
Town of Drumheller 
COUNCIL MEETING 
AGENDA  
November 17, 2014 at 4:30 PM 
Council Chamber, Town Hall 
224 Centre Street, Drumheller, Alberta  
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1.0 CALL TO ORDER

2.0 MAYOR'S OPENING REMARK

3.0 PUBLIC HEARING

4.0 ADOPTION OF AGENDA

5.0 MINUTES

5.1. ADOPTION OF REGULAR COUNCIL MEETING MINUTES

5.1.1  Organizational Meeting Minutes of November 3, 2014
Regular Council Meeting Minutes of November 3, 2014 

5.2. MINUTES OF MEETING PRESENTED FOR INFORMATION

5.3. BUSINESS ARISING FROM THE MINUTES

6.0 DELEGATIONS

6.1  Delegation - Joanne Akerboom - St. Anthony's Track and Field Project  

7.0 COMMITTEE OF THE WHOLE RECOMMENDATIONS

8.0 REQUEST FOR DECISION REPORTS

8.1. CAO

8.2. DIRECTOR OF INFRASTRUCTURE SERVICES
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8.3. DIRECTOR OF CORPORATE SERVICES

8.3.1  RFD - Sandstone Manor - Taxes - Roll #000 04029906  

8.4. DIRECTOR OF COMMUNITY SERVICES

8.4.1  Drumheller Strategic Tourism Funding Framework  

8.4.2  Economic Development Task Force Strategic Plan  

8.4.3  RFD (Direction) - Draft Business License Bylaw  

8.5. DIRECTOR OF PROTECTIVE SERVICES

9.0 PRESENTATION OF QUARTERLY REPORTS BY ADMINISTRATION

10.0 PUBLIC HEARING DECISIONS

11.0 UNFINISHED BUSINESS

12.0 NOTICE OF MOTION

13.0 COUNCILLOR REPORTS

13.1  Councillor Jay Garbutt - Drumheller Housing Administration 2015 Budget  

14.0 IN-CAMERA MATTERS

14.1  Personnel Matter  
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2014 Economic Development Strategic Plan Priorities 

The Drumheller Economic Development Task Force members as well as the Economic 

Development Officer take great pride in serving Drumheller and its residents. Our members are 

committed to seeing Drumheller grow and to make our community be all it can be. 

Our vision is a community that values a safe and healthy environment, support controlled, 

sustainable economic growth and allows individual lifestyles to flourish. 

Our mission is to promote economic development through open communication, community 

participation, and to implement and manage the recommendations put forth in this plan.   

 

Task Force: 

The Drumheller Economic Development Task Force is a very important organization to have in 

the community. They add value to the community through their desire to make Drumheller be 

all it can be. Members will now take a more pro-active approach in projects and become more 

hands on than in the past. 

 Members of the Economic Development Task Force are ambassadors of Drumheller 

and recognize the need to share our vision and mission with the community and 

investors. 

 The Task Force will become more actively involved in projects and will work together 

more cohesively to build a positive economic future for Drumheller.  
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 Progress reports on projects will happen regularly. The Task Force will monitor and 

track success to ensure the priorities identified in this report are being followed.  

 The Task Force will engage council with updates more often throughout the year and 

continue to align with, and build cooperation between, various groups in Drumheller. 

Working together is of utmost importance. 

 

 

Communication: 

Communication is absolutely critical to success. We are developing formal and constructive 

communication with the Chamber of Commerce and various community organizations so that 

they are aware of what the Task Force is striving to do for Drumheller’s future.  

 As stated earlier, the need to share the vision and mission of the Task Force is very 

important. The Economic Development Officer along with the Task Force will 

communicate this vision with community members, the Drumheller and District 

Chamber of Commerce, and Travel Drumheller. Economic Development overlaps several 

different sectors and proper communication is key for developing partnerships and 

cooperation in the community. 

 Listening to the business community is imperative. What does the business community 

want to see? How can we aid in expanding their business? This will be achieved by 

developing a strong partnership with the Drumheller and District Chamber of 

Commerce. 
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 We will begin marketing Drumheller’s strengths outside of Drumheller in larger centers 

through a media campaign involving radio and social media. This marketing plan is 

designed NOT to be tourist driven, but focused on quality life and economy. Strengths 

include our great central location, quality of life, impressive health care facilities, and 

unique geological scenery. 

 A new website for the Town of Drumheller will be created coupled with a more 

aggressive use of social media. Facebook and Twitter are currently the most popular to 

engage with people and each platform provides a different aspect to getting a message 

across. 

 

 

Initiatives: 

A plan must contain initiatives in order to be successful. What are the real issues that need to 

be addressed? Often we hear the saying “we’re open for business,” but that statement can be 

too generic. It begs the question, “how are we open for business?” Having a plan and sticking to 

it is important. Positive growth begins at home by engaging local businesses. From there we can 

identify economic gaps that could be filled with an important business or industry from outside 

the valley. Here are a number of initiatives that will be undertaken by the Economic 

Development Task Force. 

 Helping retain and maintain existing business in Drumheller is very important. The Task 

Force will engage with business owners to get an understanding of how things are going 

and what help we could provide.  
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 In addition to helping local businesses succeed, we shall gain an understanding of 

economic gaps that could be filled. This will be achieved by identifying and targeting 

areas that can flourish in Drumheller and by re-engaging the energy industry.  

 Housing challenges will also be identified moving forward. Two new subdivisions in 

Drumheller are ready for development with emphasis on high density residential. This 

will include town houses, condo’s, and/or apartments.  

 An analysis of housing diversity will also be completed to gain a better understanding of 

the range of options needed. This range includes anything from affordable housing to 

condominium development. What option would give a developer the most bang for 

his/her buck while considering the present economic climate of Drumheller. 

 In the 2010 report it was identified that the “development and integration of further 

education into a comprehensive training centre” would be a priority. This has been done 

with the creation of Hope College as well as Campus Alberta teaming up with 

Drumheller Further Education. Continued promotion of these institutions will occur 

when meeting with investors as well as in publications. 

 Drumheller is situated in one of the sunniest spots in the entire province prompting a 

full analysis of solar power initiatives as well as possible greenhouse development will 

be completed. 

 Identify and fill the transportation gaps in Drumheller. 
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Downtown: 

The Downtown is rich in boomtown architecture, history, and unique shops that many 

comparable size communities don’t have. However, the dynamic of downtowns are beginning 

to shift from a primary business district to a residential/tourism attraction mixed with 

professional services. The Economic Development Task Force will work with downtown 

representatives to create a downtown of the future involving less vehicle traffic and more foot 

traffic.  

 Develop & implement a downtown rejuvenation plan. Strive to re-create downtown to 

be successful with energy, pride and ownership.   

 Recruit & advocate for a downtown walking mall, a gathering place for families, 

seniors, tourists, pedestrian traffic, and festivals which emulates a modern, open, 

progressive and engaged community.  

 Explore downtown growth development options to fill the current void with a variety 

of shops, cafes with outdoor seating, and seasonal businesses. Create an artery draw 

from the Badlands Community Facility and the World’s Largest Dinosaur/Tourist 

information center into the downtown core. 

 To generate a “Town Centre” icon with in the downtown core was a priority that was 

set in the Economic Development Objectives council decision item in July of 2010, and 

continues to be a priority of the Economic Development Task Force. 
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Sustainable Tourism Promotion/Marketing 

Great strides have been made with the formation of Travel Drumheller. The creation of a DMO 

was a priority in the Sustainability Plan and the Tourism Master plan. 

 The Economic Development Task Force is aware that Tourism is a huge economic driver 

in Drumheller and will work in close partnership with Travel Drumheller as well as 

Canadian Badlands to ensure we continue to be one of the top tourist draws for 

Albertans and Canadians.  

 

Political Perspective comments: 

Between engagement of the community and a municipal moral and financial commitment to 

carry through, the Economic Development Task Force will provide tangible examples of how 

these objectives can and will directly benefit our community, and fundamentally change our 

local economy. We will also study the option of a Business Revitalization zone or a Local 

Improvement Tax, which would both require a change in policy and by-laws. 

There is risk in moving forward, yet conversely, greater risk in doing nothing. 

 

 

   

...

Agenda Item # 8.4.2 

Economic Development Task Force Strategic Plan Page 37 of 37


