledgement, recognition, and communications about the importance 
and impact of their gifts.   
 
8. “Founders” Category & Recent Campaign Activity 
Follow-up is required with the individuals who were asked to become part of 
the special “Founders” category of donors.   
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Badlands Community Facility Campaign Assessment Executive Summary – August 2010 Page 4 of 4 
Nine Lions Development Consulting 

9. Facility Operational Plan 
Though not a deliverable of the fundraising committee or Cabinet, we 
recommend that the Town of Drumheller clarify the operational plan for the 
facility and release details to the public including operational costs, recovery 
through fees and anticipated user numbers.  This should include any potential 
costs to the taxpayers in the future related to operational costs on an annual 
basis. 
 
The consultants have taken these succinct recommendations and provided a 
plan to help the Town of Drumheller deliver on the Campaign goals.  It is our 
belief that with these implemented, the town will be able to deliver on its 
commitment to support the funding of this important venue, which is critical 
to the future growth of Drumheller and surrounding communities. 
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