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Agenda ltem #5.1.1

Town of Drumheller
COUNCIL MEETING

MINUTES

January 12, 2015 at 4:30 PM

Council Chamber, Town Hall

224 Centre Street, Drumheller, AB, TOJ 0Y4

PRESENT:

ACTING MAYOR:

Lisa Hansen-Zacharuk

COUNCIL:

Jay Garbutt

Patrick Kolafa

Tara McMillan

Sharel Shoff

Tom Zariski

CHIEF ADMINISTRATIVE OFFICER/ENGINEER:
Ray Romanetz

DIRECTOR OF CORPORATE SERVICES:
Barb Miller

DIRECTOR OF COMMUNITY SERVICES:
Paul Salvatore

DIRECTOR OF PROTECTIVE SERVICES:
Greg Peters

RECORDING SECRETARY:

Linda Handy

ABSENT: MAYOR Terry Yemen
DIRECTOR OF INFRASTRUCTURE SERVICES Allan Kendrick

1.0 CALL TO ORDER
2.0 DEPUTY MAYOR'S OPENING REMARK
3.0 PUBLIC HEARING

3.1 Acting Mayor Lisa-Hansen Zacharuk called the public hearing to order at 4:30
PM. She advised that the public hearing was being held to consider Bylaw
09.14 being a bylaw to amend the Land Use Bylaw 10.08 Part VI Land Use
District by adding "hazardous materials storage” as a discretionary use in M1
- Light Industrial District.

Acting Mayor Lisa Hansen-Zacharuk asked Brad Wiebe — Planning Director — Palliser
Regional Municipal Services to provide his report.
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B. Wiebe, PRMS provided an overview of his planning report dated December 9, 2014.
He stated that the purpose of this report is to provide a review of the existing LUB
requirements related to industrial chemical storage and use, how these uses are
currently evaluated, and best practices for the location of hazardous material storage.
He further advised an application has been made to allow ‘Hazardous Materials
Storage’ as a discretionary use in the ‘M-1’ — Light Industrial Land Use District. This
issue was previously reviewed in October 2013 after investigations into land uses within
the Town industrial parks revealed the storage of varying quantities of industrial
chemicals for oilfield and other purposes stored within light industrial land use districts
without approvals.

He provided an overview of the current land use regulations which allows chemical
related storage under the M-2 Medium Industrial District (Section 34 of the Land Use
Bylaw) as follows:

“34. M-2 - Medium industrial District
The purpose of this district is to provide for the development of industrial uses which may not be
compatible with surrounding non-industrial land uses due to nuisance effects that may extend beyond

the site.
{a) Permitted Uses
. Storage Yord
{b} Discretionary Uses
. Industrial uses that are cbnoxious by reason of the emission of odors, dust,

smoke, gas, noise or vibration such as, but not limited to, oil and gas refineries,
meat packing plants, rendering plants, chemical and chemical product
industries, fiberglass and plastic plants
{e) Special Requirements

1 industrial uses which emit airborne pollutants or noxious odors or which have
fire or explosive risks will be required to meet minimum separation distances
from residential areas and also from other industrial developments in
accordance with the requirements of Provincial Legisiation.

2. Performance stondards: the operation of all uses shall comply with the
environmental and public health performance standards of the Provincial
Government,

3 The applicant shall submit information describing any noxious, dangerous or

offensive feature of the proposed use in relation to:

{a) airborne pollutants or odors;

{b) release of any toxic, radioactive or environmentally hazardous materials;

and

{c) flammable or explosive materials.
This information shall be certified by a professional environmental or chemical engineer
and indicate the intensity and area of impact from any noxious, dangerous or offensive
features. The Development Officer may consult with the appropriate Provincial
authorities as necessary and attach such conditions to a Development Permit as he/she
considers necessary to protect the safety and amenity of surrounding developments.”

He further stated that currently there is no allowance for chemical / hazardous materials
storage or use within the M-1 Light Industrial Land Use District. He explained that M-1

Regular Council Meeting Minutes of January 12, 2015 Page 4 of 109



Regular Council Meeting Minutes Agenda ltem #5.1.1
January 12, 2015

areas are intended to be carefully controlled, only allowing light industrial / commercial
operations because of the close proximity to residential neighbourhoods. He provided
an overview of the current land use regulations under the M-1 Light Industrial District
(Section 33 of the Land Use Bylaw) as follows:

33, M-1 -- Light Industrial District
The purpose of this district is to provide for a variety of industrial and business uses that are
compatible with each other and do not adversely affect non-industrial land uses.
{b) Discretionary Uses
Storage Yard
Truck and freight terminals
Warehousing, including retail and wholesale outlets
{e) Special Requirements
1. All uses in this District shall carry out their operations such that no nuisance
factor is created or transmitted beyond the walls of the building housing the
industrial operation. In general, nuisance factors shall include objectionable or
dangerous conditions caused by: noise, vibration, smoke, dust, odor, toxic or
noxious matter, radiation, flammable or explosive materials, heat, humidity or
glare.
2. The operation of all uses shall comply with the environmental and public health
performance standards of the Provincial Government,

B. Wiebe presented the following land use considerations:

“The LUB was evalualed to determine if ‘Hazardous Material’ or ‘Chemical’ uses should or could
be considered in the M-1 — Light Industrial district. The following considerations were reviewed:
- Which districts should chemical storage be allowable in consideration of the
intention of the district and other permissible land uses?

o M-2 - Medium Industrial district in accordance with the purpose and intent

o M-1 - Light Industrial is not appropriate for this type of use due to the general
proximity to non-industrial land uses

- What is an appropriate setback for chemical storage from residential/ commercial/
waterways/ drainage collection (dependent on quantity, type, and potential
impacts such as explosive, flammable, contamination of water, soil, air)

o These setback requirements and the area of impact will differ dependent on the
chemical and the MSDS requirements and should be detailed per individual DP
applications in accordance with Sec. 34 M-2 LUD (e) 3, Section 75 — Industrial
and Commercial Development and Section 78 — Physical Environment. The
MIACC also has guidelines for hazardous materials uses. The M-2 District lists
the requirements for a professional report/ evaluation to determine these aspects
in relation to types, quantities, location, surrounding development, etc.

- What are the Provincial/ Federal requirements for chemical storage and handling?
How do other jurisdictions work with the local land use authority?

o Research and discussions with other Alberta municipalities have shown multiple
methods of monitoring/ enforcement including Fire or Bylaw inspections however
there does not appear to be a failsafe method to ensure chemical storage is
applied for through the proper channels (Development Permit application) and
maintained in accordance with applicable regulations.

o There is nol a standard setback in any regulation (Fire/ building code/ MSDS}
that provides a guideline for distances between chemical storage areas and
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residential/ waterways/ water bodies, efc., the Major Industrial Accidents
Council of Canada (MIACC) has provided guidelines for risk based assessment
of industrial uses involving chemical and hazardous materials slorage including
guidelines for acceptable risk levels and separation distances related to various
common hazardous chemicals. These requirements are part of the M-2 district
requirements.

o Fire Code regulations for Industrial Lands

= 3.27.6: (2) In addition to the separalion requirements in Sentence (1),
dangerous goods shall be stored in conformance with the information
provided in the Material Safety Data Sheet for the specific dangerous
good.

s A-3.2.7.6. (2)Itis assumed that Malerial Safety Data Sheets (MSDS) will
in many cases be provided as part of the documentation for the
“Transportation of Dangerous Goods Regulations,” or the “Workplace
Hazardous Materials Information System.”

» Other sections regarding chemicals are authorized by the PTMAA
Alberta Fire Code, 2006.”

B. Wiebe stated that the Municipal Planning Commission reviewed this matter on
September 19, 2013 and at several meetings over the last year. He stated that it is
their recommendation that the M-1 Land Use District remain as is which is to allow
compatible uses that do not adversely affect non-industrial land uses. He further
advised that MPC will provide their report.

B. Wiebe provided the following conclusions and recommendations:

“Upon review, hazardous materials/ chemical storage and handling are complicated land uses
due to the variability of what could be contained by type, quantity, and nuisance or
incompatibility affects associated with the use. A relevant aspect to consider is that the
proposed amendment does not only affect the current applicants parcel but would make the use
of hazardous materials storage available to all M-1 — Light Industrial parcels throughout the
Town. The current methadology of the Town of Drumheller Land Use Bylaw is consistent with
the standard approach towards industrial land uses. The ‘M-1' — Light Industrial District is
intended for uses that are contained within a building where no potential nuisance or public
safety issues are present beyond the walls of the building. Hazardous materials storage would
not fit the purpose or intent of the Light Industrial land use district. ‘M-1' — Light Industrial
Districts are generally located in close proximity to residential areas. In many cases they serve
as a buffer/ separation from the heavier industrial land uses in the ‘M-2' — Medium Industrial
District to provide for increased public safety and fo reduce the risk poltential to more sensitive
land uses such as residential or community service uses (schools, hospitals, etc.).

The existing reguiations in the M-2 Medium Industrial Land Use District provide for chemical
uses as a discretionary use with special requirements for application information to be provided,
“information shall be certified by a professional environmental or chemical engineer and indicate the
intensity and area of impact from any noxious, dangerous or offensive features.” Sec. 34{e)3.

As a discretionary use in the M-2 district each application would be reviewed by the Municipal
Planning Commission to determine if the use is appropriate for the proposed location taking into
consideration recommended setback and storage/ handling requirements (area of impact) as
determined by a professional report and provided as part of a complete application. A standard
setback from residential/ water bodies/ waterways would be difficult to define as each industrial
chemical/ quantity will have varying requirements dependent on the MSDS and Fire Code and
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risk based assessment for that particular product. The recommendation is that the M-1 and M-2
land use district requirements and permissible land uses should remain as is in accordance with
professional communily planning practices. Suitable locations for chemical related industries
{(among other potential industrial uses that may not be compatible with non-industrial land uses)
would require an M-2 Medium Indusitrial Land Use District designation.”

B. Wiebe presented a map that included the two land use districts; Darker shade
showing the M-2 Medium Industrial District and lighter shade showing the M-1 Light
Industrial District.

Acting Mayor Lisa Hansen-Zacharuk asked if there were any questions from Council.

Councillor J. Garbutt referred to B. Wiebe's concluding words “proposed amendment
does not only affect the current applicant’s parcel but would make the use of hazardous
materials storage available to all M-1 parcels” and stated that the word would should be
stated as could. He explained that the wording “could” would allow an applicant to go
through the development application process giving MPC the authority to exercise their
powers and review every application before them.

Acting Mayor Lisa Hansen-Zacharuk asked the Municipal Planning Commission to
provide their recommendations.

MPC Chair Shawn Francis stated that their report lists references and reference
materials as well as Appendix 1 “Small Quantity Exemptions for Dangerous Goods /
Designated Hazardous Materials Sites Tables”. S. Francis provided the following
comments:

“The application to allow the storage of large quantities of hazardous materials (as
determined by Appendix “A”) as a discretionary use in the Light Industrial land use
district was discussed at great length at multiple MPC meetings since the original
application was received in 2013. If was noted there are currently three (3) businesses
operating in the light industrial district that store hazardous materials and all would be
affected by the decision.

The goal of the Municipal Planning Commission is to make clear planning decisions that
protect the future interest of all residents and businesses within the municipality. In this
instance we would recommend that the Land Use Bylaw should allow the business
office only, and that the storage of hazardous materials would occur exclusively on a
location within the ‘M-2’ district. This arrangement was utilized by the company
submitting the application until the property they stored their chemicals on was put up
for sale so it appears to be a viable option.

Extensive research on hazardous materials, review of other municipal bylaws and
communication with industry professionals was compiled and reviewed prior to the MPC
making the decision on the application(s). The MPC determined that storage of
hazardous materials should not be allowed near, in or around residential areas and/or in
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proximity to a water course as noted in the permit application which is currently under
consideration. The MPC acknowledges that existing heavy industrial uses have a
historical context initiated by the development of coal mining in Drumheller. These uses
and the proximity to residential development would not necessarily be approved under
the current Land Use Bylaws today.

The current zoning of the industrial districts considers the relationship between the
nuisances and hazards of industrial uses and their proximity to residential areas. The
light industrial district(s) has for many years, acted as a buffer to provide separation of
these areas.

All MPC members encourage new business within the Town of Drumheller but the
recommendation should be to not allow future businesses to operate in an M-1 district if
they store or use hazardous materials. The MPC is tasked to provide responsible
municipal planning and development consistent with the best interests of businesses
and the public as a whole. The MPC does not want to perpetuate the problems from the
past or set a precedent by condoning currently existing non-complying businesses.

The MPC recommendation is that the application to allow ‘Hazardous Materials
Storage’ as a discretionary use in the ‘M-1'-Light Industrial Land use District
should be denied for the following reasons:

- The proposed application is inconsistent with the purpose and intent of the 'M-1"-
Light Industrial Land Use District as these areas are located in close proximity to
residential land uses. The purpose of this district has always been to allow
compatible uses that do not adversely affect non-industrial land uses.

- M-2 - Medium Industrial land is currently available in other locations throughout
the Town where hazardous materials storage would be a more acceplable use
(further distance from residential areas and drainage areas).

- The storage and use of hazardous maternials is not compatible and inconsistent
with best practices and regulations for light industrial districts. The ability to
monitor this industry is arduous and would prove to be prohibitive. Information
gathered concluded this industry should be located in heavy industrial areas as it
poses extreme environmental concemns and potential risks to life, health and
safety.”

Acting Mayor Lisa Hansen-Zacharuk asked if there were any questions from Council.

Councillor Tom Zariski explained that he is a MPC member and that they have debated,
analyzed and researched this subject with unanimous consensus that it should not be
allowed.

Acting Mayor Lisa Hansen-Zacharuk asked for confirmation that there are currently
three non conforming businesses in the M-1 district. MPC Chair S. Francis confirmed
yes and he stated that is a key point — if this application is approved then it is likely that
those three businesses will be approved as well.
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Councillor Sharel Shoff explained that she is a MPC member but sees the viewpoints of
both sides of the matter. She stated that although the M-1 district allows for inside
storage of chemicals, some chemicals will be stored outside. She stated that the MPC
spent significant time debating this matter.

Acting Mayor Lisa Hansen-Zacharuk asked if there were any speakers in favor or
against the proposed closure.

Chris Knight advised that he wished to speak in favor of the application. He stated that
“there is a lot of talk on status quo however the world does change and bylaws do
become antiquated. The distance from the M-1 zoning to the nearest residential area is
more than twice the M-2 boundaries to a nearest residential area so the idea of using a
M-1 as a buffer is an antiquated notion. The Town has made general assumplions as
did the MPC"”. He explained that his business is 700 meters from the river and about
the same distance from a residential area. He stated that “the Town has allowed the
placement of fuel stations in this area — the industry states that this use is 10x more
dangerous than other industry uses — it is gasoline and everyone knows what happens
with gasoline”. He explained that Director of Protective Services Greg Peters inspected
his facility and reviewed the MSDS sheets. He commented that G. Peters was
surprised at the lack of flammable products on site. C. Knight stated that their products
are not what they are being painted out to be. He referred to the map and stated his
business location is a significant distance from a residence. He explained that the
nuisance argument does not hold because the business opens at 8:30 AM and closes
at dusk with an occasional pick-up truck moving about in any 24 hour period. He
advised that the City of Brooks has allowed this use directly across from three hotels
and 17 meters from a residential zoned area. He stated that he brought this to the
attention of Palliser with no response. He commented that a lot of people are using
blanket statements and need to take a hard iook at what they are trying to do for the
community.

Acting Mayor Lisa Hansen-Zacharuk asked if there were any questions from Council.

Councillor Jay Garbutt asked how the land use amendment application called for the
inclusion of hazardous material storage in an M1 area when a more appropriate
amendment would be for chemical sales and storage. C. Knight stated that it was
another example of the status quo that his chemicals were classified as dangerous
goods - hazardous chemicals. He commented that the Town'’s own shop is imbedded
in a residential area as well as Canadian Tire who has more dangerous goods on their
site than his business. He stated that it is a matter of semantics. He stated that he has
talked to everyone in the room and has extended an invitation to come to see his
business — a few have visited but most have not. CAO R. Romanetz advised that the
application wording “hazardous materials storage” was introduced by the applicant.
Councillor Jay Garbutt questioned, “Which is a discretionary use under M-2?". B.
Wiebe confirmed yes.
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Councillor Pat Kolafa asked how the chemical is stored. C. Knight stated that “their
chemical products are stored in approved drums on skids which are then put on trailers
and transported at highway speeds throughout the nation”, He further stated that “the
business does not store bulk product; it is packaged in safe containers and stored on a
secondary containment facility — some on trays, some on a drum dock - this prevents
leaks as any leakage would go into a secondary containment’. He stated that there
would be an entirely different process for storage of 400 Ib. barrels — mandated by
provincial standards. He questioned why there would be a problem statically storing
these drums when transport trucks can drive 100 km with them down the highway —
there would be far less risk storing statically than transporting on the road.

Councillor Pat Kolafa asked if there would be fumes to neighboring properties. C.
Knight stated no as the product is kept in sealed totes (steel cage and a separate paliet
section at the bottom for unloading with a safety valve). R. Romanetz advised that this
proposed amendment is not limited to this applicant's business and if passed, other
business operations may have significantly larger quantities of chemicals. C. Knight
concurred and stated that "the amendment was not specific to his business but in
general for other businesses - every development application must be assessed based
on their own merit — a company with neglect perhaps should be considered different’.
He further stated that “this is not a blanket statement — nothing being said here is going
o put chemical storage in your back yard — multi-million doliar companies have to be
assessed one at a time”.

Councillor Tara McMillan asked for the locations of the existing non conforming
businesses. Development Officer C. Woods referred to the drawing and identified two
companies: east side of berm (two red roofs). Multi-Chem on one side of road and the
other is Champion which has storage totes as well. She stated that both businesses
are not permitted at the current time. C. Knight stated that there are four other facilities
in the M-1 zoning district that have above the required storage limits including Baker
Hughes who are also storing in M-2 without acknowledged fire code suppressions and
Adams [ndustrial Sales who stores compression gases.

Vice Chair of MPC, Sharon Clark addressed Council members. She stated that “the
MPC members have discussed this matter at length and they have not taken it lightly.
Mr. Knight has not spoken to everyone in the room — and the Town’s bylaws are not
antiquated as MPC lries to keep them up to date. MPC is not anti development which
seems to be a perception — but considers orderly development consistent with the best
interest of the community. Some businesses may not get an approval but that is the
real world. When businesses that are non complying move into their current location
and they have not done their due diligence and if they want to ask us to condone their
activities, | will have issues with that". She explained that the land use zoning map is a
bit of a hodge podge because of the mining industry and there are several businesses
that are in full compliance back then but not today. She stated, “the point is we want to
move forward and do not want to keep repeating the problems of the past. We are
concemned that this could be the thin edge of the wedge — when chemicals are stored
and how do we start controlling the quantities and will enforcement be an issue or the
needed manpower to properly manage?”’. She explained that M-1 is a buffer zone
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between industrial and residential zones and MPC wants to see it maintained. She
stated, “Why do we lo exacerbate an issue by continuing to allow uses that are non
compliant?”. She explained that there are businesses mandated in the M-2 area
where these companies can store their product. She stated, "We have an issue with
respect lo zoning but let's move forward to make it better’.

Acting Mayor Lisa Hansen-Zacharuk closed the public hearing at 5:16 PM.

4.0 ADOPTION OF AGENDA

Addition to Agenda: Under CAO: Bylaw 03.15

MO2015.01 McMilian, Garbutt moved the adoption of the agenda as amended. Carried
unanimously.

5.0 MINUTES

5.1. ADOPTION OF REGULAR COUNCIL MEETING MINUTES

5.1.1  Regular Council Meeting Minutes of December 15, 2014

Special Council Meeting Minutes of December 22, 2014
MO2015.02 Zariski, Garbutt moved to adopt the Regular Council Meeting Minutes of
December 15, 2014. Carried unanimously.
MO0O2015.03 Shoff, McMillan moved to adopt the Special Council Meeting Minutes of
December 22, 2014. Carried unanimously.

5.2. MINUTES OF MEETING PRESENTED FOR INFORMATION
5.3. BUSINESS ARISING FROM THE MINUTES
6.0 DELEGATIONS

6.1 Staff Sgt. Art Hopkins advised that he will be transferred from the Drumbheller
RCMP Detachment to a District Advisory NCO position based in Airdrie. He
stated that he will travel around to eight detachments in southern Alberta to
assist in their operations. He thanked Council for their support over the
years. Council thanked Art for his service to the community.

6.2 Jillian Augey advised that she is the President of Drumheller's Lymelight
Society and stated that there are seven individuals in the community with
lyme disease. She stated that 2015’s focus will be on bringing awareness to
the prevention of the disease, i.e. by being mindful of ticks when you go
hiking. She asked permission to place green ribbons around trees in local
parks as well as information sheets listing lyme disease symptoms during the
month of May which is Lyme Awareness Month. Her committee will be
responsible for setup and removal of materials. As well as being the
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resource person for the community, Jillian will be speaking to local companies
in Drumheller to bring awareness of the disease. Council granted permission
to Jillian's request.

7.0 COMMITTEE OF THE WHOLE RECOMMENDATIONS
8.0 REQUEST FOR DECISION REPORTS
81. CAO

8.1.1 Bylaw 01.15 being a bylaw for the purposes of borrowing monies as permitted
by Section 256 of the MGA - three readings

R. Romanetz advised that this borrowing is for the purposes of financing operating

expenditures. This borrowing must not exceed the amount the municipality estimates

will be raised in taxes in the year the borrowing is made. He recommended that Council

pass all three readings to Bylaw 01.15.

MO2015.04 Garbutt, Shoff moved first reading of Bylaw 01.15. Carried unanimously.

MO2015.05 Shoff, Kolafa moved second reading of Bylaw 01.15. Carried unanimously.

MO2015.06 Garbutt, McMillan moved no objections to third reading of Bylaw 01.15.

Carried unanimously.

MO2015.07 Zariski, Kolafa moved third reading of Bylaw 01.15. Carried unanimously.

8.1.2 Bylaw 02.15 being a bylaw to amend the Land Use Bylaw 10.08 by
redesignating Plan 0210503 Block 2, Lot 1 from HWY-C - Highway
Commercial District to CS - Community Service District - first reading

R. Romanetz presented Bylaw 02.15 which is an amendment to the Land Use Bylaw to
aliow for the construction of assisted supportive units by a private developer. He
recommended first reading of the bylaw to allow for advertising of public hearing.
MO2015.08 Shoff, Zariski moved first reading of Bylaw 02.15. Carried unanimously.

Bylaw 03.15 being a bylaw to amend the Area Structure Plan Bylaw 26.08

R. Romanetz presented Bylaw 03.15 which is an amendment to the Area Structure Plan
originating 25 years ago with an amendment in 2008 to allow for St. Anthony's school
development. The ASP currently identifies six sites for long term commercial use. The
ASP takes precedence over the Land Use Bylaw and any amendments must proceed
concurrently. He noted that Clause 2 allows for redesignation flexibility to have zoning
for either "HWY-C" highway Commercial and / or “CS" — Community Service as
identified on the map for site 6 only. He further advised that in this case, the current
hotel located on site 6 may change its use to “CS” or remain as “HWY-C" for any future
development on that parcel of land.

MO2015.09 Shoff, Garbutt moved first reading of Bylaw 03.15. Carried unanimously.

8.1.3 RFD - 2015 Authorization for Expenditures
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R. Romanetz advised that pursuant to subsection 248(2) of the MGA, Council must
approve a procedure for authorizing and verifying expenditures not included in the
budget. He explained that since the 2015 operating budget has not yet been approved,
a resolution from Council is required to authorize the CAQ, or his delegate, to pay all
current accounts, which are a proper charge of the Town, until the 2015 Operating and
Capital Budgets are approved by Council.

MO2015.10 Zariski, Garbutt moved that in accordance with Section 248(2) of the
Municipal Government Act, Council authorizes the CAO or his delegate, to pay all
current accounts, which are properly charged to the Town, until the 2015 Operating and
Capital Budgets are approved by Council. Carried unanimously.

Councillor J. Garbutt requested a list of legislated bylaws and budgets that will come
before Council via a calendar format.

8.1.4 Overview of Infrastructure Projects

Council asked for an update on the following three infrastructure projects:

Waterslide — R. Romanetz advised that as indicated in the recent Drumheller Mail
story, the exterior piles were poured mid December - since then all the demolition
concrete has been removed and the contractor has been bringing in gravel and steel to
reinforce the deck as well as the installation of new drains. He further stated that this
work is expected to be completed by January 14™ with concrete poured by January 19",
This work is in anticipation of the waterslide which has been shipped from Turkey on
two separate ships — one left December 25" and the second left December 29™. In
checking with Pearl Rose Construction, the containers should be arriving in Montreal
clearing customs shortly, will be put on the rail to Calgary and trucked to Drumheller.
The pool has remained opened during the pre-work however in accordance with OH&S
requirements the pool will require a closure for safety precautions while large portions of
the waterslide are lifted into place.

Arena Handrails — R. Romanetz advised that handrails have been installed - two on
north end, one beside the visitor box and one beside the announcer booth. He further
advised that one location may impact sight lines and will be reviewed with GEC to
explore options. It is proposed that where possible, supports will be installed down the
middle of the isles however this may require the removal of seats. The cost of the work
to date is $5,000 - to convert all areas will be in the range of $30,000 - this will be part
of Council’'s capital plan deliberations.

East Coulee Truck Fill Station — R. Romanetz met with the contractor - Knibbs
Construction and they indicated that the foundation concrete work has been carried out.
Materials are on site to start stick building the fill station tomorrow. Weather permitting
the project will be completed within 30 days. Power has been installed by ATCO. He
provided Council with a package of information prepared by Stantec Engineering.

Acting Mayor Lisa Hansen-Zacharuk asked for an update on the water taste and odor
concerns.

R. Romanetz advised that the Water Treatment Plant had taken measures on the
weekend by adding additional potassium permanganate. In speaking with Utilities
Manager Brian Bolduc, he has confirmed that cell 1 was frozen over and solar bee
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mixers were not circulating resulting in drawing older water and a slug went through.
There was odor from hot water on Saturday and taste odor has developed in some
areas of the valley. As of this date, the raw water coming in and water leaving the clear
well is free of any taste and odor however flushing will be done in some areas.

8.2. DIRECTOR OF INFRASTRUCTURE SERVICES
8.3. DIRECTOR OF CORPORATE SERVICES

8.3.1  RFD - Appointment to the Badlands Community Fundraising Committee

B. Miller advised that Ms. Jen Lavie has expressed an interest in working with the
Fundraising Committee as a member- at-large.

MO2015.11 Shoff, McMillan moved that Ms. Lavie be appointed to serve as a member-
at-large on the BCF Fundraising Committee. Carried unanimously.

8.3.2 RFD - Utility Account Write-Offs

B. Miller advised that from 2008 — 2013, the Town has over 200 utility accounts in
arrears that are uncollectible which equates to $78,000 (as indicated on the audited
2013 financial statements). The total RFD is $81,803.03 which includes the 2014 bad
debt expenses of $3,803.03.

MO2015.12 McMillan, Shoff moved that Council approve the write off of uncollectible
utility accounts in the amount of $81,803.03 against the allowance of bad debt ($78K)
and bad debt expense ($3,803.03).

In response to a question from Council, B. Millar explained that 98% of bad debt results
from tenants that pay a deposit but their utility bill exceeds the amount of the utility bill
when it was turned off and the tenant moves on without paying the bill. Currently, any
tenants’ arrears cannot be transferred to the property owners however the Town's new
utility bylaw will eliminate the risk attached to these types of accounts by including a
clause to address this issue. B. Miller further stated that the Town intends to be a lot
more aggressive in turning off utilities within the 60 day arrears policy.

Vote on Motion: Carried unanimously.

8.4. DIRECTOR OF COMMUNITY SERVICES

8.4.1 RFD (Direction) - Request from Travel Drumheller

P. Salvatore presented a request from Chris Curtis — Executive Director, Travel
Drumheller to advance $50,000 from the Town revenues that the Town will collect under
the authority of Schedule B of the new Business License Bylaw as presented to Council
in December, 2014. He further explained that the dollars being requested are close to
the expected amount that would be collected under the new bylaw for the first quarter
(March 31, 2015).
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MO2015.13 Garbutt, Zariski moved to advance $50,000 to Travel Drumheller pending
the approval of the new business license bylaw.

Vote on Motion:

5 in favour — Zariski, McMillan, Kolafa, Garbutt, Hansen-Zacharuk
1 opposed - Shoff

Carried.

8.4.2 RFD -2015 User Fees

P. Salvatore provided an overview of the proposed user fee increases. Administration
applied a 2% and / or a 5% increase to user fees however in situations where the hard
costs have increased beyond this amount due to supplier costs, the user fee would be
greater, such as for birthday parties at the BCF where the supplier fees has increased
beyond the 2%-5%. Councillor J. Garbutt stated that hopefully BCF fees will be capped
at the 2015 rate as we reached our three year price increase. Councillor T. McMillan
stated that the drop-in Aquaplex rates should remain at the 2014 rates until next year
when users will be able to enjoy the new waterslide.

MO2015.14 McMillan, Garbutt moved to approve the 2015 user fee increases as
presented with recreational uses at 2% and no increase for the Aquaplex drop in rates.

R. Romanetz stated that there will be an impact on budget as recreation rates were
included at 5%.

Vote on Motion: Carried unanimously.

8.5. DIRECTOR OF PROTECTIVE SERVICES
9.0 PRESENTATION OF QUARTERLY REPORTS BY ADMINISTRATION
10.0 PUBLIC HEARING DECISIONS

10.1  Bylaw 09.14 - second and third readings
MO2015.15 Garbutt, Kolafa moved second reading of Bylaw 09.14.

Discussion on Motion:;

Councillor J. Garbutt stated that although he has the upmost respect for the MPC
members and Development Officer Cindy Woods for their firm recommendation, there
have been businesses in the area that been allowed to operate for years without any
adverse incidences to our knowledge. He further stated that unless it is the full
intention of Council to cease the operations of these companies then Council is
obligated to provide a level playing field. He stated that he does not agree denying the
application based on the M-1 and M-2 distances from residences. He stated that
approving the application to amend the Land Use Bylaw fully empowers MPC with the
authority to arbitrate case by case on whether a business can be trusted to carry out
their business.
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Councillor T. Zariski stated that MPC has spent considerable time on the matter and
concurs with MPC's recommendation that the amendment is a step in the wrong
direction — granted there are inconsistency in that zoned area. He stated that MPC is
trying to reverse the mistakes that were made and this is the first step - to continue to
go down this road is a very poor direction.

Councillor P. Kolafa questioned how the inconsistencies can be fixed.

Councillor S. Shoff stated that businesses have been allowed to operate since 2008
with no enforcement. She further stated that it appears that C. Knight's product will be
stored more safety than the two businesses running for the last 6-8 years.

Councillor T. McMillan questioned whether the other two businesses will have to
relocate?

R. Romanetz advised that the Town became aware of one business’ operations three
years ago because of a chemical leak and to date there is no confirmation of whether
the cleanup was acceptable or not. He stated that the Town has taken action and
recommends that these businesses find different locations however Council needs to
make a decision regarding the position taken by the MPC and Administration. He
explained that if the bylaw is passed, the MPC will still have to make a decision on the
application. He stated that the real concern relates to the fact that there was a spill in
the M-1 zone in close proximity to a residential area. R. Romanetz agreed that over the
years a number of poor planning decision were made. He stated that “then is then,
now is now and hopefully we can be smarter”.

Councillor T. Zariski stated that if Council passed the bylaw, it would be left to MPC to
regulate and Council would be ignoring MPC recommendations.

Councillor J. Garbutt stated that the research MPC did was based on generalities and
they did not look at it on a case by case basis — this is the level of detail that the
businesses are due.

Councillor P. Kolafa questioned the boundaries drawn for zoning and asked if it they
were arbitrary lines. R. Romanetz explained that the lines are historical and over the
last 15 years wherever possible, the Town has incorporated buffers from residential.
He explained that there are 100 years of history of how the valley progressed. He
further explained that Council has modified zoning over the years but the MGA allows
for allows for grandfathering - any amendments would apply to new uses. He
explained that a non conforming use of land or a building may be continued but if that
use is discontinued for a period of six consecutive months or more, the future use of the
land or building must conform with the land use bylaw. If there are no gaps in use, the
business is grandfathered.

Councillor T. Zariski stated that the Town has an industrial park in the middle of a
residential area and MPC is trying to limit the damage.

R. Romanetz explained that there are numerous properties that were industrial that are

now commercial — reclassification evolves over years driven by change and need within
the community.

Vote on Motion:

5 in favour — Kolafa, Shoff, McMillan, Hansen-Zacharuk, Garbutt
1 Opposed — Zariski

Carried.
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MO2015.16 Garbutt, McMillan moved third reading of Bylaw 09.14.
5 in favour — Kolafa, Shoff, McMillan, Hansen-Zacharuk, Garbutt
1 Opposed — Zariski

Carried.

11.0

12.0

13.0

14.0

14.1

UNFINISHED BUSINESS
NOTICE OF MOTION
COUNCILLOR REPORTS

IN-CAMERA MATTERS MO02015.17 McMillan, Garbutt to go in camera at
7:05 PM. Carried unanimously.

Personnel Matter

MO2015.18 McMillan, Garbutt to revert to regular Council meeting at 7:29 PM. Carried
unanimously.

There being no further business, Acting Mayor L. Hansen-Zacharuk adjourned the
meeting at 7:29 PM.

Acting Mayor

Chief Administrative Officer
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BYLAW 04-15

TOWN OF DRUMHELLER

Business Llcense Bylaw, f»
' .\‘ K

A BYLAW OF THE TOWN OF DRUMHELLER, IN THE PROV
DEVELOPMENT AND REGULATION OF A BUSINESS LICS

WHEREAS; Pursuant to Section 7 and 8 of the Municipa! entAct beah{ﬂhapter M-26 1 of the
Revised Statutes of Alberta, 1994 as amended A Councﬂ w, do all thl s with] respect to the
regulation of any development, activity, industry, or busnness wutl‘u\ Rmumcupaluty, mtludlng the

licensing thereof; S ey "n.ﬂ b,

IF,.J Fr?\
WHEREAS Council for the Town of Drumhelltﬁ' #ems it apj m\e to réﬂist&pbusmesses being carried
on within the municipality; T Vv H

fil :!" ¥ |
NOW THEREFORE THE COUNCIL OFH'EE-IETOWN OFD UM\HELLEI{ I[}l“THE PROVINCE OF ALBERTA, DULY
ASSEMBLED, ENACT S AS FOLLO s .

i '-i.ﬂ"i'_lt;eller Business License Bylaw.”

%
I

In this Bylaw, the followmg \ _rﬂs s!'nall have the meanings given herein. When not inconsistent with the
context, words used in the present tense include the future; words in the plural number include the
singular; and words in the singular include the plural. The words he, she or they shall mean feminine or
masculine. The word “shall” is always mandatory, and not merely directory.

“Act” means the Municipal Government Act, Chapter M-26.1 of the Revised Statutes of Alberta,
1984 as amended.

“Advertise” means to promote, describe or publicize merchandise or services in a public forum
including but not limited to commercial vehicles, newspapers, flyers, radio, television, fax
communications or internet communications, howsoever created and distributed.
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Agen q

“Agent” means a person hired by a home owner to fill out the mandatg'v Building Trade List
attached to the Permit applications supplied by the Town of Drumheller, and or a person hired
by a commercial business to represent them.

“Applicant” means a person who applies for business registry license, a renewal of the business
registry license, or a transfer of a business registry as required by this Bylaw.

“Application” means a written application for a business license, or a renewal of a business
registry license, as required by this Bylaw. A written application for a permit must be obtained
through the Town of Drumheller.

“Application for Appeal” means the completion of a form, p:gvudgd Qy the Town of Drumheller
to the Applicant after the Applicant has comp‘JéEdThall stchl.s\ﬂ“the decision review process as
referred to in sections 30 and 31 of this Bylaw: L\ <’ il ’r\

“Authority” means any employee of the Town ofi[ rhpcrﬂ'teljer desugmmby the License
Inspector to collect information and payments re?_ |l‘-évﬂ‘for the compiat\uh.gf thgrsqle ofa
Business License as described in this Bylaw. v "\ b v

“Business” means:

a) a commercial, merchandi

ngy mark;?;ﬁ ;\”quustnal aq\vigr or undertaking that
7

invoices for goods of&v: es; }
b) a profession, oﬁflpatlon ca‘Ll‘.lé.or emﬂlﬁ#ment or

b b

==

f c.) an aptlvlﬁt 1] ovudmgg:gmds Or services, whv&tﬁ'er or not for profit and however
,,r"organlzed o [ali‘ngd mch.qu 1g.a co- operative or association of persons.

”E‘E‘ﬁ hess Premises” means an store Lb warehouse, residence, yard or other place

occ |ﬂi ;‘1 orthe purpose o} 'ﬁal'nrlng ona Eusnness and where the Business telephone,

& ﬁpx machine are! ltaghted and in which the “Carrying on Business” is a permitted or
.usg\tlnder the 'I}EU’LA of Drumbheller Land Use Bylaw.

“Business Reglst gru,!,Rgg, " shall be the listing of all applicable businesses carrying on
business within the irqql.'f:ﬁl'ﬁf Drumbheller.

“Business License” means a license to be issued, pursuant to this Bylaw, for the purpose of
licensing any business operating within the Town.

“Building Trade List” shall mean a mandatory list attached to all building permit application
forms from the Town of Drumheller Planning and Development Department. The list is to be
filled out by the, homeowner, Business awner, Contractor or Agent hired by the homeowner or
business owner. (Building Permits are required for all leasehold renovations or new
developments).
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“Busker” shall mean a person who plays music or is to perform entertaifiment in a public place
while soliciting money.

“Carry on Business” shall means to operate, perform, keep, hold, accupy, deal in or use, for gain,
whether as principal or agent. The business of a Hawker or Peddler as hereinafter defined shall
be deemed not to include:

a) The sale of goods, wares and merchandise to businesses licensed under this By law where
such goods, wares and merchandise are purchased for the exclusive purpose of resale and
not consumption;

b) the delivery of goods, wares and merchandise purchased outside of the corporate limits of
the Town provided the contract for purchaﬂ;e-f_o\r suaﬁ;ﬁnqu,wafes or merchandise was not
made in whole or in part within the corpdfate’limits o "mifﬁwﬁ;

¢) theinstallation of the goods, wares and "gri;handise d&‘c 'E&dhi‘n subsection b) above
provided that the services so rendered at&‘ﬁt%ﬁ;gjaﬁﬁgly i‘ﬁiﬁﬁi'yglue and can be
reasonably considered incidental to the delive*h_ﬁﬁ;ﬁl‘ig goods, v‘\;\al‘g‘,‘_sjmhmerc andise; and
the business or practice of a profession, tradeﬂl‘-ﬁi'\l\l?ﬂg_yvhich, by the.ﬂﬁﬁ. |-’§i'e Province
of Alberta, a municipality is not empowered to Iicenﬁﬁiﬁrw on business within the
municipality, including, without Iim‘t;iﬁEiﬁE“Egperality oﬁﬂiﬁrfqregoing, the practice of
medicine, law, dentistry, accountj E,W;J;FSW s?"ra_gistered pursliant to the Chartered
Accountants Act, Certified General g&lccounta s Actiand Certif\"kd:l)lanagement Accountants

f IH M
Act, architecture, suweypgialld engineeripga d\éhi{i:iﬁrqstic;

I .I’

[
| b
g_ﬂnbany‘n}gr_son, association, or body corporate

engaggdrgﬁi@wiﬁ,gharitaﬁl =§t3;(vities, or eng#ﬂﬁﬁﬁﬁiﬂié—promotion of general social welfare
w E\h{a_ﬁy_‘ﬂ’hich are devoted entirely to charitable activities and not
|

ithif the Town: |'H?'|" esour
2 .,

“Charitable or Non-Proﬁf@Fﬁ!’dﬁization” shall

profit or gain, and's H'ilml\does nuﬁ.&*aner a monetary or other benefit upon its members or

0 inizations ;I"iﬁllé‘pply for a Business License each year. These may
q??\, eligious societ'F_s.:%r organizations;

b}« Service clubs; | ||

c) Ce I‘_l'kikmll{nity, Eflan or youth organizations;

d) Social, sﬁp ;ﬂ};ﬂraternal organizations or clubs;

e) Emplo}él{jgremployee organizations;

f) Museums, galleries, cultural organizations and educational institutions.

ré&_l:ors. Non-Profit Or,

inc

“Commercial & Light Industrial” means businesses in any sector located in commercial or light
industrial zonings. A reasonable measure would be a business whose square footage is 300 sq.
m. (3,229 sq. ft.) or less and is employing 3 or more people in the business.

“Council” means the Municipal Council for the Town of Drumbheller in the Province of Alberta,
as duly elected.

“Full Service Food Vehicle” means the business of operating a motor vehicle equipped for the
storage and preparation of foods and beverages which is used as a mobile food premises and
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from which the foods and beverages are offered for sale directly to thn_gp ervice
Food Vehicle shall not be more than 10 metres in length and not configured so customers can
order and consume foods and beverages inside the motor vehicle.

“General Contractor” means the business of accepting contracts for the erection, alteration,
construction, repair of buildings or structures of any kind or the person or firm engaged in such
business, as the context requires; and includes any owner of property who supervises the
erection, construction, alteration and repair of buildings or structures where a general
contractor is not engaged in such a project.

“Goods” shall mean the commodities or goods that are bOught and sold in business.
“Hawker” or “Peddler” means any person wh?"" whgther hg\ﬁhnmpaj ‘br agent,

a) Goes from house to house selling aipfferlng foréalk ghq.merchandlse or service, or
both, to any person and who is not a whi jl\=.-sale’ﬂ*l‘t retail :lbalhl‘ in that merchandise or

service, and not having a permanent plac _:r;:-f_b,u’_sl_/iness in the 't uﬂ];’lpalirt(y()r_,_ﬂ
Al I .I!'i.'n f

o b ] #
b) Offers or exposes for sale to any person by n\w‘h@ns 'of samples, B‘&ttﬁﬂﬁfcuts or

blueprints, merchandise or a se n:e, nhboth to bé“ fte‘rwards delivered in and shipped
inta the municipality; or / . \ :\h:;

c) Sells merchandise or a ser'}mfe or botkh ,ghthEL’Streets or roads or elsewhere than at a

building that is his qul‘.;ignent place ¢ husmess ' \.L

! I

“Home Occupation” meanﬁer( business of ar k;q%:_torp 10jting a valid home occupation
develgmerﬂnhHm]_l& as requg@ ina residential. zgna in'the Town of Drumheller Land Use
Bylaw ;,»J""m“h'”' M I

| | i
. . .-.5

|.'-._

\.‘:Hb[pe Occupatlon Perrrg\t eans ai r‘mlt issued from the Town of Drumheller Planning and
D qib ment Departmentto carry on a qpi‘nmercual business in a residential area. This
apphta%rus to be apprové‘i #7d issued as a prerequisite to obtaining a Business License.

“Indepen bh_{ 9 party Ag l'!t' efers to a person retained by the Travel Drumheller Marketing
Association to'audit, or v rl’@ he manner of collection and adjustment of fees collected within
Schedule “B” oft Lﬁ\ law

“Large Commercial & Heavy Industrial” means larger businesses located in commercial or
heavy industrial zonings. A reasonable measure would be a business whose square footage is
300 sq. m. (3,229 sq. ft.) or more.

“License” or “Licensed” shall mean the holder of a valid and subsisting Business License issued
and pursuant to the provisions of this Bylaw.

“License Inspector " means the Chief Administrative Officer of the Town, or any designated
employee referred to in this bylaw as “Officer” hired by the Town of Drumheller to administer,
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issue and / or enforce the licensing of any and all businesses operatin gwithin the Town
pursuant to this Bylaw.

“Market” means the business of providing for rent, stalls, tables or spaces to merchants
displaying for sale, offering for sale and selling goods to the public.

“Mobile Business Unit” means a motor vehicle, trailer, temporary structure or display, stand,
push cart or other wheeled unit from which a business is carried on and for which the licensee
is not listed on the Town tax assessment roll and includes a “Full Service Food Vehicle.”

“Natural Person” means an individual human being.

“Non-Resident” means a person who does non‘ﬁuallfy ii a hes;ﬂhhior Home Occupation. This
includes all commercial businesses utilizing Iawﬁ of Drumhy Ii.lrfamlltles that do not make their
business premises in the Town of Drumheller, / W -‘.«L_

“Officer” shall mean the Town of Drumheller Enfa ruzi‘nént Officer, ot Hﬁyhmem of the Royal
Canadian Mounted Police; or such other officer qf'.,t 'I‘hwn of Drumh Fas H be
appointed or authorized by the Chief Admin_'}_i_strative qu”bf the Town to !ﬂ:l’u e the
provisions of this Bylaw. A .I _h‘“*x.,\‘

“Pawn Broker” means the business g;kﬁ%nlng or Il:lll]g oneself o) t,hs ready to loan

money at a specific rate of intefest ogithe secyrit ;it':-f @pledge of movable personal property
as collateral which can be .:I!ﬂ" 'the loan is not ui*épald |’d na specified time period and does
not include banks, trust <cq palnles credit u iﬂns or otp#i‘llﬂlhilar institutions.

i a..

“Permpangiitistructures” ;Flall rhpen any sheltery L::Eath ,jénd or other structure constructed so

as 'II'-: Tt be move ﬁlhxﬁlthout |§rnantlung

.-'rl_:i_jd;son" means a nat QII Erson, a" ) w.corporate, partnership, firm, organization, society or
' I.Iﬂijq\cludlng but not lik il;a,d toa g%l{pﬁ:f persons acting in concert or association.

"Resn&ent'r 'rn\eans a3 person, f' rm or body corporate who:
I| \s" |
a)ls t&d or res'___"_ ;'-;ﬁvhether on a permanent or temporary basis ( 6 months or

more), wl:H:}'% s bglindaries of the Town; and

b} Carries :n\ﬁlfsiness, including the supply of goods or services from and/or the
location of the Business office, telephone, fax machine or computer at premises located
within the Town; or

c) Has a Development Permit issued to him under the Town of Drumheller Land Use
Bylaw; and

d) Satisfies an Officer of the Town that he intends to carry on business within the Town
for not less than six months by written contract from an employer or such
documentation of employment services; or
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e) Any business located in a neighbouring jurisdiction where tiat jurisdiction has an
agreement with the Town of Drumbheller for Business Licensing Services.

“Schedule” shall mean a listing of fees obtained by the Town in return for the issuance of a
Business License.

“Services” shall mean the provision of labour or assistance or the performance of duties or
functions whether or not for the purposes of receiving remuneration.

“Special Event” shall mean an activity or accasion taking place on or within the Town of
Drumheller and requiring the completion of a Special Events Permit and adherence of any
conditions determined by the Town for the staging of aqlfcial Eyent by an Officer.

b

) b »
s il
“Special Event Permit” shall mean a docum ﬁl3;i[:bﬁtained j'ﬁ'ﬂﬁﬁlicant who intends to
b,
organize a Special Event on or within Town lands as ieﬂréd‘ an, Officer.
i I

k. _

“Specialized Services” shall mean a necessary sefvice fj' ' 'jormed by'z -'gﬁs_iqess 23& is a Non-
Resident under this Bylaw and is a service whictigannot he provided b"\f'aﬁﬂsid ntbr Home
Occupation. ) i \\L\ g

ariiilm, N
“Stall” shall mean a space as defined [ﬁ?l}:éﬁfﬂl"iﬁims Badlan?:lﬁ;!&iarket, or by the organizers of
a Special Event at another location q?%ﬁproved _:ﬁﬁ;qtﬁcer. “*\'_ It
“Street Vendor” means any ;ﬂ‘t}pn who, whet Ff :;‘;\{i jraaipal or agent, offers or exposes for
sale to any other persog{}aﬁ@sed or unpr _E;d#sed fo%‘gﬁiﬂl}i from:

| |

f &

.Mﬁuih@a{:,\xwag n g}m%ther wheelet ..'.{Ehl%*
(18] .F"JJ:HJH'“ i "‘-.“1
/T;’ ) any m&i%%p{atioﬁg'nmocated on a public street or highway.

iy illi,
\"'QE{?I&_e:Contractof’ meawr‘i‘s’I ' |ﬁ¥|;son M sub-contract services to a General Contractor in

rela arto a particular tra %,-!n{oject or contract.

{1 THENT
“Tempora f';l_lganse” refers it -I‘!r'lon-resident business owners conducting business in the Town
of Drumhellbtdiﬁt periodilip to:

i

a) thre:%af,_ﬁ;ﬁpgﬁ}
b
b} one month; or

b) four months;

“Town" means the Municipal Corporation of the Town of Drumheller in the Province of Alberta,
or the area contained within the corporate boundaries of the said municipality.
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SECTION Ili: DUTIES OF THE LICENSE INSPECTION OFFICERS

3. The Town'’s Enforcement Officers are hereby appointed to enforce the provisions of this Bylaw, and
shall be considered the License Inspection Officers for the enforcement of all provisions of this Bylaw in
accordance with Section VI and VIII of this Bylaw.

4. The Enforcement Officers shall:
a) grant, renew and transfer business licenses pursuant to this Bylaw;

b) maintain appropriate records pertaining to the licensing of businesses, infractions of this
Bylaw, and generally all matters arising out of the applucat.gon and enforcement of this Bylaw.

5. License Inspection Officers may refuse to grant, re[\@ﬁ&r trans ai Lﬁjﬂ’ess license if, in the Officer's
determination: il

-\,

a) the applicant is in breach of this or any other By }N uﬁ,the Town, E'w appllcable municipal
or federal statute or regulation; . ,f h
(\v i |- | J

b) the applicant does not hold current and valqd Munucnpa P;hwnual or Federﬁi permlts,
approvals, licenses, clearances or msuranl:leﬁ_asunmulred by the mlqvant Municipal, Provincial or
1‘n.\

i
?}nw&;] en reasons for the refusal.

Federal Bylaw statutes or regulations{’ /
_moses of this ﬁi}law };hal be Town Hall, located at 224 Centre

When an application has been refuselgl—*the O}H’cer sh

SECTION IV: REGISTRATION PR VIS[WS

6. The Business timans&"ﬁ}fﬁce for theup

Street, !l‘)}wﬁ:,ﬁ er, Alberts, Tﬁ,lmva

7. An Ap Ilt,"qmt fora Busmess Li séshall colr I&te an application on the approved form, furnishing
such mforn‘iq‘% I'I,ES the form shall r?qﬂlre and sich’additional information as the Officer or Town's
representative‘may,reasonably requuT&

|

’\
{a) An Officer '!, rbqunre a polé:y}df liability insurance to be held in connection with the carrying

on of any busing:

npr zant shall furnish an Officer with documents proving the existence of
such ir’?i.lrance to the satisfaction of an Officer, and
ii. such policy of liability insurance associated to the carrying on of any business
shall indemnify and saves harmless the Town against any and all loss, damage,
actions, claims, judgments, costs and expenses suffered or sustained in
connection with, or because of, the carrying on of business or a business license
shall not be issued.

{(b) The liability insurance policy required by an applicant under this section must:
i. bein an amount that is adequate, in the opinion of the CAQ, to cover public
liability for all personal injury and property damage which may occur in the
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course of operation of the business, and the insurance~shall be endorsed to add
the Town as an additional insured and with thirty days written notice to be
given to the Town prior to cancellation of, or any material change made to the
policy and the policy shall include the following cross liability clause:

{c) Notwithstanding the existence of any liability insurance or the failure of the town to require the
acquisition of such insurance, neither the Town nor any servant, official employee or agent of
the Town is liable for any damage or loss sustained or suffered by any person by reason of:

i. any acts or omissions of a licensee or person acting on his behalf;
ii. theissuance of any license; or
iii. anything done or not done in any way cqﬂhgcted with a license or this Bylaw.

{d) Where a policy of liability insurance expires dlj!rlhﬁihe Iu:e \Vél‘ the Licensee shall provide
the Town with proof of renewal

{e) When the policy of insurance expires or is ter ﬁtgd qr‘canfellbd .then the applicable license
shall be automatically revoked and the Llcenseeg h;ease carrymg‘u\:[imess urr]_tll the
revocation is lifted or a new license issued by thﬂ;'x.- *lx., ’ i ;'g

8. Except where permitted in clause 10, no Pe *ﬁﬁall,garrv on 13hsuness referred to in this Bylaw
without first having obtained a Business Lfglr;eih hg ﬂusme 55 i q\g‘gqtgance with the terms of

this Bylaw. fhlly N il
{\J_r -"«. \ . J

9. Notwithstanding clause 8 of this psﬁ" q,Busmess (3 _Ill;l'i'g; be ?:quined to be licensed if:

a} the Business is carriedlt
employte. bffh"é ann ac?gg
or il “J fih,
)'Jr \'“ k"\ b

ﬂl:i) rﬂ'le Busmess is carried! ﬂh]hx the Gﬁye?‘n@ent of the Province of Alberta or Canada; or

rcherated by tl'? awn orr'rat]a Iocatlon operated by an official or
Qf:ehalf of the mm”lﬂj]ﬁ capat:lty as such official or employee;

My

c) any“‘iﬂtute of the Provin
reqmrg}’lmnmof Municipal li

d) Councul\;}NE‘v soluti

10. Notwithstanding clau:\é qfﬁhi Part, a charitable or non-profit organization may be exempted from
the requirement of being registered with the Town, upon the charitable or non-profit organization
establishing, to the satisfaction of the Officer or the Authority that:

: ,E\SCanada exempts such Business or Person from the

1 ;:g"empted said Business.

ing; or

a) all of the resources of the organization are devoted entirely to charitable activities; or

b) no monetary or other benefits are conferred upon the members of the organization or its
directors; or

c) the activities of the organization are of benefit to the Town and residents of the Town; or

d) the majority of return or income is utilized for the promotion of the objectives of the
organization in the Town.
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11. Notwithstanding the business being licensed under the provisions of thls Byfaw, such license does
not authorize or permit the licensee to “Carry on Business” or any pursuit contrary to the provisions of
other Town Bylaws and other applicable Provincial or Federal acts, regulations, standards and codes.

12. Any business, with the exception of temporary licenses, which commences business or operation
after:

a) January 1st and before December 31% shall pay the full amount of the appropriate business
license fee set out in applicable Schedule adopted by Council.

13. A Market Licensee must, upon request, furnish to an Officer the following:
(a) the name and address of any operator of Zﬁ"tall taEILE.ur spf&e’* and

(b) the type of goods, wares or merchandise

{c) The operator of any stall, table or space mus
relating to the business to be carried on mcludung Fecord-lseeplng requhg:ﬂhqts ,f

(d) A license is not required of a person who reﬂrlis a stall, Tq!pf&or space in a hh‘élrl(ét

uf:h‘except fohg\libsale of tobacco products or
1 I 4 l.:?ih R&“'}
applicant| hﬁlﬂa a valid Provincial or Federal

ermlt}laiﬁ approvals as may be required by
gEkq;h Iigisnses permits and approvals must be

and operates within the Market’s ho?é/ afor ope a
liquor

14. No business shall be licensed untﬂ‘sq.igiﬁ time as the
license where required by law; a lel Iﬁs any other sut
Federal or Provincial law, or mun | Bylaw. Copies of]
provided to thE lﬁﬂ’]‘ggj ar Ruthorltyﬁhgs\m\guest

15. Eac ’ﬁ;nse issued pursua‘tﬂ:.tﬁ*(&; Bylay .s!hall automatically terminate at midnight on the 31st day
of Dece!'u‘li:l\'_'i'I iq}the calendar yea hich such Ii&nse was issued.

16. All Ilcenses'*i m;{ pursuant to :r‘h]s ilaw remain the property of the Town.

17. When a busines$i removed fr? the registry, the applicant is not entitled to any refund of license
fees unless it is a Home Gﬁ\ﬁ Permit that is not approved through the Planning and Development
Department in the Town of'l

18. All licenses issued pursuant to this Bylaw shall be posted in a conspicuous place on the business
premises of the licensee, so as to be clearly visible to the public.

For those businesses that are not carried on at a fixed location, the license must be:
a} carried on the person of the Licensee ; or

b) carried in or on the vehicle or apparatus from which such business is conducted; and shall be
shown to the Officer, Business Registry License Coordinator or members of the public upon
demand.
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18. Each license shall be issued to a persan who owns or carries on a partnculagusiness either in the
Town or in specified premises in the Town,

20. A subsisting business license issued under this Bylaw shall not be transferred from one person to
another nor from one location to another.

21. A General Contractor shall be responsible for ensuring that an accurate listing of all of its Trades,
Sub-trades, and Sub contractors is provided to the Authority prior to issuing a business license. Failure of
the General Contractor to provide an accurate listing to the Authority will result in the denial of a
business license to the General Contractor and any affiliated businesses operating under its direction.

SECTION V: PROVISIONS FOR HAWKERS, PEDOLERS, BUSKERS ANE STREET, VENDORS
,r“‘

22. No persaon shall carry on business as a Hawker, Pq-’dﬂlier Buske\ﬁﬂ*‘ﬂrget Vendor within the Town
without first obtaining a Business License. /ﬂ} WU,

23. Those Hawkers, Peddlers and Buskers who require a s\'qtiqn | hnent bgoth or
location shall be required to obtain written permission o l,thrp Rrope rty owner u 'Igs: Wi r_h:ihe Market

area under the direction of the Market Orgamzers “m_ ----- e

Commumty Standards Bylaw. _,-
SECTION VI: INSPECTION AND ENFO‘!EBM}NT

25. Where a Business has been lite ﬂsLﬂlpursuant to

determ? 3 .s-"""-u"""‘u h“'\:,‘
Business was mﬁb )

{)Jt)lq‘r:%hmrements of this By

aat

:_,'-
_IQ\‘U have not been complied with; or

c) the Bus has changed 11J1e extent that a new application for the Business License would
be refused; o \\

26. Notice of the revokatio eksu!it'fénsuon of a Business License shall be given to the applicable Licensee
by:

a) Persanal service of such notice to the Business License holder; or
b) Delivery of a notice to the address shown on the Application for License; or
(c) Sending a notice by any means shown on the Application supplied to the Town; or

(d) By any of Canada Post’s methods allowing for receipt signature to the address shown on the
Application for a License.
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The Business may request a review of the Officers or Authority’s decusgn to suspen
the License. The Business is allowed to remain in operation until final determination is made by
the Town's Chief Administrative Officer.

27. The Officer or Authority shall at all reasonable times have the right to enter upon any premises
under the provisions of this Bylaw for the purpose of inspection or for the purpose of ascertaining if the
provisions of this Bylaw are being complied with,

28. Where a Person or Business is found to be in contravention to any of the provisicns of this or any
other Bylaw, the Authority or the Officer may temporarily suspend the Businesses License until such

time as the contraventions are rectified.

e
29. The advertising of any Business, Merchandise or Srﬂiﬁdtls ms&hga; 8 Bhsmess Merchandise
and/or Services is located or intended to be provided ’Jﬂflhln the Town shall be prima facie proof of the

fact that the Person Advertising is “Carrying on BUSIHEXMthIﬂrﬂ} Jl"oé?q\

m(l 1] 4
30. Where upon inspection, a Business has failed to be licensed ﬁursuant to avis B'}Iaw or, is, otherwuse in
non-compliance with this Bylaw, enforcement action pur%uah %&tlon I (3) of'thls Bbﬂaw‘ may be

commenced. Such enforcement action to be initiated pnly after tire Bf)"day explratlon of t the initial
invoice. R,

SECTION ViI: DECISION REVIEW L‘L l
|

31. Where a Person disputes the dec lm;\ﬁf the Officén d’r Autho th respect to the requirement to
obtain a Business License, or wh QL‘PQrson dlsputeﬁthe decisi nﬁ‘ e Officer or the Authority to
refuse, revoke or suspend the Per n’ilﬂ{.:smess Regls}nd Litense ﬁmt Person may in writing request the
Town's Chie Mmlmstratw&’nfrcer toge iew the decnsnon "'!‘I‘se"l'own s Chief Administrative Officer will
render a @i 316/\;\nthm 30'da o{ recei nﬂ’tl;e request to review.

\

' 't\imn of the ¢ ef Administrative Officer with respect to the
nﬁg or where a Person disputes the decision of the Chief
p br suspend the Person s Business Reglstry Llcense, that Person

32. Whe ' a‘ﬂ’erson disputes the

SECTION VIil: VIOLATIONS

33. Nothing contained in the Bylaw in any way prohibits or otherwise affects the Town’s ability to utilize
the enforcement provisions contained in Part 13, Divisicn 4 of the Municipal Government Act, S.A. 1994,
Chapter M-26.1, as amended,

34. Any Person, Business, Trade, or Contractor who contravenes any provision of this Bylaw shall be
guilty of an offence and shall be liable to a fine which is the greater of $250.00 (or 10% of the
established fee as shown in the applicable Schedule) for a first offence, $500.00 {or 20% of the
established fee shown in the applicable Schedule) for a second offence, and $1,000.00 {or 40% of the
established fee shown in the Schedule) for a third, or any further offences. The General Contractor or
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hiring agent shall be fined double the fine for not ensuring that an accurateﬁ%?ggea‘frades u
trades and Sub-Contractors are provided to the authority upon the completion of a business license
application or alternative arrangement as determined by the Authority within this Bylaw. All fines are
minimum fines.

35. An Officer is hereby authorized and empowered to issue a Violation Tag to any Person, Business or
Trade who the Officer has reasonable and probable grounds to believe has contravened any provision of
the Bylaw.

36. Any Person, Business or Trade, who unlawfully completes the statutory declaration within the
Business Registry Application will be subject to a minimum fine of $1 000.00.

37. A Violation Tag may be issued to such Person, BU?ll'IEHS.t}r Tré'l:lg) /':;’

.
lly;
a) personally; or ‘\ ‘-. \I
b) by emailing or faxing a copy to such Person at u!mall address, hr\ﬁwnumber supplied on
the Application; or ’\ »A’H ,f
b) by mailing a copy to such Person at his orher. !ast knowkﬂ*p\it oﬁ" ice address )

_._.:....____ | | '-| &,l 1"\n.

0

- .
] .r'rf | b, \"a, \‘\
QUi : -I_f'\._l r\‘_H JH___.J
37. The Violation Tag shall be ina forz“;gpqro\}éd by the ?Fﬁcer'-.énﬂx;hall state:
Ul .
|-

a) the name of the defe d_aq’]

b) thgﬂqﬂimlpﬁﬂﬁoﬁence \“‘

da
"'l-l,l

ﬂ)ﬁ&*ﬁppmpnate penal ﬁr{or the '”":’hg:as specified in the Bylaw;

M,
\) lna‘t l;he penalty shall bé

LLIﬁl within
Il *»., |'I
e) Any ot ehqformatlon as y|be required by the Officer.

\
38. Where a contraventigh, of this hv.'j is of a continuing nature, further Violation Tags may be issued

by the Officer, provided ho " _ t;l:ljlt no more than one Violation Tag shall be issued for each day that
the contravention continue '.'H\ _/"J

ﬁivs of the issuance of the Violation Tag; and

39. Where a Violation Tag is issued, the person to whom the Violation Tag is issued may, in lieu of being
prosecuted for the offence, pay to the Town Treasurer the penalty specified on the Violation Tag.

40. Nothing in this Bylaw shall prevent an Officer from immediately issuing a Violation Ticket.

41. In those cases where a Violation Tag has been issued and if the penalty specified on a Violation Tag
has not been paid within the prescribed time, then an Officer is hereby authorized and empowered to
issue a Violation Ticket pursuant to Part Il of the Provincial Offences Procedure Act, S.A. 1988, Chapter
P-21.5 as amended.
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42. Notwithstanding anything to the contrary, an Officer is hereby authorized g? emgowe
immediately issue a Violation Ticket pursuant to Part Il of the Provincial Offences Procedure Act, SA
1988,Chapter P-21.5, as amended, to any person who the Officer has reasonable grounds to believe has
contravened any provision of this Bylaw.

SECTION IX: GENERAL

43. The revenues generated from licensing fees pursuant to this Bylaw, shall be dedicated to municipal
priorities as outlined in the approved municipal budget by Council. All Business licensing fees collected
by the Authority or Officer are to be made payable to the Town of Drumheller.

44. Town Council may amend the Business License fees outlined ivany schedule attached to this Bylaw.
i I-'_ | 'l'l. |.|

45. In the event that a Court of competent jurisdictio ﬁlds that anjn pmvmon(s) of this Bylaw to be

unlawful or outside the jurisdiction of the Town, suc ision 1‘3§ thq ise may be, will be severed

from the Bylaw and the remaining provisions will be va h:l h‘ktandmgwlldlty of any

provision of this Bylaw.

REPEAL AT, \\\ Il N

I
N
yea,
COMMENCEMENT iy N B
a4
This bylaw shall take effect on tt{é\ i <1 of the third a dLﬁ[EI\I re 1[.|g

ﬁ' i

el i

.J_n_n...h‘

Mayor

Chief Administrative Officer
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SCHEDULE “A” 2015 FEE SUMMARY

Annual Micro Business = $50 {Resident’s only)
Charitable / Non-Profit Organizations = 50
Resident Business License = $238 (Annual).

Temporary Non Resident License Fees are as follows:

3 Day: $75 i
1 Month: $150 \ ‘{
4 Months: $350 X‘"‘) .‘ >
1Year: $350 hd i

*Special Event Permit Fee shalt be the sama‘ﬁs tlj_e T&mporary iteﬁﬁg Fees (shown above),

unless organized by a Charitable or Non-anfI‘t Orgarjgzaﬁon An Offig jhﬁnay require proof of
non profit /charitable status. " a v
¢ Special Event Fees shall n li'plude such s as w mfewer disposal, garbage,
security or insurance cSJs;B. The completlo nfa Sp I Events Permit should include a

Speqarﬁﬁgﬁ Pl'anqwhlch i’ﬁ\r!r?;a part of the Ebéhi#(Events Application Form and
nhi!d to this Byl 'w. D WU Ui,

**Temc; r*,f\Non Resident I.IC 5&5 apply 1 r'lzipwkers and Peddlers including Non-Resident
Event Orgai‘lger; and Hawkerse‘ieﬁﬂlers Temporary Non Resident Licenses also apply to
Specialized Se ng;,mcIudmg Sub)toutractors

‘w.
***Vendors particip : hgqn a ﬁJ{ t are responsible for provision of their own servicing
requirements. All mark v@ndars}:hall conduct their operations with due consideration for
public property as well as f'ﬁrﬂ{ﬁe adjacent public, commercial and residential uses. At notime
shall any operation jeopardize the safe use of adjacent properties.
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Schedule “B” — 2015 ANNUAL License Fees

All Classes referred to in Schedule “B” are approved annually based on the recommendations of an Independent
3rd party Agent as administered by Travel Drumheller Marketing Association and endorsed by the Town of
Drumbheller.

Class 29: LODGING SECTOR

Hotels, Motels, Bed and Breakfasts, Lodges, Inns 5496.78/room [year

Lodging sector fees are calculated based on the current ho Illnluﬁntory'( H&Ertﬁ‘# ﬁEO rooms) using a 3-year
histarical average for Occupancy and Average Daily Rate ( Fl or 58% andrﬂﬁ&S respectively. Calculations are
based on industry performance in the years: 2011, 2012 &“an1.?1 and suh.*att Iblaﬂj\ls;ment

My

N |
An alternative fee contribution may be considered following thkbg,'ﬁhng%teﬂ’tlon of fi n:\rlkqa;‘?ecords by an independent
3" party agent administered through Travel Drumheller Markeéng. mﬁnatlon, reglstemg‘ua\hﬁ in “p&d standing
under the Alberta Societies Act. \ W H
H\' 4..,..»1‘
Seasonal Fixed Roof Accommodations (those operat le;s : tha 6 months’ %ar) shall remit 75% of the
required fees, upon proof satisfaction of the Llcensmlnspectorqw‘ﬁlqt operatio ELEUHE suspended for more than 6

months each year. W fifn, il
] 'H o
Class 30: RV RESORT & CAMPGROUND SE.CT OR L N\W
o U ‘m 4
RV Resorts & Campground Sites $63.81/site/ year

RV Resort & 'r;\'pground sector fees arg calculated based on 1635 sites generating an average of $34.00/day at an
average occupa 3&51% (all site types .f the period May 1 —Oct 31* Calculations are based on industry
performance in the I.'pﬁ-rﬁ\onth operatin hp’q&frame for sector in the years: 2011, 2012 & 2013.

i Al

Payment Schedule % of Annual Fee Due
March 3fst 15%
June 30" 25%
September 30" 50%
December 31% 10%

Page 15 of 15

Bylaw 04.15 (Draft Business License Bylaw) Page 32 of 109



Request for Decision
| Date: [ January 22, 2015

2015 STRATEGIC BUSINESS PLAN

The Town's 2015 Strategic Business Plan was developed at the Council
Retreat held on November 27 and 28", 2014. The intent of the plan is

to identify priorities, how they will be accomplished, who will do the
work, by when and within what framework of accountability. The
Strategic Business Plan includes 2015 Corporate, Organizational and
Operational Improvements Work Programs.
Proposed by: Council
Correlation to Business
(Strategic) Plan
Benefits: Ensures organizational leadership by Council is policy driven.
Provides customer focused programs and service delivery.
Ensure decisions are fact-based, resource-driven and aligned with
other corporate directions.
¢ Integrates the multi-year budgets.
Disadvantages:
Alternatives:
Finance/Budget
Implications:
Operating Costs: Capital Cost:
Budget Available: $0.00 Source of Funds:
Budget Cost: $0.00 Underbudgeted Cost:
Communication Strategy: The 2015 Strategic Business Plan is available via the Town’s website
www.dinoaurvalley.com .
Recommendations: That Counicil approve the 2015 Strategic Busme.g?'PIa( ‘
Report Writer: R.M. Romanetz, P. Enqg. CAQG: | VL L—\’%
Position: Chief Administrative Officer

OFFICE OF THE CHIEF ADMINISTRATIVE OFFICER

Telephone: (403) 823-1339

Created By: Linda Handy 1

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB
Strategic Business Plan ~ 2015

| develop its social, cultural, economic and tourism potential,

OUR VISION
Drumbheller is_an innovative, resourceful, safe and strong regional centre where diverse community members
thrive, the unique natural environment is used wisely, and the vibrant sustainable economy allows visitors and
citizens to flourish.

Page 35 of 109

. . OUR MISSION ]
Drumbheller enables citizens and visitors to flourish with innovative leadership, careful fiscal management, and
responsible use of resources, to make the regional centre an exceptional place \wﬁ citizens and visitors.

OUR VALUES

Fundamental and enduring beliefs shared by organizational members, which direct the way in which the municipality makes decisions and
undertakes its activities. Six were identified in previous planning reports:

1. Service - To promote the public interest (and ensure that service is prompt and gladly given).

2. Public Trust - To provide good stewardship and ensure that staff and the public come to share a commitment in making our Town a better

place to live, work, and visit. 8
3. Fiscal Accoumtability - To obtain sufficient revenue to pay for operations and to ensure that public funds spent are used only forcthat
specific purpose. w
4. Personnel - To encourage and support the development of effective, efficient personnel, £
3. Legal - To ensure compliance with the appropriate enabling legislation. m

bt

6. Planning - To ensure that comprehensive planning is carried out with a view to provide broad directions, so that our Town can reasonably

RFD - 2015 Strateg



Town of Drumheller, AB

(Q\
— . Strategic Business Plan - 2015
H

2015 CORPORATE PRIORITIES (Council)

) TOURISM LEVY REPORT — March (Paul) (p.5)

) BADLANDS COMMUNITY FACILITY FUNDRAISING STRATEGY - March(Barb) (p.7)

+3) ECONOMIC DEVELOPMENT STRATEGY TERMS OF REFERENCE - April (Paul) (p.8)
) DOWNTOWN REVITALIZATION - February(Paul) (p.10)

%. ARTS AND CULTURAL POLICY - March (Paul) (p.11)

c ¢« MDP /LUB Update - April(p. 12)
(B} = Human Service (Recreation) Cost Recovery / Subsidy Philosophy — March (p. 13)
l@)) + Eigin Subdivision — March {p.14)
A ¢ Community Entity - June (p. 15)
« Infrastructure Master Plan — September (p. 16)
# Beaulification Scheme —~ Seplember (p. 17}
2015 ADVOCACY (Council/CAO) s Regional Water(22)
+ Flood Mitigation(p.18) »  Museum Sewer Smell(22)
. wm:_oqm Housing Foundation Proposal (20) = RCMP Contract(22)
¢ 6™ Avenue roadway across CN tracks to downtown core(21) ¢ Hwy 9 Medians Maintenance Beaulification(22)
ORGANIZATIONAL IMPROVEMENTS
Service Capacity Review {p.23)
Communications{p.24)
OPERATIONAL STRATEGIES (CAOQ/Staff)
CAO (Ray) OPERATIONS (Al) CORPORATE (Barb)
1) ELGIN HILL SUBDIVISION(p.5) 1) WATERSLIDE CONSTRUCTION (p.14) 1. BCF FUNDRAISING (p.7)
) SOFTWARE INTEGRATION(p.25) 2) INFRASTRUCTURE MASTER PLAN (p.16) 2. COMMUNITY ENTITY (p.15)
3) ASSET MANAGEMENT 3) BEAUTIFICATION SCHEME 3. HR Strategy (p. 31)

¢  Storm Water Bylaw (35)
Parks Maintenance (36)

e Offsite Levy Bylaw(p. 29) .
e Town Entrances (carryover) (p. 17)

Skateboard Park (37) c
Tough Mudders (38) m
COMMUNITY SERVICES (Paul) _uwo._.mo._._<m SERVICES (Greg) ”
1) TOURISM LEVY REPORT (p.5) 1) Update Emergency Plan (p.40 ) m
) ECONOMIC DEVELOPMENT STRATEGY (p.8) [2) Training Records (p.40) ‘D
3) DOWNTOWN REVITALIZATION (p. 10) 3)Derelict Buildings Research {p.40) @
¢ Arts and Culture Policy(p. 11) W
e MDP (carryover}(p. 12) Q
* Recreation Subsidy{p.13) s
N

»

Video Streaming (p.39)

RFD - 201%
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Town of Drumheller, AB
Strategic Business Plan - 2015

2015 CORPORATE PRIORITIES WORK PROGRAM

SUMMARY

CURRENT

1.

5.

TOURISM LEVY REPORT (Paul) — January, 2015
¢ Review Tourism Levy Report from Travel Drumheller
e Adaption of Business License Bylaw Schedule B — January, 2015

BCF FUNDRAISING STRATEGY (Barb) - Mar
» Hiring of a Fundraiser Consultant - Mar

ECONOMIC DEVELOPMENT STRATEGY (Terms of Reference) (Paul) - April
e Strategy — September

DOWNTOWN REVITALIZATION (Paul) - Feb

ARTS AND CULTURAL POLICY (Paul) - March

(To be moved up following the completion of the Top 5)

MDP / LUB Update - April

Human Service (Recreation) Cost Recovery / Subsidy Philosophy — September
Eigin Subdivision Direction on Negotiation with Developer - June

Community Entity — September

Infrastructure Master Plan — June

Beautification Scheme - Review Urban System Conceptual Drawings - September
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Chris Curtis, Trave!

support the objective as outlined below:

Drumbeller recommended that the Town of
Drumheller assist with the development of a mandatory, dedicated tourism
funding framework using its business license registry as the mechanism 1o

e ‘The creation of a new Schedule B for the business license bylaw

oV Town of Drumheller, AB
— : Strategic Business Plan — 2015
00)
F* CORPORATE PRIORITIES WORK PROGRAM
= -
) IMPLEMENTATION OF A TOURISM LEVY Tourism Levy Report i
= REPORT (carryover) Why doces Council want to pursue this model? IMPLEMENTATION OF A TOURISM %
a W>O—AQ—NOC,Z_U. + Stable DMQ dollars __Lm<< o)
© On July 28", 2015 Chris Curtis-DMO Travel Drumheller and H,__U,M”.. ﬂwﬁ_ﬁnﬁﬂﬂﬂﬂnﬁhwwﬂ_ﬂwﬂﬁmmmm_or RS 1) Review Report from Travel ﬁ
c Darren Reeder-Point Consulting provided information to + Expanding shoulder season Drumbheller &
%u Oo.E_n: on Ea need ﬁcq.m tourism _n<x and how it should be + Events attraction 2) Amend the Business License R
A paid for. Point Consulting has been hired by Travel Drumheller | + Eliminate burden from municipality Bylaw to collect a fee — Jan, 2015
to help set up a system where the businesses that benefit from + Fairness component re: tax dollars not supporting
tourism pay the cost of marketing. Their comments included: tourism
- Each community has to define its own business license model | + Allows for tourism diversification .
as it assesses the characteristics that influence tourism to come +27% of Drumheller’s employment lends ilself to the
up with a fee schedule that is appropriate for a tourism levy. tourism industry
Tourism levies are more commeonly accepted in the hotel S .
industry. “Do you want ta focus primarily on industry that is teps :._Eu LCLL . I h
purely tourism and clearly based on visitation from those i Un.< n_cmm a Bm_._ﬁ.:__m plan for Travel Drumheller
outside of the community?” and identified a funding Eon_n_. to fit these goals;
- Try to build capacity during other times of the year may be - Consulted with stakeholders in UE:.._._n__n_. and
challenging. Municipalities are pursing these arrangements developed a model that works moq.:_n:.. and
because Alberta’s tourism funding is cut in half and Drumheller | Developed a master plan .m_.mn with Enmmc_.n:._n::..
needs to keep pace with comparable markets. Question from for success and .50.: a tourism levy so that economic
Council - “Adre you aware of any madels that provides for a opportunities will increase.
stable funding for the DMO and additional funds for
maintaining infrastructure deteriorating from tourism?”
The Town would implement a tourism levy fee through a
business license model as allowed under the MGA,
» Prerequisite; *Main Result; + Benefit
Action Steps — Tourism Levy Report
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
Report Nov., 17, 2014
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8.1.2

Town of Drumhelier, AB
Strategic Business Plan - 2015

Agenda ltem #

for tourism businesses effective January 1, 2015;

¢ The Destination Marketing Fee (DMF) will be calculated on a

*per room basis” for the accommedation sector and a “per site
basis™ for campgrounds and RV resoris on an annual basis using
2% of cach sector’s aggregate ADR & occupancy data from the
previous 3 years (which is a reasonable measurc of how the
industry performs); a 2% DMF will raise $300,000 - $350,000
in year I; a value of 2% was chosen because the research
showed that this was the most common % value of tourism
revenues collected / dedicated in comparable communities;

The fees will be used to support tourism marketing and
infrastructure investment;

The fixed roof accommedation seclor will  contribute
approximately $3 to every $1 collecled by RV Resoris &
Campgrounds. This is based on the fact there are approximately
560 hotel rooms and 1550 RV resort and campground sites;

By moving to the introduction of Schedule B fees, Travel
Drumheller would no longer need to be supported through the
tax base. This would be the equivalent of a 1.3% municipal 1ax
savings; the Town relains fees from Schedule A of the business
license bylaw;

The process needed to implement the Strategic Tourism Funding
Framework includes a 3" party agent, Schedule B invoices and
payments, and a five year agreecment between Travel Drumheller
and the Town of Drumheller with 100% of Schedule B funds to
flow through to Travel Drumhelfer during the course of the five
year contract; and

Travel Drumheller would retain an independent 3™ party agent
(accountant), at ils cosl, to assist with the annual collection of
individual occupancy and ADR data needed to set the annual
Schedule B business fees. This will be done in the 4" quarter of
each year (o coincide with the Town’s annual budgeting process.
Annval Schedule B invoices will be invoiced in January,
however, businesses will be provided the opportunity 10 make
quarterly installment payments that coincide with scasonal
tourism patierns.

Adoption of new Business License Bylaw

Page 39 of 109
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Agenda ltem # 8.1.2

Town of Drumheller, AB
Strategic Business Plan - 2015

CORPORATE PRIORITIES WORK PROGRAM

BADLANDS COMMUNITY FACILITY

FUNDRAISING STRATEGY(CAQ)

Ec:. do we fund $2M shortfall in fundraising?

Total of $9M Goal ($6M Phasc 1). The BCF was approved
based on fundraising.

- $6M in long term borrowing; $6M in short term linancing for
fundraising;

- Il'the BCF docs not meet the fundraising goal the Town will
have to finance the shortfalk;

- Concern: Il fundraising shortfall is built into the operating
budget, the budget will not be able (o absorb it.

Options:
1. Continue Fundraising
2. Part of Debt - interim

3. Debt - operations

I. RFP — Hiring of a Fundraiser
Consuitant — March, 2015

Page 40 of 10p

e Prerequisite; *Main Result; + Benefit

Action Steps - BADLANDS COMMUNITY FACILITY FUNDRAISING STRATEGY

What specific activities or actions will we perform to complete the strategy?

Step

Action Step

Assigned To (Who)

Start Date Due Date

RFP — Hiring of a Fundraiser Consultant

Council met with the Fundraising Committee on November 20", Council confirmed to move
forward with an RFP to hire a fundraising consultant which closed January 15", Two proposals
were received. The Fundraising Committee will review the proposals and present their

recommendations to Council.

Mayor / Council

Mar., 2015
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N Town of Drumheller, AB
— Strategic Business Plan — 2015 )
00)
+* CORPORATE PRIORITIES WORK PROGRAM
@ ECONOMIC DEVELOPMENT STRATEGY What assets does Drumbheller have to attract Caution — make sure expectations are 2
= (TERMS OF REFERENCE) (carryover)(Pauf) sectors? /Why does a business relocate here? explained clearly in the Terms of S
@© We need a new business license bylaw; + Land Reference =
o] We need to improve business relations; +Quality of Life )
c We need to re-enforce industrial retention / attraction + Amenities 1} Terms of Reference 2y
n%u e + Market Access 2) Need to have a vision ~
< What sectors are viable in Drumheller? + Employment 3) w:.m.ﬁmw —November .
+Tourism + Internet 4} Actions from Strategy ( how to improve
+Oil and Gas + Tax regime business relations and Business License
+Farming + Business friendliness Bylaw)
+Retail + Marketing our community
+Technology Main Result = Job creation and tax base. Attract Workers to Drumheller
. 1) $ in budget for community promo
+Education . .
+Manufacturi Who is the best leader to enhance economic package / brochure - May
anutacturing diversification of the community?
Options:
Attract Workers to Drumheller We could do it ourselves,
+Community Growth We could ask EDTF,
+Council and staff are ambassadors We could have Council do it;
We could have Chamber do it,
We could have Community Futures do it.
The EDTF has all of the above noted partners on
the list.
* Prerequisite; *Main Result; + Benefit
Action Steps — Economic Development Strategy (Terms of Reference)
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Terms of Reference
Economic Development Task Force workshop held on October 21* facilitated by Kim
Rowe — Community Economic Development for Alberta Culture and Tourism.
2. Need for a Vision o

In partnership with the Friends of the Downtown, a white board survey was presented for
comments on what is needed in the downtown core. An action plan specific to the
downtown core will be developed that will address the perception that it is hard 1o do

RFD - 2015 Strateg|c Business Plan




Town of Drumheller, AB
Strategic Business Plan - 2015

business in the downtown core, street vendor concems, and how to broaden the
opportunities for economic development.

Agenda ltem #]8.1.2

Strategy

C. Glydon presented the Task Force’s Strategy to Council on November 17", The Task
Force is committed to:
¢  becoming more actively invelved and work cohiesively to build Drumbeller;
*  providing more progress reports;
e aligning and building cooperation not just with Council but other community groups
such as Tourism Drumheller and Chamber of Commerce;
e improving communication on all levels beginning with the vision and mission
statements; and

s  continually marketing Drumheller’s strengths outside of our community to retain and
maintain existing businesses,

Nov., 2014

Identify Actions from Strategy (presented to Council on November 17™).

Identify Actions from Tourism Master Plan (adopted February 2011)

Identify Actions to Attract Residents / Workers to Drumheller
- develop a community promo package / brochure - May

Page 42 of 109
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N Town of Drumheller, AB
— Strategic Business Plan — 2015
00
3 CORPORATE PRIORITIES WORK PROGRAM
& DOWNTOWN REVITALIZATION (carryover) o
m (Director of Community Services) Factors to consider: 1. Research concepts — Feb. i
= ?  What does it mean? Infrastructure 2. Review survey resulis and best practicés
@ +  Economic rejuvenation mmnm_un___n. i research - March o
S + Infrastructure point of view — (decorative street lights, replace Viability - filling the stores : e Town®
cC dying trees, new water lines, parking lots increased) Tourists / Jobs / Seasonal w_u Identify n__._ >o | JLE I IR Mc
QO + Economic point of view — part of regional hub Beautification CEILEES U [
(@) + Business buy in point of view (need their support) Traffic 4. Plan with stakehoiders: Town /
< + Includes Heritage Program Pedestrian Chamber / Business Community —
+ Enables the Town 1o identify Historic Resources and develop Way Finding September, 2015
preservation strategies that would support long term viability; Lighting ’
+ Would enhance the character and economic opportunitics available Parking o
for historic district in Drumheller. Town’s role and contribution ($$)
+ Provides opportunities to partner with the Chamber of Commerce,
individual property owners and other community stakeholders. What we have?
The area in front of the arena was enhanced under
Phase | of the Urban System Report
s Prerequisite * Main Result + Benefit
Action Steps — DOWNTOWN REVITALIZATION
Step No.
Action Step Assigned To (Who) Start Date Due Date
1. Research Concepts / Review Urban System Phase 11 CAOQ / Director of
A new Downtown Revitalization committee has been formed — Friends of Downtown g :
(independent from the Town of Drumheller). The Commitiee approached Council in June 2014 Community Services Feb., 2015
to consider downtown street closures for a pedestrian mall). There was no clear support for
moving this initiative forward, so the Committee has nol moved this item ahead.
Urban Sysiem drawings given to the Economic Dev Task Force for their review on Jan 14"/15. c
2. Review survey results and best practice research ideas March Wa
$
3. Identify the Town’s role and the business role (2 options) The Town does a plan April <
engaging the merchants or the business community establishes a BRZ to do the 3
: el
planning. ©
4. Plan with stakeholders — Town / Chamber / Business Community Sept., 2015

RFD - 2015 Strategi
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N Town of Drumheller, AB
— Strategic Business Plan ~ 2015
00)
+ CORPORATE PRIORITIES WORK PROGRAM
& ARTS AND CULTURAL POLICY (Director of oN
m Community Services) Best practices — comparables — =
—_— ?  What does it mean? Factors to consider: March S
© Not for profit? - BCF has dedicated space for arts at no Committee of the Whole 3
© Consistency cost discussion — March ol
c Best practices — comparables Policy Statement - April s
< Need stakeholders input A
(@)
<
e  Prerequisite * Main Result  + Benefit
Action Steps — ARTS AND CULTURAL POLICY
Step No.
Action Step Assigned To (Who) Start Date Due Date
1. Best practices - comparables Director of Community March, 2015
Services
2. Committee of the Whole Discussion March
3. Policy Statement >—.=.m—

RFD - 2015 Strategic Business Plan
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N Town of Drumheller, AB
- Strategic Business Plan — 2015
00
+* CORPORATE PRIORITIES WORK PROGRAM
& MUNICIPAL DEVELOPMENT PLAN UPDATE X
Q (carryover) (Paul) —
) We currently have: 1. Palliser Regional Municipal Services 3
© Land Use Bylaw 10.08 2. Consultant 1. Preliminary Changes (Bylaw Phase 1}
© Municipal Development Plan Volume 1 3. In-house — April o
C Municipal Ua«.n_m_ﬁm:_ -._m=.<o_:_=n 2 - Bylaw 11.08 2. Review of Phase 2 Chan ges - Octobers
&) What are the significant issues? Resulis: st . =
(@)) + Density . : 3. Bylaw I* Reading — January, 2015
< + Growth Areas Timely Product 4. Final Bylaw Approval - April
+ Land Availability Direction
+AfTordability Road Map
+Flood Plains Accurate
+ Service Capacily o
+ Land Acquisition _m..o_“am _”._.. o_”_:_ M_m_ﬂ__. I
+ Environment takeholder / Public Input
+Green Footprint
+Secondary Suites
+ Public Input
®  Community Analysis
* Prerequisite; *Main Result; + Benefit
Action Steps — Municipal Development Plan Update
What specific activitics or actions will we perform to complete the stratepy?
Step No. Action Step >Jﬁ=n__.,_.a Start Date Due Date
0
1. Preliminary changes - Bylaw 05.14 was adopled by Council on May 207 to amend the Land Use Director of April, 2014
Bylaw with modifications and additions to land use regulations to allow more consistency of zoning Community Serv
in areas.
2. Review of Volume 1 will include updating the Volume 1 background report (not required to be October
adopted by bylaw) and updates for the flood related amendments both LUB and MDP.
Review of Volume 2 — policy remains as relevant as when it is written,
Recommendations from MPC for any other changes.
3. Bylaw 1% Reading / Public Hearing January, 2015
4, Final Bylaw Adopted April, 2015

RFD - 2015 Strategic Business Plan
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N Town of Drumheller, AB
—i Strategic Business Plan - 2015
00)
H CORPORATE PRIORITIES WORK PROGRAM
S o
._n_l.u RECREATION COST RECOVERY / SUBSIDY v:m_omwgw__ on recovery of costs :_.. operale (fees versus <
o PHILOSOPHY (carrvover (P m_._c Mw_wmwn“ﬂwmw costs) and how many facilitics can we pm
) +Public Awareness i 1) Costs - March . ) o
S + Policy Framework How to determine subsidization? 2) User group input — public messaging — >_u_.ﬁ
c + Costs 1)Knowing true costs 3) Formula (i.e. 75% subsidized — May 2y
e + Resources Nw—u—:_OmO—u—:ﬂﬂ_ discussion hc :_‘_—im_ﬁm:—mwmo; (may have exceptions) — June ~
O + True Costs — staff, facilities, administration, other 3)Develop a framework — *private good / **public good / | 5) Policies — August
<L |+ Benchmark with other municipalities meﬁﬂmm”_._" m%m_a:w”ng exclusive aspeet; **public w w»mwo__ﬁ%a ~Sept
: o / ublic Messagin
“CmnmFM.MMWE.“_WMHMMM:_&”W:E events 4) Implementation Plan (i.c. over five years) — think about L
- 2 2 8 { participation program ; ;
*Public Awareness that recreation facilities are already Am.wm".w:_ww@%n P . Discussion 2015 for 2016 Budget
subsidized 5) Public awareness - the subsidy cost is this — your cost is
*Special Events Policy this
*Policy to support those that cannot afford it 6) Develop a rural / urban cost sharing business case
® Prerequisite; *Main Result; + Benefit
Action Steps — Recreation Cost Recovery / Subsidy Philosophy
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Costs Director of Community Services March
2. User Group Input — Public Messaging April
3. Formula May
4. Implementation - June
5. Policies August
6. Fee Schedule Sept
7. Public Messaging -

RFD - 2015 Strategic Business Plan
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Agenda ltem # 8.1.2

Town of Drumheller, AB
Strategic Business Plan — 2015

CORPORATE PRIORITIES WORK PROGRAM

ELGIN SUBDIVISION(Ray)
Background:

- The plan was registered in May, 2011.

- The Area Structure Plan was adopted in 2006. The plan
provides for legal access to the site via & cul-de-sac road
extending from a high point on Elgin Hill Road up on to the flat
bench land. This road will provide access to all land on the
upper area.

- In order to maintain acceptable water pressures for the site, a
booster pump is required.

- The planning report suggesis a variety of housing types
including town houses and apartments however the final plan
would be at the discretion of the developer.

- The Town acquired the land in November, 2014.

1. Expression of Interest Package
March

2. Town Position — April

3. Direction on negotiation with
developer — May or June

4. Action Plan 2016

Page 47 of 10p

® Prerequisite; *Main Result; + Benefit

Action Steps — Elgin Subdivision
What specific activities or actions will we perform to complete the strategy?

Step No. Action Step

Assigned To (Who)

Start Date Due Date

1. Call for Proposals will go out in early spring.

CAOQO / Econ Dev Officer

RFD - 2015 Strategic Business Plan
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gaming funds through AGLC)

o\ Town of Drumheller, AB
— Strategic Business Plan — 2015
00)
H CORPORATE PRIORITIES WORK PROGRAM
S -
(D) COMMUNITY ENTITY (Barb) =S
= Friends of Society or Foundation — long term vision for the The requirements of forming a Society include 1. Establish a group o
o community providing a society name, describe the objectives or 2. Prepare paper work i
re) the purposes for which it was incorporated, provide <
; ; -
c ._uo:._._m_..m a non-profit society to raise money for BCF and other ﬁ%mc%m_mﬁw amm.n._m_..m_m.m:m_ _Mwhwﬂm_mmm hﬂ ...__a”uﬂmmo___ﬂw_. o 2y
v mo......d::.@ ool . . which includes the objectives or purposes for which -
(@) Society can issue tax receipts, apply for gaming funds through the society was incorporated
A ”%mmpwhr_”_m_ﬂm%:wmmw_ﬁ&_m for govemment grants (if registered The third step is to complete a set of u<_ms..m. These
*A _uamz.nm of Society could access E:am through raffles, bingo's “w._wmh_mmwmmﬁ:ﬂ._hhﬂmhuw Wh:nm ._.mﬂmn..“._mn».«,__"”%m LD
and casino's that are otherwise not available. Corporale Registry can provide a standard set of

documents, including both the application and

bylaws. Both documents must meet the Societies Act

requirements.

¢ Prerequisite; *Main Result; + Benefit
Action Steps — Community Entity
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Need to establish a group that is arms length from the Town of Director of Community Services Sept., 2015
Drumheller. Success depends on the effort of volunteers. Society
members are democratically elected.
2. Prepare paper work ($50 fee for incorporation; apply for Nov., 2015

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB

Strategic Business Plan - 2015

CORPORATE PRIORITIES WORK PROGRAM

Agenda ltem # 8.1.2

INFRASTRUCTURE MASTER PLAN
(carryover) (Al)

Purpose:

To improve infrastructure planning with the use of an
assessment tool

We have:

A 10 year capital plan that includes a replacement plan for roads,
facilitics, utilitics, parks, washrooms, cemetery based on grant criteria
today (so the plan is weaker with each year)

As the infrastructure ages, priorities for replacement are looked at
strategically.

+An assessment tool would be a more effective tool and would provide
more accuracy.

+ Update Offsite Levy Bylaw

+Updatc MDP

+Review of impact on population growth

+Review enginecring standards (Provincial requirements)
+Replacement costs (strategic planning — phase-in or defer; critical
maintenance is part of the equation in extending the life)
+Preventative maintenance schedules

RFP closed on December 17, 2014

1) Council approval of consultant — Feb
2) Terms of Reference - February
3) Completion - June 15th

Page 49 0?‘-101

e Prerequisite; *Main Result; + Benefit

Action Steps — Infrastructure Master Plan

What specific activities or actions will we perform to complete the strategy?

Step No.

Action Step

Assigned To (Who)

Start Date Due Date

1.

RFP's closed on December 17". Administration will review
the proposals and select three consultants for an interview.

Recommendations will be presented to Council in February.

February, 2015

Terms of reference approval

February, 2015

Completion

June, 2015

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB
Strategic Business Plan - 2015

CORPORATE PRIORITIES WORK PROGRAM

PRIORITY/Desired Qutcomes

OPTIONS/Preferred Strategy/ ACTION
Notes What, Who and When

Agenda ltem # 8.1.2

BEAUTIFICATION SCHEME / TOWN ENTRANCES /
CORRIDOR STRATEGY (carryover)
{Director of Infrastructure Services)
What is does it include?
Downtown is one component of beautification - includes
downtown trees, dinosaur prints, street lighting
Town hired a consultant from Urban Systems to do a conceptual
streetscaping plan
Highway system through Drumheller
How do we improve the entrances to Drumheller?
Concern: 4 primary entrances need landscaping / cleanliness /
picnic tables — amenities for stopping tourists / wayfinding

mmmsmmn / reduce clutter / turn off on the south entrance

Options: 1. Review - September, 2015
2, Budget — November, 2015

Page 50 qf 109

e Prerequisite*  Main Result + Benefit

Action Steps - BEAUTIFICATION SCHEME / Town Entrances
What specific activities or actions will we perform to complete the strategy?

Step #

Action Step

Assigned To (Who) | Start Date Due Date

Background

The first section of boulevard has been completed with concrete, decorative rock, planters and banners. Services
Staff along with Girl Guides completed the design plan and planting at the south entrance as well.

Director of Infrastructure

Review Urban System Conceptual Drawings
Identify new targets from a planning perspective
Input with stakeholders

September, 2015

Budget

Project dollars will be included in the 2016 operational budget.

November, 2085

RFD - 2015 Strategic Business Pl
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ACTION PLAN

BACKGROUND: Policies for mitigation, elevations, dam flows
and other measures of protection / mitigation need to be
integrated in the Town's Land Use Bylaw and an overall policy
approach for the Town's MDP. The Province agreed in
principle that a new flood hazard map will be developed for
Drumheller which will indicate three zones: floodway, flood
fringe and the floodway development exemption zone. This
map is an addition to and not a replacement of ESRD's
natural-flow flood hazard maps.

Overview of grant programs and approvals:

- Disaster Recovery Program grant approved (application
made in 2013 for flood expenditures incurred along with 2014
engineering and future staffing requirements). Additional
funds applied for under the Southern Alberta Flood Response
Program (application applied for in March 2013 and as the
Mayor announced early in the meeting tonight, approval
granted in the amount of $246,200); $606,000 of a total
estimated claim of $1.2M has been received with $400,000
related to upgrading of damaged roads and $75,000 related to
repairs at the Fountain area will be reimbursed once the Town

Year Two of the Disaster
Recovery Program grant will be
submitted shortly.

Mayor, Council and CAQ

N Town of Drumheller, AB
— Strategic Business Plan ~ 2015 )
00
* ADVOCACY (COUNCIL / CAO)
m ADVOCACY - FLOOD MITIGATION )

FUNDING (carrvover (Ray) - Stantec was selected as the consullant to move Drumheller's flood —
= N — - " . . mitigation forward as identified in the Provincial Report (prepared by Stantec ti lan for Ad c 5
o] I>n3_=m_m§=om along with ?_n:_ m:m_znmﬂsm and dated October 2013). The projects, of which a good number are DG R T ) —
S Hunter Survey Systems prepared a report that enhancements to existing infrastructure and others are proposed as agreed i
c identified improvements required within the 1o with the Province back in 1985, 75% of the Province's commitment at that 50
o) existing dyking system in Nacmine, Midland, time has been completed however there are outstanding areas particularly s
) Newcastle and Drumheller Central and identified in Rosedale and Lehigh. The Town has approached the Province
A new dyking for unprotected developed areas. requesting that those projects be funded through the former commitment

+ Cost Sharing (commitment identified as the need for a dyking system to be built through

+ Need a plan in place for unprotected area Drumheller after the Dickson Dam was constructed)

+ New Provincial requircments to be implemented into - Town has identified work priorities through grant submissions.

our LUB and MDP - Provincial approval of grant applications needed

Prerequisite; *Main Result; + Benefit
Action Steps — Advocacy - Flood Mitigation Funding
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
P

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB
Strategic Business Plan — 2015

Agenda ltem #|8.1.2

submits the paid invoices to the Province;

- A new provincial grant, Alberta Community Resilience
Program, a 3-year $325M grant program administered by
Alberta Environment and Sustainable Resource Development
to support municipalities in the development of long term
resilience to flood planning goals for the future. Funding is
90% of the engineering and construction costs up to $3M and
70% for costs in excess of $3M. Costs associated with the
operation and maintenance of a project are the responsibility
of the municipality and are not eligible as part of the total costs
of the project. The Town submitted our application to the
Province for approval on September 30"

- A third program announced last fall, 2013 Flood Recovery
Erosion Control Program, with funding at 100%. The Town
intends to submit a grant application for funding to remediate
the bank erosion on 9™ Street NW. During the last flood more
bank and sandstone used for flood protection has been
washed away - this is a high priority and dyking is needed to
protect North Drumheller.

- A fourth program that the Town is working with the Province
includes the wall on Michichi Creek that has eroded away —
repairs done this spring have not stood up very well and some
areas has been undermined as well. Although this is
Transportation's responsibility, the Town needs to ensure that
remedial work is carried out and plans are in place to reinforce
the entire alignment of the Michichi Creek.

IBI has been commissioned by the Province to create flood
damage curves by March 31, 2015. |Bl has completed the
same type of assessment for Calgary, High River and Fort

McMurray.

Page 52 of 109
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N Town of Drumheller, AB
— Strategic Business Plan — 2015
00)
** ADVOCACY (COUNCIL / CAO)
£  [SENIORS HOUSING >
..n_lu Issue: Seniors population is growing Level 3 is a partnership (Province and Foundation 1) Explore private facility options —
s How do we increase assisted living facilities at the right level? (of which the Town pays a requisition) 2) Letter to AHS 3
© Level 4 is AHS responsibility 98
© Many seniors aging in place or downsizing / staying in their Difference of the two levels is Level 4 is a secured ©
c homes longer / jumping over the progressive levels of facility environment. Huge infrastructure dollars are needed P
n%u care (three levels) and being admitted directly to a care facility. | to upgrade a facility to a Level 4. A
< Drumbheller is lacking in continuing care and our residents are Options:
being sent to facilities outside of Drumheller — Level 4 and 4D 1) AHS Advocacy through David Thompson
is in crisis. Board
2) Speak with the Minister
3) Approaching the private sector
® Prereqguisite * Main Result + Benefit
Action Steps —- ADVOCACY (COUNCIL / CAQO)
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Explore private facility options Mayor/Council

A private developer is proceeding with a Land Use amendment for assisted

living units on land adjacent to the hospital (North Drumheller). A public

hearing will be held on February 9"

2. Letter to AHS Mayor/Council

RFL - 2015 Strategic Business Plan
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Action Step

N Town of Drumheller, AB
— Stralegic Business Plan — 2015
00)
*#* ADVOCACY (COUNCIL / CAO)
& =
9 PRIORITY/Desired QOutcomes OPTIONS/Preferred Strategy/ ACTION =
- Notes What, Who and When ¢
o PROVINCIAL LIAISON / LOBBYING HW
c (CAO / Mayor / Council) I.  Planned Program &
n%u * 2015 Schedule 2. Issue-driven Approach Planned Meetings -
< ? How can we influence provincial decisions?
+ Access government funding
+ Develop partnerships TOPICS
+ Favorable legislation New Road to 6" Avenue SE (IGA cross CN tracks to
e Timely access downtown core)
¢ Determine local needs Regional Water
Museum Sewer Smell
RCMP Contract (Community Liaison/ Lack of rural
funding)
Hwy 9 Maintenance
Twinning SH575
e Prerequisite; * Main Result and + Benefit
Action Steps — Provincial Liaison / Advocacy
What specific activities or actions will we perform to complete strategy?
Step No. Assigned To (Who) Start Date Due Date

Our community.

New Road to 6™ Avenue SE (IGA cross CN tracks to downtown core)

Traffic Flow / Additional Access into downtown core / Reduce congestion along Hwy
9 Truck Route (South Railway Avenue) / Pedestrian Access — Foot traffic from hotels
to downtown core (Manors downtown and access route to grocery store for seniors)

CN’s position on their ROW is that until CN confirms their future plans for the ROW,
the Town can not use this land for trail expansion. Mayor has written a letter to CN
about the condition of CN’s crossings resulting from the removal of rail throughout

CAO

RFD - 2015 Strategic Business Plan
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Administration met with Tony Chelick and Gord Wilton — Alberta Transportation on
November 12" to review work priorities for 2015 and ongoing / future projects.

[\ Town of Drumheller, AB
— Strategic Business Plan - 2015
00)
2 Regional Water Line

WEST LINE (Background) Proposal was to partner with Starland to supply water at
m the golf course and surrounding areas. The proposed 6” line will provide fire N
@ protection and water supply for growth in the fuiure. =S
= THREE HILLS WATER (Background) e
(0] Background: Meetings have been held between the Town of Three Hills, the Town of 0
(@] Drumbheller, and KRWSC (Aqua 7) to discuss the feasibility of an expanded regional &
(- walter system. =y
O 3. Museum Sewer Smell A
(@) The Province hired MPE Engineering to prepare a report to identify the issues and the
< proposed solution. Administration and the Museum are tracking complaints. Town

Administration is ensuring that the museum’s program is continuing. The Town will

meet with a new manufacturer mid-February to review the matter and discuss a

solution.

4. RCMP Contract
1} Ensuring full complement of members — process to expedite transfers
2} Federal government financial support for RCMP member duties at the
Drumbheller [nstitution
5. Hwy 9 Medians Maintenance Beautification

RFD - 2015 Strategic Business Plan
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within a framework of accountability. Administration reviews the document with
staff annually to identify completion of projects and update any timelines for

projects not yet completed.

In addition to 2014 already in progress, 2015 Work Priorities from the Service

Capacity Review include:

Regional Water Rates: Formula

Software Implementation: Proposal

RCMP Alternatives {Traffic Cameras)
Contract Tracing and Review

Human Resources Function and Procedures
Bylaw Review Chart

Historical Records Prevention

Industrial Land Sales

Alternate Revenue Generation

Palliser Regional Municipal Services (Value for $)
Parks Projects - Criteria

Storm Water Utility

Online Payment System

RFD - 2015 Strategic Business Plan

N Town of Drumheller, AB
— Strategic Business Plan - 2015
o
H ORGANIZATIONAL IMPROVEMENTS WORK PROGRAM
S
Q PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ ACTION W
n.|a Notes What, Who and When  ©
®) 1. Service Capacity Review o
c &
%u ¢ Prerequisite *  Main Result + Benefit &
< Action Steps
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Annual Service Capacity Review CAO ANNUAL
The annual review identifies program services / activities that require Last update
improvements and / or change to gain efficiencies, cost savings and proficiencies November, 2014
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(Q\| Town of Drumheller, AB
— ) Strategic Business Plan — 2015
00)
+ ORGANIZATIONAL IMPROVEMENTS WORK PROGRAM
S o
Q PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ ACTION m
- Notes What, Who and When .ml
o 2. Communications Need improvement or need to do the o
c What are we doing already? following: [. Improvement in all areas identified
< Mayor radio Correct public views/ perception R
o)) Yy
News Releases Develop “new"” communication campaign with a
< New Website focus on good news stories
Newspaper — Town Page How are RFP's 833::#&& to the u:w:n. ,
Council representation on committees — positive
messages to committee
Consistent messaging
Script from Council meetings
Weekly Crier page
Committee Reporis to Council — good news
stories such as Valley Bus transported seniors to
dinner
Community highlights
Video streaming
e Prerequisite*  Main Result + Benefit
Action Steps
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Improvement in all areas as identified CAO ONGOING

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB

Strategic Business Plan — 2015

Chief Administrative Officer

3
s
OPERATIONAL STRATEGIES :
<
[l
PRIORITY/Desired Qutcomes OPTIONS/Preferred ACTION
Strategy/ What, Who and When
Notes

ELGIN SUBDIVISION (p. 5)

RFD - 2015 Strategic Business Plan



N Town of Drumheller, AB
— Strategic Business Plan - 2015
o0
H CAO - OPERATIONAL STRATEGIES WORK PROGRAM
= .
m PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ ACTION =
- Notes What, Who and When S
o SOFTWARE INTEGRATION o
c (CAO) &
[5) A
A ¢ Prerequisite *  Main Result + Benefit
Action Steps — SOFTWARE INTEGRATION
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Will be reviewed as part of the asset management process. CAO
2. - CAO

RFD - 2015 Strategic Business Plan
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N Town of Drumheller, AB
— ) Strategic Business Plan — 2015 -
00)
H CAO - OPERATIONAL STRATEGIES WORK PROGRAM
S 2
=5
m PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ ACTION m
o] Notes What, Who and When 2|
© ASSET MANAGEMENT (CAPITAL INVENTORY) The following methodology is used: o
m Carryover - Developing and maintaining asset s
o {Director of Corporate Services) 53:618“ ) o
< * Create an asset management system by managing physical - Gathering and evaluating existing
assets cost-effectively through engineering guiding principles. Sm.mﬂ:__n.":_d data; o
It provides a framework for short and long term planning. - Determining the existing adequacy of the
infrastructure system;
- Developing policies for the appropriate
level of asset maintenance and
rehabilitation:
- Establishing infrastructure replacement
strategies through life cycle cost analysis;
- Establishing the decision support system to
facilitate budget preparation process.
e Prerequisite*  Main Result + Benefit
Action Steps — ASSET MANAGEMENT
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Asset Management software installed. Administration has met to review a CAO Ongoing

strategy to move this work priority forward. Need to identify existing software
organizational chart /inventory {(what software is being used for what program /
department); next step will be for Administration to meet with a consultant to
review possible integration of software and identify if our existing software
meets future needs and what ASSET software works best for integration
purposes. Need to identify a job description that includes overseeing the ASSET
Management Program, the use of software (existing or new) not only for more
liability control but for smoother operations, attaining knowledge of the software,
integration processes, instructing users and ensuring data is entered correctly by
designated staff. This will include the implementation of tracking software for
employee timesheets for account code specific projects / work assignments as
well as equipment use. Re-implement the use of the Purchase Order system
(existing software).

RFD - 2015 Strategic Business Plan
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[\ Town of Drumheller, AB
— Strategic Business Plan — 2015
00) :
2. Provide update on implementation. Project is being researched by the Project Director of Infrastructure Mareh;-2014
Coordinator and the Director of Infrastructure. The Town will become a member of Services 2015

m the Asset Management Local Group in Alberta which meets 4x per year. The Town’s o)
(D) plan will be formalized in 2015. S

. s
(4v] —
£ g
c
O &
(@)
<

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB
Strategic Business Plan - 2015

CAO OPERATIONAL PRIORITIES WORK PROGRAM

PRIORITY/Desired Outcomes

OPTIONS/Preferred Strategy/
Notes

ACTION
What, Who and When

Agenda ltem # 8.1.2

OFFSITE LEVY BYLAW

Offsite levies provide a mechanism for municipalities to recover
capital costs incurred for infrastructure improvements required
for new development.

Alberta Municipal Affairs has provided municipalities the
authority, under the MGA Division 6 to set and collect Off-Site
Levy rates through the adoption of a bylaw.

Offsite levies are based on:

+Benefitting Area

i Estimated cost of the off-site infrastructure to service those
lands

+ Growth projections for the identified land

+ Apportionment of benefiting parties.

Current Off-Site Bylaw 31-98:
Collect a fee against land that is being developed for
residential, commercial, industrial or other purposes
in an amount equal to the greater of:
*  $500.00 for each unit of housing provided,
or
= 50 cents a sq. fi. of the total gross floor area
of each unit of housing or other building
calculated on the basis of the external
dimensions of the building,
s  $£2,000 an acre on the gross acreage of the
lands being developed
Unless otherwise authorized by Council,

Pagel62 of 109

1. Inclusion in Infrastructure Master
Plan
2. Draft Bylaw — September

Prerequisite; * Main Result and + Benefit

Action Steps — Offsite Levy Bylaw

What specific activities or actions will we perform to complete strategy?

Step No. Action Step Assigned To (Who) Start Date Due Date
I Forms part of the Infrastructure Master Plan which will identify growth areas at
1 = 3% which then identifies infrastructure needs. This sets the rates for offsite
levies.
C
<
mll
2. Draft Bylaw October, 20144
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Director of Corporate Services

OPERATIONAL STRATEGIES

Town of Drumheller, AB
Strategic Business Plan — 2015

Page 63 of 109

PRIORITY/Desired Qutcomes

OPTIONS/Preferred Strategy/
Notes

ACTION
What, Who and W

hen

BCF FUNDRAISING (p.7)
COMMUNITY ENTITY (p. 15)

Prerequisite *  Main Result + Benefit

RFL - 2015 Strategic Business Plan
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N Town of Drumheller, AB
—i Strategic Business Plan - 2015
e 0]
H CORPORATE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM
S 2
m PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ ACTION m
- Notes What, Who and When 3
G |HRSTRATEGY ©
c {Director of Infrastructure Services) 1. Aquaplex Report — Jan &
n%u *Staffing Levels 2. Review Town Options / HR &
< *Vacancies at Aquaplex Strategy - Sept

*RCMP Shortages

*PW Succession

*Training

*Announce Successes

s Prerequisite *  Main Result + Benefit
L]
Action Steps — HR STRATEGY
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Aquaplex Woﬁo; Dircclor of Corporate Services Jan., 2015
2. Review Town Options / HR Strategy Director of Corporate Services Sept., 2015

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB

_Strategic Business Plan — 2015

Director of Infrastructure Services
OPERATIONAL STRATEGIES

Page 65 of 109

PRIORITY/Desired Qutcomes

OPTIONS/Preferred Strategy/
Notes

ACTION
What, Who and When

INFRASTRUCTURE MASER PLAN (p. 16)
BEAUTIFICATION SCHEME

32
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N Town of Drumheller, AB
— ) Strategic Business Plan — 2015
(00)
3+ INFRASTRUCTURE SERVICES WORK PROGRAM
@ AQUAPLEX ENHANCEMENTS (Al)
= The Aquaplex underwent a retrofit with new pumps,
@© HVAC, filters. Currently rated good to very good facility. ) 2014 Capital Budget - March
o Indoor water park element missing. 2) Concept - April
m We want: e  Waterslide Replacement is in the 2014 budget. 3) Tender - .Ma_uﬁ_:wn_.‘ 2014
o 1} Amenities to make it a leisure pool e  The facility must shutdown for install — what are | 4) Construction — March, 2015
< 2) Replace water slide the ramifications / project timelines major
consideration.
e Prerequisite; *Main Result; + Benefit
Action Steps — Aquaplex Enhancements
- - - . - - ﬁ
What specific activities or actions will we perform to complete the strategy?
pe P P BY
Step No. Action Step Assigned To (Who Start Date Due Date
14
1. 2014 Capital Budget Dir of Infrastructure Services Budget approved
March 10, 2014
2. Concept — Slide location to be positioned within the existing April, 2014
Aquaplex building envelop and with an exit and re-entry section that
would be visible from outside of the building with a coating to
minimize corrosion.
3. Tender -On May 1%, a call for proposals went out 1o design, supply S =044
and install a waterslide. On September 17", the contract was Sept.. 2014
awarded to Pearl Rose Construction in the amount of $300,000 with Pt
completion by January 31" however dependant of delivery of
s materials. e
4. Construction Sept2014
A report prepared for the Aquaplex in 1975 confirmed pile sizing to March, 2015

support the exterior portion of the waterslide. The demolition concrete
has been removed and the contractor has been bringing in gravel
and steel to reinforce the deck as well as the installation of new
drains. The work concrete work was poured by January 19" Pear
Rose Construction confirms that the waterslide is on route by ships
from Turkey - containers should be arriving in Montreal clearing
customs shorlly, will be put on rail to Caigary and trucked to
Drumheller.

RFD - 2015 Strategic Business Plan
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oV Town of Drumheller, AB
— Strategic Business Plan — 2015
00)
# INFRASTRUCTURE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM
Q PRIORITY/Desired Qutcomes OPTIONS/Preferred Strategy/ ACTION m
@ Notes What, Who and When S
®) STORM WATER MANAGEMENT A stormwater management rate is a charge /ow
c {Director of Infrastructure Services) attached to the utility bill to provide dedicated 1. Research other municipalities — 20
e ¢  Research storm water rates as a separate utility - funding for stormwater management. The Aug A
Mnuu separate from the tax base; how do we charge as a stormwaler system requires ongoing 2. Report to Cowncil - Nov

separate fee for ditches, piping requirements for maintenance, including periodic repair and

drainage, etc. replacement. Storm sewers and catch basins

*  Sustainable funding source similar to our water and will perform poorly if they are not maintained -
wastewater systems especially during times of flooding and
significant rain. This charge is carrently
included within the tax base.
¢ Prerequisite *  Main Result 4+ Benefit
Action Steps - STORM WATER MANAGEMENT
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Research other municipalities Director of Infrastructure August, 2015
Services
M.. Report to Council ) Director of Infrastructure November, 20

Services

RFD - 2015 Strategic|Business Plal,
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oV Town of Drumheller, AB
1_ Stralegic Business Plan - 2015
e 0]
#*  INFRASTRUCTURE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM
£ =
9 PRIORITY/Desired QOutcomes OPTIONS/Preferred Strategy/ ACTION =
- Notes What, Who and When °
© PARKS MAINTENANCE 1. Staff Report to Council — Apr |,
- {Director of Infrastructure Services) 2. Action Plan - May Sy
<) *Planning and designing of parks / open spaces / entrances =
Annuu { boulevards / downtown core

* Ensure maintenance of parks for enjoyment of residents

and visitors

* Upgrading of aging parks

* Liaison with partners

e Prerequisite*  Main Result + Benefit
Action Steps — PARKS MAINTENANCE
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Staff report to Council Director of Infrastructure April, 2015
Services
2. Action Plan Director of Infrastructure May, 2015

Services

2015 Strategic Busir]:ess Plan

RFD -

Lk
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N Town of Drumheller, AB
— - Strategic Business Plan — 2015
00)
#  INFRASTRUCTURE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM
S o
. [

Q PRIORITY/Desired QOutcomes OPTIONS/Preferred Strategy/ ACTION =
@ Notes What, Who and When
© SKATEBOARD PARK Total Project Costs $556,412 + GST o
C (Director of Infrastructure Services) 3
e Background: Drumbheller Association of Skateboarding Town’s Contribution R
=2 Enthusiasts (DASE) was awarded $125,000 through the Land $50,000
< Community Facilities Enhancement Program {(CFEP). In Kind $40,000

Additional funds will be raised through fundraising. ’

Project site (provided by the Town of Drumheller) east of Commitments

Aquaplex outdoor pool (where the old tennis courts lie). ATCO

Chamber

Work with Consultant - New Line Skateparks and the Corporate

community to devise the overall project development plan

and complete all site analysis (site survey and

geotechanical), concept design, and cost estimation

exercises to prepare the project for construction {target

construction May, 2015).

e Prerequisite *  Main Result + Benefit
Action Steps - SKATEBOARD PARK
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
Town in kind and capital budget commitments. Director ma, Infrastructure
ETVICES

Lot
(=3}



N Town of Drumheller, AB
—i Strategic Business Plan - 2015
00)
*  INFRASTRUCTURE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM
S o
m PRIORITY/Desired Qutcomes OPTIONS/Preferred Strategy/ ACTION m
S Notes What, Who and When mo.
© TOUGH MUDDERS - SECOND YEAR o
c (Director of Infrastructure Services) Sy
b ~
(@)
< S —
. rerequisite Main Result + Benefit
Action Steps - TOUGH MUDDERS
What specific activities or actions will we perform to complete the strategy?
Step No. Action Step Assigned To (Who) Start Date Due Date
1. Partners include the Town of Drumheller, Travel Alberta, Drumheller Festival Society Director of Infrastructure Sept-6-&-7:-2014
(liaison with Tough Mudders) and the Drumheller Chamber (communications and Services COMPLETED

engagement with local merchants). Tough Mudders has entered into a five (5) year
agreement with the Stampede Grounds and Drumheller Off Road Vehicle Association.
The first event attracted approximately 7,000 participants. The Festival Society was
responsible for getting $200,000 of in-kind support (items that need to be sourced out
locally, i.e. equipment / manpower) and research grant availability. The first year
event was successful with some deficiencies noted for improvement next year.

2™ Year Dates
Sept. 5 & 6, 2015

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB
Strategic Business Plan - 2015

Director of Community Services

OPERATIONAL STRATEGIES

Page 71 of 109

PRIORITY/Desired Qutcomes

OPTIONS/Preferred Strategy/
Notes

ACTION
What, Who and When

TOURISM LEVY REPORT (p. 10)

ECONOMIC DEVELOPMENT STRATEGY (Terms
of Reference) (p.15)

DOWNTOWN REVITALIZATION(p.17)

ARTS AND CULTURE POLICY(p.11)

MDP (carryover) (p.15)

RECREATION SUBSIDY (p.13)

L
==}
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N Town of Drumheller, AB
— Strategic Business Plan — 2015
00)
H COMMUNITY SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM
- o
o

9 PRIORITY/Desired Qutcomes OPTIONS/Preferred Strategy/ ACTION =
- Notes What, Who and When S
S | VIDEO STREAMING o
- {Director of Corporate Services) =3
Q [al
=2 Research has found that Council Meetings are being streamed
A anywhere from a single unmanned camera and microphone on a

tripod to twoe manned cameras and a safe static camera. The

more cameras that are used the more expensive the equipment

costs in addition to the payroll for the operators. A single

unmanned camera requires no staff while two manned cameras

requires a staff of three because of the two camera operators

lus the producer/switcher.
e Prerequisite*  Main Result + Benefit
Action Steps — Video Streaming
What specific activities or actions will we perform to complete the strategy?
Step # Action Step Assigned To (Who) | Start Date Due Date
1. Research and Decision — Project Coordinator Oliver Felisilda is researching equipment and prices Juane, P04
and have a recommendation to Administration by mid-February. Feb., 2015

RFD - 2015 Strategic Business Plan
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Town of Drumheller, AB

Strategic Business Plan - 2015

Protective Services

OPERATIONAL PRIORITIES WORK PROGRAM

Page 73 of 109

PRIORITY/Desired Qutcomes

OPTIONS/Preferred Strategy/
Notes

ACTION
What, Who and When

1. Review and update Emergency Plan — Mar
Contacts and procedure update.

2. Training Records - May

Protective Services is working with human resources towards
the maintenance of accurate training records that reflect a
detailed and accurate history of each employees qualifications.

3. Derelict Buildings Research - Aug

Identify, investigate and develop a list of derelict buildings,
liaison with owners — intent of building — liaison with other
authorities such as municipal and provincial regarding violations
in dealing with same.

RFD - 2015 Strategic Business Plan
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Request for Decision

Date: January 20, 2015
Topic: Asphalt and Concrete Recycling

Proposal: Award the Asphalt and Concrete Recycling Tender

The following four Tenders were received at 2:00 pm January 20, 2015:

Fish Creek Excavating $376,920.00 Includes GST
McKnight Enterprises $406,350.00 Includes GST
KLS Earthworks Inc. $522,768.75 Includes GST
Shawne Excavating & Trucking Lid. $541,503.00 Includes GST

Proposed by: Allan Kendrick

Correlation to Business (Strategic) Plan: This aggregate recycling program would be
complimentary to the annual Street Improvement Program and would also be a part of the
Town’'s Green Plan to recycle and reuse when possible.

Benefits:

» Crushing all the material under one contract is the most cost effective to avoid additional
mobilization costs and will also provide a stockpile of granular material for other
municipal projects.

Disadvantages:

o Crushing all the material under one contract would require the up front cost to be paid in
advance and may take up to 5 years to use.

INFRASTRUCTURE SERVICES
Telephone: (403) 823-1312

Asphalt and Concrete 1
Recycling Award 2015

RFD - Recycled Concrete / Asphalt Products Page 74 of 109



Agenda ltem # 8.2.1

Finance/Budget Implications: (after implementing proposed reductions)

Operating Costs: Capital
Costs:

Budget Available: Source of | Short term financing (product
Funds: to be used over a § year

period). Will be placed in
inventory. Cost will be
recovered as product is used
through the Operating and
Capital Budgets.

Communication Strategy:

Noitfy all parties concerned.

Recommendations:
Award the Tender to Fish Creek Excavating for the sum of $ 376,920.00, including GST.

RFD - Recycled Concrete / Asphalt Products

/
Report Allan Kendrick CAO: |RM. RO%P. Eng.
Writer: /n/[
O
Position: Director of Infrastructure Services / “ N
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INFRASTRUCTURE SERVICES ["nWwh")

Request for Decision
Date: January 7, 2015
Topic: Janitorial Contracts for 2015 - 2018.
Proposal: On January 5, 2015, three tender submissions were received for janitorial service at

Town Hall, RCMP Detachment, Water Treatment Plant, and Public Works Shop A, with the
following results:

Town Hall RCMP WTP PW SHOP A
GDI Integrated Facility Services $39,541.96  $33,250.06 $4,559.19 $5,303.61
$35.00/ HR $35.00/HR $35.00/HR $35.00/HR
BEST Service Pros $56,530.00 $45,679.00 $2,796.00 $8,414.00
$25.00 /HR $25.00/HR $25.00/HR $25.00/HR
David Meeres $27,594.00 $22,554.00 $3,024.00 $4,914.00
$20.00 / HR  $20.00/ HR $20.00 / HR $20.00 / HR
2014 Contract $35,100.00 $23,940 $2545.66 $3724.07
$20.00 / HR  $20.00 / HR $20.80 / HR $20.80 / HR

Note: all quotes include GST.

Summary:

After review it was found that Best Pro Services had added there own Terms and Services which
would be an additional costs to their Project Tender over the three year term of the contract. By
the addition of these costs it would elevate their pricing well about the raw costs show in the
above table. All other submissions were completed are per the tender request.

The lowest tender results fit within the 2015 Draft Operating Budget .
David Meeres has been doing an exceptional job for several years at the Old and New Town Hall

and RCMP Detachment. Staff Sergeant Art Hopkins says he does has been doing a phenomenal
job and has never seen a cleaner Detachment

Telephone: (403) 823-1348
Fax: (403) B23-1353

__B‘a_—_:———_-—d—;_—L_cénidi __and&___ nne ir.1 v IIE-Ta":
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Town of Drumheller
Town Hall

703 2 Avenue West
Drumbheller, AB T0J 0Y3
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Recommendation:
We therefore recommend the lowest submissions of David Meeres be awarded for all four

Janitorial Tenders, Town Hall, RCMP , Public Works and the WTP.

Reg Bennett A
Technical Services Manager ¥

RFD - Janitorial Contracts Award Page 77 of 109



DRUMHELLER <2

CHIEF ADMINISTRATIVE OFFICER ":“:::'v.‘:":“'
QUARTERLY REPORT

Name: R.M. Romanetz, P. Eng. Month:

October to December
2014

2014 STRATEGIC BUSINESS PLAN

Corporate Priorities:

FLOOD MITIGATION ACTION PLAN AND FUNDING

Alberta Community Resilience Program grant application has been submitted to the Province for
approval. Although the Town’s grant application has been submitted, Administration needs to meet
with the provincial representatives to move forward on two critical areas: mapping based on the
Provincial exemption for Drumheller and whether these areas can be approved as development zones.
The Town is waiting for approval from the Province. The Town met with the IBI Group on January 14,
2015. IBI has been commissioned by the Province to create flood damage curves by March 31, 2015,
IBI has completed the same type of assessment for Calgary, High River and Fort McMurray.

TOURISM LEVY REPORT

Chris Curtis, Travel Drumheller provided an overview of the proposed Schedule B (tourism funds) for
the Business License Bylaw at Council’s meeting of November 17*. It is proposed that Schedule B will
include a Destination Marketing Fee (DMF) calculated on a “per room basis” for the accommodation
sector and a “per site basis” for campgrounds and RV resorts on an annual basis using 2% of each
sector’s aggregate ADR & occupancy data from the previous 3 years (which is a reasonable measure of
how the industry performs); a 2% DMF will raise $300,000 - $350,000 in year 1. A new licensing bylaw
will be presented to Council in January, 2015.

BADLANDS COMMUNITY FACILITY — FUNDRAISING STRATEGY

Council met with the Fundraising Committee on November 20" to review their fundraising strategy. It
was agreed that Council will move forward with a RFP for fundraising. The RFP closed on January 15"
with two proposals received. The proposals are being reviewed by the Fundraising Committee and
their recommendations will be presented to Council.

AQUPALEX ENHANCEMENTS TENDER

The demolition concrete has been removed and the contractor has been bringing in gravel and steel to
reinforce the deck in the area as well as the installation of new drains. The work is expected to be
completed by January 14" with concrete poured by January 19", This work is in anticipation of the
arrival of the waterslide which has been shipped from Turkey on two separate ships — one left
December 25" and the second left December 29", In checking with Pearl Rose Construction, the
containers should be arriving in Montreal clearing customs shortly, will be put on rails to Calgary and
trucked to Drumheller. The pool has remained opened during the pre-work however in accordance
with OHBS requirements the pool will require a closure for safety precautions while large portions of
the waterslide are lifted into place.

ECONOMIC DEVELOPMENT TEGY TERMS OF REFERENCE
Office of the Chief Administrative Officer

Telephone: (403) 823-1339

| Created by Handy Page1of 3
CAO Quarterly Report to December 31, 2014 Pace-78
CAO 2014 Annual Report ©




Agenda Iltem # 9.1

Gody Glydon, EDO and Chair of the EDTF Diana Rowe provided an overview of the 2014 Drumheller
Economic Development Strategic Plan at Council's meeting of November 17". The Task Force is
committed to becoming more actively involved to build Drumheller and aligning their priorities with the
Chamber and Downtown Merchants.

Other Priorities:

Tourism Diversification Report — P. Salvatore provided an overview of eight strategic priorities from
the Tourism Master Plan adopted by Council in 2011 that will be part of Travel Drumheller's 2015 work
priorities for marketing / development of Drumheller’s tourism.

MDP / LUB Update - Council approved various amendments in May, 2014 as the first phase of the
Land Use Bylaw review. Review of Volume 1 of the MDP will include updating the background report
and include updates for the flood related amendments for both LUB and MDP once finalized by the
Province. Volume 2 policy remains as relevant as when it was written however the MPC will review the
Land Use Bylaw and MDP and provide any recommendations they may have for review by Council.
Recreation Cost Recovery / Subsidy Philosophy - Part of 2015 budget deliberations.
Infrastructure Master Plan — Terms of reference has been developed. MSI funding approval was
granted by the Province in November, 2014. RFP for an engineering standards consultant closed on
December 17, 2014 with selection to be carried out in January, 2015. The RFP for engineering services
for roads and bridges structures closed on January 22™.

Advocacy (CAO / Council)

Senior Housing — the Town has had discussions with the private sector regarding building additional
units for senior housing. Council has given first reading of a bylaw to reclassify property at the
intersection of Hwy 9 and 9™ Street NW to Community Service District.

Organizational Improvements

QOraanizational Adjustments - Director of Protective Services hired mid-September.

Succession Planning — Template for succession planning has been developed — Directors currently
identifying future staffing needs.

Service Capacity Review — The Service Capacity Review has been updated to include work priorities for
2015.

Operational Strategies (CAO / Staff)
OFFSITE LEVY BYLAW - This bylaw will be addressed as part of our municipal infrastructure study.

SPECIAL PROJECTS COORDINATOR —The Town has hired a Special Projects Coordinator to develop a
new website and a plan for asset management.

Lobbying (Mayor / CAO)
- Mayor Yemen has sent letters fo:
o Dr. Richard Starke requesting a meeting with Ministers re long term flooding mitigation
strategy; and
o Hon. Kevin Sorenson requesting support for CN maintenance.

Other Work Priorities:
Regional Water — A meeting will be arranged with Aqua7 to discuss long term strategies and
water rate projections.

LANDFILL OPERATIONS — Alberta Environment has authorized a one year extension to our landfill

CAO QLpa%mvlgbngp&i% ggg}gg&%‘pl}(ﬁ@cess is currently underway. The waste Ptrans7f8r ‘%v?agawarded to
CAO 2014 Annual Report age /7 0
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H&H Huxted Contracting and recycling hauling contract was awarded to Airdrie Waste
Management.

Outstanding Issues for the Next Quarter:
2015 Operation and Capital Budget

Drumbheller Flood Mitigation

Drumheller Water Plant Upgrades

East Coulee / Lehigh Water Fill Station

Aquaplex Waterslide and Upgrade

Engineering Consultanﬁroposal

ano: [ 7 /e
/
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DRUMHELLE

CHIEF ADMINISTRATIVE OFFICER '.',".'5“

ANNUAL REPORT
Name: R.M. Romanetz, P. Eng. Year: 2014

Year’'s Accomplishments:

. Mayor and Council:

- In January, Council passed the Terms of Reference for the East Coulee Water Fill Station
Review Task Force. The Task Force report was adopted by Council in March 24, 2014.

- In February, the Remuneration Task Force presented their recommendations to establish a fair
and equitable remuneration for time and compensation for expenses incurred by Mayor and
Councillors.

- In March, Council approved the 2014 Operating Budget and 2014 Capital Plan.

- In April, Council passed Bylaw 03.14 being a bylaw to authorize the 2014 rates of taxation to be
levied against assessable property. The mill rate increase for residential was 1.54% and non
residential was 5.22%.

- In May, Guy Latour, Marina Flater and Cathy Kuntz presented a BCF Marketing Plan to Council.

- In June, Council approved the bid from Pearl Rose / Aquatics by Westwind for the design,
delivery, install and construction of a waterslide up to $350,000.

- In luly, Chris Curtis — DMO Travel Drumheller and Darren Reeder — Point Consulting provided
information on the need for a tourism levy and how it should be paid for.

- In August, Council by Bylaw 08.14 identified the East Coulee School Museum as a municipal
heritage property.

- In September, in partnership with the Drumheller Festival Society, the Town of Drumheller
hosted the first annual Tough Mudders event the weekend of September 7™ - 8",

- In October, Council engaged the services of Neptune Technology Group to replace all of the
remaining meters which includes supply and installation in the fall of 2014 or early 2015 at a
cost of $653,845 plus GST.

- In November, Chris Curtis — Travel Drumheller provided an overview on the future of
Drumheller’s tourism and the role of sustainable funding over a period of five years through the
creation of a new Schedule B for the business license bylaw.

- In December, Council adopted Bylaw 10.14 which established utility rates at an increase of 5%
to both local and regional consumer water utility rates and an increase of 2% to wastewater
utility rates for 2015.

2014 STRATEGIC BUSINESS PLAN (held February 24* and 25", 2014)
Adopted by Council on April 7, 2014 with an amendment to include Tough Mudders under
Infrastructure Services, with quarterly updates to Council on July 28", October 20" with a final
review by Council on November 27%.

CORPORATE PRIORITIES (detailed review provided in the Strategic Business Plan):
- Flood Mitigation Funding - ongoing.

Office of the Chief Administrative Officer

Telephone: (403) 823-1339
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Agenda Iltem # 9.1

- Tourism Levy Report — (Business License Bylaw to be adopted - Feb, 2015).

- Badlands Community Facility Funding Strategy - ongoing.

- Aquaplex Enhancements Tender — completed. Construction phase in progress.
- Economic Development Strategy Terms of Reference - completed.

. Land Planning / Project Meetings / Financial Meetings
- Flood Mitigation
- Affordable Housing
- Street Lighting
- Centennial Park (Skateboard Park)
- Land Use Amendment Bylaws
- East Coulee Water Fill Station
- Town Entrances
- SIP
- Drumbheller Water Plant Upgrades
- East Coulee Wastewater Plant Upgrades
- Service Capacity Update
- Utility Rate Review
- 2015 Budget Meetings
- Various Legal / Land / Personnel Matters

. Seminars / Conferences / Workshops attended:
- Emerging Law Trends
- Municipal Administration Leadership Workshop
- Canadian Association of Municipal Administrators Annual Conference
- Federation of Canadian Municipalities Annual Conference
- AUMA Convention

. Committees
- AUMA representative to Alberta Water and Wastewater Certification Board
- Citizen Advisory Committee for the Drumheller Institution
- Red Deer River Municipal Users Group Task Force
- Provincial Flood Mitigation Committee

. Personnel:
- 2014 Perforr%nce Evaluations completed.

cAo: //’4 A -
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2014 Infrastructure Report on Corporate Priorities
Fourth Quarter
Director of Infrastructure Services — Allan Kendrick

Aquaplex Enhancements:

We have confirmed that the water slide components have been shipped from Turkey
December 24th,2014 port of entry is Montreal.Delivery could be as much as plus or minus 28
days to clear Customs, then ground transport to the Aquaplex which would be other week to
ten days.The slide errection would be about two weeks on site when the components arrive
from Turkey. We are off our construction schedule and will adjust once more information
become available from the contractor. However the contactor has completed the concrete
pour required for the foundation support and drainage. They will continue to work on wall
penetrations etc. to have as much ready prior to the installation crews arrival .

Water System Expansion:

East Coulee water dispenser is still under construction, we are hopeful it will be operational
within the next 4 to 6 weeks. Most delays have been issues with the contractor's site work.
However some delays have been with Atco due to heavy frost conditions, which had their
staff working for extended periods of time. The Holiday season did not help either. The Town
staif have installed the concrete pads, waste lines and the servicing of the other utilities
required for the site. Town staff will complete site landscaping in the spring once the frost is
out of the ground.

The final pipeline inspection did take place October 20th.The Contactor had some issues with
fencing and gates that they have corrected other settlement, seeding, vegetation will be
addressed in the spring.

Town Entrances:

The first sections of boulevard has been completed with the concrete ,decorative rock,
planters and previsions for banner poles so far this year. Some other materials and suppliers
have yet to be sourced out to enhance what been installed to date. We have completed a
location on the east side with one of our partners the Girl Guides. Unfortunately with present
staffing levels this project will be ongoing as time, funds and weather permit.

We have applied for a grant from TD Green Streets to assist with the program. We now have
the approval for Correction Canada to assist us by planting our flowers for the program. All
we do is provide the materials and they provide the care till we are ready to plant them
outside.

Director of Infrastructure Services Quarterly Report to Page 83 of 109 1
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Agenda Item # 9.2
Water & Wastewater Plant Upgrades:

We have reviewed our proposed addendum to our Approval to Operate the Water Treatment
System with AESRD. We are awaiting their acceptance or revisions and the follow up public
notice requirements. We have also included in the amend the parameters for UV
transmittance , UV dosage requirements. All these items should reduce some of the further
requirements for residual treatment from the plant as well as address compliance issues.

We have completed an the upgrade to our backwash de-chiorination system, which now
requires on line monitoring and automation to be added.

The East Coulee Wastewater Treatment Plant Upgrade is complete. We have several
concermns with equipment and chemicals that still need to be worked out. Staff are working
with our Consultants to control the plant as efficiently and effectively as possible. We
continue to have compliance issues with the average total phosphorous exceeding allowable
limits of less than or equal to 0.5 mg/l. We have consistent results that are now just shy of the
requirements 0.55 mg /| down from the 1.4 and 1.2 mg/l

Operational at both Drumheller Water and Wastewater plants we are still working with our
consultants in dealing with a number of issues regarding the upgraded equipment and control
systems. We continue to work with two consultants to complete grant applications for funding
this spring.

SCADA upgrades are under way as funds and requirements dictate. Some operating
software requires newer operating platforms, existing XP is not being supported by software
suppliers.

Infrastructure Master Plan:

We finally received approval for MSI funding. Request For Proposals were posted on APC
and closed with nine proposals received. We are now reviewing the proposals to short list the
top three proposals. We will then interview all three before a selection is recommended and
brought forward for council approval.

2013 Flood Impact:

Town Staff are still working on providing information for Consultants and the Province. Staff
are also purchasing items identified in the Flood Readiness Grant Application which was
approved by the Province. The Town has completed most of the roadways and other
damaged areas by the flood and claiming all of these costs back to the Province once they
are approved.

Director of Infrastructure Services Quarterly Report to Page 84 of 109 2
December 31, 2014



Tough Mudders: Agenda Item # 9.2

The Event when off very well, with only a few minor concerns. A lot of positive comments were
receive about the event and a lot participants are looking forward to next year event.

Other Operational Concerns:

Some of the items listed below have reduced staff’s ability to perform regular maintenance in a
timely manner in various areas as expected.

Staffing levels - key operational staff off on extended sick leave, vacation, training,etc., Special
events/assistance with Non Profit groups, Tennis courts & Greentree site preparations and work, Old
Boot & Jean Demolition, Equipment break down and repairs as well as Weather and Contractor
related scheduling conflicts.

L

A
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INFRASTRUCTURE SERVICES (Cian

2014 Infrastructure Quarterly Report
Name : | Allan Kendrick Month:

Director of Infrastructure Services October 1 to December 31, 2014 4th Quarter

Last Quarter’s Accomplishments:

Human Resources:

Public Works Conference — Red Deer
Supervisor Training — Red Deer

Pesticide Licence Upgrades — Red Deer College
2 New employees hired for WTP/WWTP

TDG Training

WHIMS

Safety meeting

Facilities:

Routine maintenance at all location

Painting 2" level of BCF and Arena

Installed 3 MUA units at the WTP

Emergency lighting

Replaced furnace at EC Fire Hall

Fire Alarm System installed at RCMP

Repair fire alarm at the BCF

Security cameras installed at the Arena and Aquaplex
HVAC system installed at Aquaplex

Boiler replaced at Arena
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Agenda Item # 9.2

Water:
* Replaced 19 box & rods
e 62 Work Orders
» Water plant routine lab work and sample collection
o Meter installs and reads
o Water break at 15" Street, 1*' Ave NW & 25 Park Place
*  WTP chemical inventory and ordering
» Monthly reporting to AENV
» Weekly water and wastewater operator meetings
e Installation of water & sewer at 81 Michichi Drive
Wastewater:

» Monthly sewer flushing of problem areas
Routine operation and testing at WWTP

Daily sewage hauling

Wastewater routine lab work

Lift station rounds and inspections

5 complaints of sewer back ups

7 sewers lines

Installation of sewer service at 220 9" Street NW

Operations:
* 116 line locates were completed

Cemetery burials, columbarium opening & closings

Decorative light repairs and inspections

Beaver control & tree wrapping

Energized Christmas lights

Christmas Light displays at fountain park and on street lights through out town
Irrigation maintenance and blow outs

Tree pruning, planting and removal

Repaired Nacmine Trail bridge

Refuse container collection & replacements

Memorial bench installs at various locations

Playground inspections & repairs

Cemetery maintenance and repairs including fence painting

Airport maintenance, landscaping, flag extension of runway lighting
Suspension Bridge Inspection

Cantal Tower repaired

Generator installed at Public Works

Preparations started for Waterslide

Weekly tool box meeting

Bi-weekly Supervisor meetings
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e Monthly Utility meetings Agenda Item # 9.2
e Ground water monitoring at airport
» Airport maintenance, landscaping, flags and run way lighting

Roads

SIP — Completed paving and concrete work
Seasonal street sweeping

Street Signs replacement and repairs
Seasonal alley grading & graveling

Snow removal

Steamed Catch basins & culverts

Flushed catch basins

Ditch grading & culvert installation

Equipment

e Purchased a Mini Trac-Hoe , E-45 Bobcat, a new 4x4 ¥ ton, 4x4 3% ton, 4x4 1 ton, 2
yard sander, ordered a new street sweeper
¢ Routine servicing and equipment cleaning
o Heavy truck CVIP inspections & repairs
» Routine repairs & maintenance of fleet vehicles and equipment including
Fire Dept

Land / Developments / Agreements / Projects:

Neptune meter install program
Flood Mitigation Purchasing
BCF Patio, benches and tables
Waterslide Preparations

EC Bulk water project

EC Play Ground

Sandstone Manor

Morelli Property

Director: @’W

(Signature)
CAQ:
(Signature)
Contributions from:
Brian Bolduc
Kevin Blanchett
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Fred Sharrun Agenda Item # 9.2
Daryl McConkey

Reg Bennett
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INFRASTRUCTURE SERVICES (™om

2014 Infrastructure Report on Corporate Priorities
Director of Infrastructure Services — Allan Kendrick

Aquaplex Enhancements:

We have confirmed that the water slide components have been shipped from Turkey
December 24th,2014 port of entry is Montreal.Delivery could be as much as plus or minus 28
days to clear Customs, then ground transport to the Aquaplex which would be other week to
ten days.The slide errection would be about two weeks on site when the components arrive
from Turkey. We are off our construction schedule and will adjust once more information
become available from the contractor. However the contactor has completed the concrete
pour required for the foundation support and drainage. They will continue to work on wall
penetrations etc. to have as much ready prior to the installation crews arrival .

Water System Expansion:

East Coulee water line construction is complete and operational. The final pipeline inspection
did take place October 20th.The Contactor had some issues with fencing and gates that they
have corrected other settlement, seeding, vegetation will be addressed in the spring. East
Coulee water dispenser is still under construction, we are hopeful it will be operational within
the next 4 to 6 weeks. Most delays have been issues with the contractor's site work. However
some delays have been with Atco due to heavy frost conditions, which had their staff working
for extended periods of time. The Holiday season did not help either. The Town staff have
installed the concrete pads, waste lines and the servicing of the other utilities required for the
site. Town staff will complete site landscaping in the spring once the frost is out of the ground.

Town Entrances:

The first sections of boulevard has been completed with the concrete ,decorative rock ,
planters and previsions for banner poles so far this year. Some other materials and suppliers
have yet to be sourced out to enhance what been installed to date. We have completed a
location on the east side with one of our partners the Girl Guides. Unfortunately with present
staffing levels this project will be ongoing as time, funds and weather permit.
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We have applied for a grant from TD Green Streets to assist with theﬁwndﬁd bemat0. 2
the approval for Correction Canada to assist us by planting our flowers for the program. We
provide the materials and they provide the care till we are ready to plant them outside.

Once funds are confirmed and the budget is set ,staff will secure materials and supplies to

have the project re-started as early as possible in the spring of 2015.

Water & Wastewater Plant Upgrades:

The Water Treatment Plant has the preliminary design for the required upgrade to treat
residuals comEIeted and review by Operations Staff and AESRD. We met with AESRD on
November 26" ,2014 to discuss the options for the addendum. Staff have completed the
application and we are waiting for their acceptance or revisions. Once AESRD and the Town
have all agree on the draft version , a public notice will be posted as required. We have
completed an the upgrade to our backwash de-chlorination system, which now requires on
line monitoring and automation to be added.

The East Coulee Wastewater Treatment Plant Upgrade is complete. We have several
concems with equipment and chemicals that still need to be worked out. Staff are working to
control the plant as efficiently and effectively as possible. We continue to have compliance
issues with the average total phosphorous exceeding allowable limits of less than or equal to
0.5 mg/l. We have consistent results that are now just shy of the requirements 0.55 mg /|
down from the 1.4 and 1.2 mg/|

Operational at both Drumheller Water and Wastewater plants we are still working with our
consultants in dealing with a number of issues regarding the upgraded equipment and control
systems.

A SCADA review has been completed with Probable Costs in the range of $ 284,000 which
could be phased in over several years. Other considerations for annual support for software
and engineering costs at $ 20,000 per year. These items will be considered as part of the
2015 budgets.

Some work had to be completed to upgrade alarm monitoring equipment to remain confident
operationally.

Public Works Yard Relocation Strategy:

Town staff have started clean up and done some leveling for material storage on the site. We
have started storing pit run material on site (approximately 2000 cubic yards). Part of the
Wastewater plant area has been used to store some Flood preparation materials till more site
plans and grading are completed

2013 Flood Impact:

Town Staff have continue working on clean-up efforts in some areas, as well as providing
information for Consultants and the Province. Reports have been sent to the Province. The
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Town has completed most of the roadways and other areas damagedhgithed Hiem # 9.2
claiming all of these costs back to the Province as they are approved.

Tough Mudders:

The Event when off very well, with only a few minor concerns. A lot of positive comments were
receive about the event and a lot participants are looking forward to next year event.

2014 Other Operational Concerns:

We received notice from Atco that they would no longer provide water meter reading services
after the end of 2014. The Town was granted an extension to allow for the meter change out
program to be completed. We anticipate completion in early 2015

Some of the items listed below have reduced staff's ability to perform regular maintenance in a
timely manner in various areas as expected.

Staffing levels - key operational staff off on extended sick leave, vacation, training, etc., Special
events/assistance with Non Profit groups, Grant applications, Tennis courts & Greentree site
preparations and work, Old Boot & Jean Demolition, Equipment break down and repairs as well as
Weather and Contractor related scheduling conflicts.

it
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2014 Infrastructure Annual Report

Name : | Allan Kendrick
Director of Infrastructure Services Year: 2014

Human Resources:
» Hired 1 Water/Wastewater Operator 1
» Hired 1 Water/Wastewater Operator in training
¢ 1 Retirement
e Annual Staff Evaluations
e Eight seasonal hires
o Staff Training : WHMIS training for applicable staff
Confined Space
Handing Asbestos pipe course
Annual AWWOA conference
SCBA training
Arial Lift
DG
1 - Airbrake Endorsement
Facilities:
Continued work in developing and updating work procedures
Training included Arena and Pool Courses
Annual fire extinguisher recertification
Electrical and HVAC maintenance and repairs various facilities
Reinforcement of Curling Rink Roof
BCF Fire Panel repaired
Interior Painting
Overhead Cleaning
Arena ice install and operations
Replaced Boiler at the Arena
Repair and maintenance of Communication Towers & equipment in Wayne
Annual start-up, shutdown and maintenance of Spray park, Fountain, Qutdoor Pool
and park washrooms
Annual overhead door inspections
Building security monitoring, additional security in pool mechanical room
Security camera placed at the Arena and Aquaplex
RCMP Building —~ Fire Panel and sensors installed
In process of changing lights to LED in all facilities
Town Hall — New front doors and lobby windows
2 ATM Machine Purchased
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Agenda Item # 9.2

Water:
e Locates (854 utility locates)
Work orders (368 completed)
Bulk water sales 22,292 m3
7 Water break repaired
Hydro-vaced and repaired numerous service valves
Routine sampling, testing, backwashing, chemical inventary & water processing at
WTP
Repair SCDA issues at WTP
Year end reports for WTP
Year end inventory
Hydrant flushing
Meter reading
Meter change outs (Neptune) ongoing — (Replaced to date 818)

Wastewater:
+ Monthly sewer flushing of problem areas
Cleaned out sewage drying beds
Routine lab testing, mechanical checks, station rounds
Year end reports for wastewater plants
14 Sewer repairs on sanitary and storm lines
WWTP Upgrade deficiency
Year end inventory
4™ Ave SW air monitoring ( Data Log Sewer line for odour)
Annual sewer flushing and line camera work by contract

Operations:
¢ Annual playground inspections and repairs
Installation and removal of Christmas decorations
Garbage collection and residential bin count
Emergency Preparedness grant/ equipment
Tree pruning
2014 Mosquito Control Program
Decorative light repairs
Catch basin, cleaning and steaming
Cemetery work orders ongoing
Ball diamond seasonal prep
Spring cleanup
Pest control
Dutch Elm Disease monitoring program
Irrigation start up, repairs and blowouts
Grass control and parks/cemetery maintenance
Walking Trail maintenance in conjunction with the Penitentiary
Weed and Grass Control
Downtown Trees
Operations and Capital Budget preparation and review

Director of Infrastructure Services Quarterly Report to Page 94 of 109 2
December 31, 2014



Agenda Item # 9.2

Roads
» Annual ditch grading for drainage restoration
Land grading and graveling
Annual street and sign inventory c/w repairs
Snow removal and sanding
Annual line painting
Annual sidewalk deflection milling
2014 SIP/Atco/Atrans/Flood
Storm drain maintenance
Street sweeping
Annual sidewalk inspections
Pothole patching
Annual dust abatement program
Annual crack filling program
Culvert replacement and installation

Equipment:
e Seasonal preparation:
Snow removal equipment
Street sweeper
Grass control equipment
¢ Purchase of:
2-Y% Tons
1- 3% Ton
1 —1 ton Cab and Chassis
Sander
Skidster
Street Sweeper
Genset tri-annuals
Routine servicing repairs, fabricating and inspections on some 250-300
Fleet, , Solid Waste, Fire, Community Enforcement vehicles, pumps, small engines
and associated attachments

Land/Development/Agreements/Projects:

East Coulee waterline

East Coulee WWTP upgrade

Boot and Jean Demolition

Sandstone Manor Room #101 Demolition
2014 Cast Iron waterline replacement program
South entrance boulevard beautification

2014 SIP schedules A& B
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Water Slide Preparations Agenda Iltem # 9.2
Relocation of Community Garden

EC Bulk Water Station Preparations

In the process of installing 3 MUA at the WTP

Back up Generator installed at Public Works

Budget Performances:
e 2014 Operating Account total %

Special /Projects/Events:

¢ Dinofest
Boogie in the Badlands
Tough Mudders
East Coulee Springfest
Tennis Courts
July 1% celebrations
Angels Comer
Girl Guide Park
New Years Eve fireworks
Remembrance Day
Dinosaur ¥2 marathon
Quilt show
Motorcycle Madness
Family Fun Day

Director: v@héﬂ@
(Signature)

CAQ:

(Signature)
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Name: | Paul Salvatore, Director Quarter: | Fourth- 2014

Community Services — Quarterly Report
Progress on Strategic Plan Priorities

Downtown Revitalization
e (Carry over
e The Economic Development Task Force has struck a committee and are studying the
Urban Systems documents (from 2004).

Affordable Housing
o Carry over — review of Elgin Hill and Hillsview 3 plans are ongoing.

Website
e Was completed and rolled out November 14, 2014. The CMC committee continues to
meet and improve both content and accessibility.

DMO — Travel Drumbheller

o Travel Drumheller ¢ continues to move forward on the proposed funding model through the Business
License Bylaw and completed its strategic plan early in 2014. Plans for Summer 2015 are underway
pending the approval of the Business License Bylaw.

e Tourism Levy Report — The Destination Marketing Fee for accommodations is contained within the
Business License Bylaw (Draft) under Council’s review.

Economic Development Taskforce Priorities
e The Task Force completed a Strategic Plan — received by Council in November 2014,
e MDP/LUB Updates — will be presented to Council on Monday January 26, 2015
e Recreation Cost Recovery/Subsidy Philosophy (expected to be presented to Council in February, 2015)
e Economic Development Strategy — The Task Force is reviewing several growth initiatives. Cody is
presenting a business incentive plan to be reviewed by the Task Force before recommending to Council.

Telephone: (403) 823-1316
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Agenda ltem # 9.4

See Attached Reports for Development Permits.

Director: ﬂ M. Paul Salvatore

]
CAO: /)// 9—’*‘}*{\ Raymond M. Romanetz

Telephone: (403) 823-1316
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Agenda ltem # 9.4

TOWN OF DRUMHELLER
BUILDING PERMIT STATISTICS 1999 - 2014
Recreational
1999 - 2013
New Foundationa/]  Accessory | Renovabons! Firaplaces/ Total Tolal
Year Construction| Relocated Buildings Additions | Demoiitions Jodbuming Sto Permit Permils
Struclures | Misc, Values Issuad
1999 1 0 0 1 0 0 $509,000 2
2000 0 0 0 1 0 0 §513,000 1
2001 1 0 i} 2 D o $355,000 3
2002 0 [} 0 1 o 0 $397,000 1
2003 0 0 1 1 0 0 $16,500 2
2004 0 0 0 0 0 0 $0 [}
2005 Y 0 0 0 0 1] 30 0
2006 1 0 1 1 1 0 $62,000 4
2007 0 0 2 0 0 0 $184,000 2
2008 0 0 1] 0 0 [t $0 0
2009 0 0 1 0 1 0 $106,060 2
2010 0 0 0 0 0 0 50 0
2011 0 0 0 0 a 0 $0 0
2012 0 0 0 0 0 0 $0 1]
2013 0 0 0 0 0 0 $0 0
2014 0 0 0 0 0 0 50 0
1999 Chamber - Dinosaur $900,0G0 2003 Dinosaur Trail Golf & Country Club (Concessi $12,500
Dmosaur Trail Golf & Country Glub (Bridge) $4,000
Rosedale Skaling Shack $15,000
2000 Town of Drumhelier - Phase 1 Arena Upgr $513.000 2008 Washroom Facility - Yavis Campground $42,000
Wayne Community Hall - Deck: Addition $5,000
2001 Canadian Badlands Passlon Play - Jerusa $200,000 2007 Hoo Doo RV Campground & Resort $64,000]
Tawn of Drumheller - Phase | Arena Upgr $140.000 Dinosaur, Campground $120,000
2009 Dinasaur Teall Golf & Counlry Club $106,000
New Slorage Bullding
2002 Town of Drumhelier - Aquaplex Renovatio uuaﬂooa_
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Agenda ltem # 9.4

Catlegory Valuss

TOWN OF DRUMHELLER
BUILDING PERMIT STATISTICS 2012 - 2014

Dats

Jan Feb  Mar Apr May . Aug Sap oct Mov tec Grand Fotal
COMMERCIAL Permits Issued ] inig 28 8 s 14 25 15 15 158 18 15 21
Construction Value $5000 S$287,000 $382,8900 $30,000  $104,000 S0 5500,000 $100,000 518,000 525,000 $1,431,900
INDUSTRIAL Permits Issued 4 1 5 1 $ 1% 3
Construction Value 54,000,000 $800,000 $9,000,000 513,800,000
INSTITUTIONAL  Permits lssued 5 1 $ 1 s E| $ 25 7
Construction Value $7,500,000 $139,000 5260,210 $78,000 $7,971.210
RESIDENTIAL Permits Lssued - 15 15 rt 105 17 s 9 5 1 § 8 5 5 8 78 38 154 75
Construction Value 5120,000 §600___ 35,000 38&8 mrﬁu,ﬂm «rsn.umm 5750 ~E $622, sq $69,300 mﬁa.w.ﬂ 5102, aS 55, So 85,638,631
Total Permits kssued $ 1% 2 % 4§ 13 % 5 5 15§ 3 7% 5§ s $ 106
Total Construction Vale $120,000 7,500,600 $4,010,000 $1,135,500 51,675,285 Fﬂﬂa 51,114,450 uu...a F1360300. 5379,354 mE.os »...E.as $28,847,741
industrial Residential
Atco Electric Renovation/Addition to office and shop $13,800,000 Botiemla Developments Mulu-Family Fourptex $696,700
Institutional
Drumhetler Penitentiary - 96 Bed Housing Unit $4,000,000
Bullding Permit Statistics ending December 31, 2013
Date
Category Valuss Jan. Feb Mar Apr My Jun L] Aug Sap Oct Nov Grand Yotal
COMMERCIAL Permits lssued 1 1 3 1 2 1 4 4 1 q 3 25
Construction Value $450,000 56,000 5457000 $2,500  $45,000 5500 274,000 $233,000 $30,000 $90,000 513,000 $1,601.000
INDUSTRIAL Permits Issued 1 1
Construction Value $150,000  $150,000
INSTITUTIONAL  Permits Issued 1 1 1 3
Construction Value 550,000 $60,000 $330,000 $440,000
RESIDENTIAL Permits issued 5 2 5 9 11 7 13 3 10 5 2 12
Construction Value 5344, EE mmm.oa 5446 moo $169,500 51,023,700 5102, So $412,800 528,950 mmFSQ 5217,100 544,000 53,759,050
Total Permits lsstied 20, 14 ‘or B 9 6 il
Total Constyuction Value t..ti r,.__...s 33..“8 $172,0001$1;128,700, ﬂ__ﬁl $EBEA00 15501,950 &ﬂas $307100  $207,000 $5,2950,050
Commarcial Institutional
Quality inn interior/Exterior Renovation $450,000 Kneehlll County Upgrade to Booster Station 5330,000
Drumheller Co-op Interior Renovation $450,000
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Town of Drumbheller
Building Permit Statistics 2001-2014
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TOWN OF DRUMHELLER
BUILDING PERMIT STATISTICS 1993 - 2014
Commercial
1993 - 1998
Total Total
Year New No.Of | Renovations]  No.Of Accessory: | No, Of Permit Permits
Stats | Pormits § Addifons | PRenmits | Buiidings m Penyits Values Issued
1893 $162,000 3 $493,500 20 . 0 $655,800 23
1994 $285,000 3 $383,000 13 - 0 $678,000 16
1995 $2,679,000 6 $655,300 14 = 0 $3,334,300 20
1998 $3.577,600 7 $722,500 21 - 0 $4,300,100 28
1897 $575,000 2 $334,000 6 - 0 $509,000 8
1998 $440,000 5 $712,500 10 - 0 $1,152,500 15
1999 - 2013
New |Foundationst| Accessory {Renovations/ | Firsplaces/ Total Total
Year [ Construction| Relocated | Bulldings. | Additions/ | Demoliions | Woodbuming, Parmit Permits
‘Structiings . J ‘Sloves //Misc. | Values Issued
1999 3 2 0 10 0 0 $3,137,200 15
2000 5 0 0 6 0 0 $762,734 11
2001 1 0 2 6 0 2 $467,500 1
2002 2 4 1 11 1 0 745,613 19
2003 2 2 0 11 3 0 $0,458,601 18
2004 2 1 0 B 2 0 $4,250,475 13
2005 3 1 0 4 0 0 $7,833,349 8
2006 3 1 o 4 1 0 $4.444,300 9
2007 2 2 2 g 1 1 $3,083,289 17
2008 2 ) 0 11 2 0 $2,624,700 15
2008 1 2 0 8 1 0 $4,555,630 12
2010 4 1 1 7 3 1 $2,486,000 17
2011 3 0 1 11 o 2 $5,367,845 17
2012 3 2 0 17 1 1 $4,148,150 24
2013 2 0 3 18 2 0 $1,601,000 25
2014 0 1 1 17 2 0 $1,431,900 21

Page 102 of 109

Director of Community Services Quarterly Report to

December 31, 2014



Agenda ltem # 9.4

TOWN OF DRUMHELLER
BUILDING PERMIT STATISTICS 1993 - 2014
Industrial
1993 - 1998
Total Total
Year New No.Of | Renovations| No, Of Accessory No. Of Permit Permits
Slarts Pemits Additions Pamits Buildings Pemits Values Issued
1893 $140,000 1 $51.500 1 - 0 $191,500 2
1094 $500,000 1 $350,000 0 5 0 $850,000 1
1995 $200,000 1 $3,500 1 0 $203,500 2
1996 $365,000 3 $299,000 2 [4] $764,000 5
1997 $150,000 1 $35,000 3 5 0 $185,000 4
1908 $0 0 $110,300 1 $7,000 3 $117,300 4
1999 - 2013
New |Foundations/| Accessory. | Renovations/] Demaiitions | Ficeplacest Total Tolal
Year | Construcion| Relocated | Buidings | Addiions [odbuming sto Pomit Permits
; Structures Misc, Values {ssued
1969 1 2 0 2 1 0 $343,778 6
2000 3 0 0 0 0 0 $704,000 3
2001 a 0 1 5 1 0 $1,236,844 10
2002 1] 2 1 1 0 1 $185,000 5
2003 0 2 1 1 0 1 $1,305,000 5
2004 4 1 0 6 0 0 $1,618,105 11
2005 13 0 1 1 0 1 $5,747,100 26
2006 10 9 0 2 0 0 $8,155,170 13
2007 2 0 0 4 0 0 $1,670,200 6
2008 1 0 1 1 0 0 $840,000 3
2009 5 o 0 1 0 0 $3,692,584 8
2010 0 0 0 1 Q 0 $560,000 1
2011 0 0 0 1 0 0 $305,000 1
2012 1} 1 A 0 1 0 $179,600 3
2013 0 0 0 1 0 0 $150,000 1
2014 3 $13,800,000 3
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TOWN OF DRUMHELLER
BUILDING PERMIT STATISTICS 1993 - 2014
Institutional
1993 - 1998
19 Hoo Hospital 328,000,
Year New | No.Of [FRemwators| Waof Acoestory || No.OF | Total Parmk: Total Fanratans SL Anttenys School 240,000
Starts Pormits | Asdmcrs | Permits | Budgigs | Permia 'Valuea | issued ; Churph Adkiston ..SH—
1663 o $550,000 1 o $559,000 1 Gokden Hla Schoot Derision-Hslskion tpe
1094 - 0 - 0 o - 0 200 Carvadian Badierxta Paselon Piey - 3 wst $1,000,
1095 $330,000 1 $80,000 1 0 $360,000 2 - Crwach Rt 8
1096 0 - 0 ] 0 a0t kel o Tt
1897 - 0 - [1} 0 - 0 2002 Latsrury Cantre
1808 $5,000 1 $1,163,000 3 0 $1.158,000 4 Seciors Vil ;
o=l ot Schodl 580,
1999 - 2013 Grownires Schook ﬂs.m
Drumbesier & Dlstrict Seniors Foundation 32,500
New [ Foundations!]| Acceszory || Renovatiomi _ Iq Tolal Toll L Goden Heke SewbiDl. .EBH_
Year Construction| Relocotod | Buidings Addtions | . | Pisrmit Pearmits Hospkal Risncvalion $4TIB0
Giruchines E ) u.lu. Valoes Issuesd -Catholes School $150,000
1899 1 D 2 4 0 1} $28,595,584 7
2000 1 0 0 1 0 0 $1,006,500 2 2005 5t ArPaonys Paneh $1,000]
200 0 0 0 1 0 0 $20,000 1 2008 Chwrch of Lattey Day s $1,700, o
2002 1 1 0 0 0 0 $2,351,000 2 ZHT. Dnan. & Disvict Seniors Foundabon STIEE A
2003 4] 1 [1] 2 0 1] $2,6880,000 3 ‘Tl Museurn Washiom Feoldy $550,000
2004 0 1 1 ] 1 [} 51,510,819 [} 2008 Calhghia Soheol 313,369,423
2005 0 [1] 0 1 0 1] $1,000 1 2000 ﬂ!iﬂl?g 314
2008 [ 0 0 1 0 0 $1,700,000 1 200 Triarsd et Chub $20,000
2007 2 1] [1} 1 0 [} $8,428 464 a Tarwn of Drumholler $14.736.700
2008 2 0 1 4 0 0 $13,554,425 7 Drum, & Dfsiiet Sanbors, Foundaton $200,000
| 2009 0 0 0 5 1 0 $15.400,538 [} Real Tyrel Lusoysn $200,000
2010 3 0 [} 1 o [} $16,155,.200 4 2011 51, Anthamy's Finsh Frantreaficn $100,000
2011 1 0 0 1 0 0 $530,000 2 Tyrrel Memeurn Hoodo Pistanyaien $370:000|
2012 0 [1} '} 4 9 [1] $2,103,377 4 2ok AB Inkasiruchze Shads Anring $52.000
2013 0 0 0 3 a 1] $440,000 3 8, Anhomy's Parksh Runoyation £300,000
2014 1 1 3 2 0 0 $7.977,240 7 Town of Dbl Rinceation 1,741,370
Nota: Instiubional figures ave comprisad from daved on such as schools, hospals, the penitsngiary, museum snd churches, a3 Campun Alberla Conssl Ok Coege 150,000
Thess properties sre basically aither 1ax sxempt of grants-n-me ThDay Advertst Church 0,00
Kneehfl County - Upgrade Boosler Sistlan X000
014 Dvombyller Paricarsary 37 50
Graanirow Elem - Portsble Clastroom $139, 005
Voun o Dverdradies Truck il SlaGon $75.
Enargancy Resporme Towern $250.1
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TOWN OF DRUMHELLER
BUILDING PERMIT STATISTICS 1993 - 2014

Residential

1993 - 1998
Year New No, Of [Renovations| No.Of Accessory No.Of | Total Permit Total

Starts Permits -Additions Permits Buildings Pemiis Values Issued

1993 $1,289,200 13 $324,538 88 $137,366 17 $1,751,194 118
1994 $1,572,100 16 $237,200 48 $124,800 20 $1,934,100 84
1885 $2.651,000 23 §$307,140 36 $163,000 20 $3,121,140 79
1986 $1,707,000 17 $217,000 15 $145,000 17 $2,069,000 48
1997 $2,142,800 26 $147,200 17 $120,000 17 $2,410,000 60
1998 $988,000 10 $208,565 20 $80,200 19 $1.276,765 49

1999 - 2014

Singie Multi- Refocated! _ _u_””.a.ﬂ_sﬁ. Total Total
Year Family Housing |Mobile Home| Modular Accessory: | Renovationa!] Demolitions: : ng Sicfl  Permit Pemits
- Dwellings Units. | Placements [Manufactured] Buidings || Additions | Misc. Values Jssued

1899 22 1 6 18 27 1 1 $4,578,000 a6
2000 20 (1} 14 16 24 1 3 $2,724,749 78
2001 15 0 9 16 a6 4 7 $2,555,821 a7
2002 14 0 7 16 16 4 2 $1,839,108 50
2003 18 2 (6 units) 1 3 18 18 1 5 $3,524,633 76
2004 12 1 3 1 16 14 10 13 $2,227,000 70
2005 27 3 12 4 23 24 6 6 $4,747,189 105
2006 40 2 19 9 26 27 8 3 $8,107,598 135
2007 21 1 19 8 13 22 11 2 $5,817,650 a7
2008 17 1 {20 units) 7 1 29 42 10 3 $7,087,711 110
2008 10 2 (23 unils} 10 1 14 K} 8 2 $4,529,558 78
2010 23 0 7 3 17 N 4 1 $6,963,341 86
2011 7 3 {7 units} 7 5 20 18 10 4 $4,394,235 75
2012 15 2 {6 units) 2 3 i1 35 6 1 $4,789,389 73
2013 8 1 unit 2 3 7 42 L) 0 $3,759,050 72
2014 ] 3 (10 units) 2 3 17 33 8 1] $5,638,631 75
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DRUMHELLER

PROTECTIVE SERVICES

Name: Greg Peters 2014 ANNUAL

ANNUAL Accomplishments:

New Positions

In the fall of 2014, the hiring of a new Director of Protective Services and the retirement of Fire
Chief Bill Bachynski brought changes to the bylaw, fire and policing operations of the Town.
The bylaw supervisor became the Town’s new director of protective services and still
maintains supervision of bylaw operations. This new position is also charged with maintaining
supervision of the fire department while working closely with new Fire Chief Bruce Wade and
liaising and working with the local RCMP detachment.

In addition, risk management duties have been assigned to the director’s position as these
duties had been previously assigned to the retiring fire chief. There has been the identification
of several priorities that must be fulfilled and the new director is working diligently towards
meeting the demands of the position, identifying the job parameters and focusing on how best
to make the position work for the benefit of the Town and citizens.

it is necessary to work closely with the development and safety codes personnel as well as the
corporate services director, public works and to assist the CAO as required from time to time.

In late 2014, information came to the attention of the CAO and director that the S/Sgt i/c of the
local RCMP detachment was being transferred to other duties. He is being replaced
temporarily by Cpl Kevin Charles who is the senior member of the detachment. The Town has
expressed to the RCMP that we wish to have input into whom is selected to succeed the
incumbent to the fullest extent possible.

Bylaw Operations

Bylaw operations were conducted with few exceptional issues arising. Members continue to
deal with many animal issues year round and with weed and unkempt yards in the warm
weather and snow clearance matters in the cold weather. The work in these areas is fairly
consistent. We have sought to reduce costs for the care and lodging of stray animals. We
have been successful with the help of the local veterinarian office in finding homes for stray
animals. No animals were euthanized as a result of being dealt with by bylaw members in
2014. The workload remains steady from year to year and the core issues that persist are
related to animals, unkempt yards and snow removal - Members do deal with a variety of
issues but those remain the issues that occupy most of members time.

Telephone: (403) 823-1363
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Risk Management

A review of risk management records has been conducted in an effort to determine how risk
management practices and input can be improved on. The function and result of risk
management work must be conveyed to all Town employees.

Protective Services is working with human resources towards the maintenance of accurate
training records that reflect a detailed and accurate history of each employees qualifications.

The 2014 external audit went well and the action plan has been brought forward to risk
management for review and action to shore up deficiencies for the future.

The municipal emergency plan has been reviewed and possible corrections to it are being
reviewed and completed.

The Director conducted a review and update of the Town'’s insurance and all property, vehicles
and items contained in it in the fall of 2014.

Conclusion

The Director finds that there are many matters arising day to day that need immediate
attention and this occupies much of his time. It is important for protective services to be
flexible, ready and willing to immediately assist on a variety of matters as needed. This is
necessary for the good of the citizens and Town and, as such, the evolving job parameters of
the director’s position may not be defined for some time.

Director: |
./

oo Vi e
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DRUMHELLER &

PROTECTIVE SERVICES
Name: Greg Peters Quarter: gg:;ber-— December

Last Quarter’s Accomplishments:

New Fire Chief Bruce Wade hired;

Worked closely with all departments on various matters;

Bylaw operations - members continue to deal with many animal issues and snow clearance
matters;

Investigation issues arising in town operations;

Conducted a review and update of the Town’s insurance and all property, vehicles and items
contained in it;

A review of risk management records has been conducted in an effort to determine how risk
management practices and input can be improved on. The function and result of risk
management work must be conveyed to all Town employees;

Protective services is working with human resources towards the maintenance of accurate
training records that reflect a detailed and accurate history of each employees qualifications;
The 2014 external audit went well and the action plan has been brought forward to risk
management for review and action to shore up deficiencies for the future.

Progress on Projects/Programs:

At the conclusion of strategic planning in November how bylaw members could better assist the
RCMP have been discussed. It may be necessary to replace a member due to retirement in
2015 and the hiring of a new officer will include consideration to expanded duties. Bylaw
officers as well will be leaving the office at the RCMP detachment and will have work stations at
town hall. There is no reason why there should be separate offices for protective services and
bylaw. The RCMP can use the space we will vacate at their office and there is more than
enough space on the bottom floor of town hall for two more work stations. Protective services
will maintain close relations with the detachment so that a coordinated effort is directed at
issues we face

The concern for safety and that employees conduct themselves safely no matter their
occupation is ongoing. A review of training and training records will ultimately lead to
consolidation of information at human resources that will create improved access to training
information and the maintenance of a current training log for all Town employees.

The municipal emergency plan has been reviewed and possible corrections to it are being
reviewed and completed.

Telephone: (403) 823-1363

Dirgctor of Protective Services Quarterly REPOIt 10 Created by Greg Peters i Page 108 of 109 Page1of2 |

December 31, 2014




Agenda Item # 9.5

- A one day course for elected officials regarding emergency management was planned for in
the fall of 2014 by the director and was held on January 20, 2015 at the Badlands Community
Facility. Other elected officials from several communities in central Alberta also attended. It
was conducted by an instructor from Alberta emergency management agency.

Next Quarter’s Objectives :

- In late 2014, information came to the attention of the CAQO and director that the S/Sgt i/c of the
local RCMP detachment was being transferred to other duties. He is being replaced temporarily
by Cpl Kevin Charles who is the senior member of the detachment. The Town has expressed to
the RCMP that we wish to have input into whom is selected to succeed the incumbent to the
fullest extent possible.

Upcoming Special Events:

[)
Director:

L
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