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Town of Drumheller
ORGANIZATIONALMEETING
MINUTES
October 31, 2016 at 4:30 PM
Council Chambers, Town Hall
224 Centre Street, Drumheller, Alberta

PRESENT:
MAYOR:
Terry Yemen

COUNCIL:
Jay Garbutt
Lisa Hansen-Zacharuk
Patrick Kolafa
Tara McMillan
Sharel Shoff
Tom Zariski

CHIEF ADMINISTRATIVEOFFICER/ENGINEER:
Ray Romanetz
DIRECTOR OF CORPORATE SERVICES:
Barb Miller
DIRECTOR OF INFRASTRUCTURE SERVICES:
Darryl Drohomerski
DIRECTOR OF COMMUNITYSERVICES:
Paul Salvatore
RECORDING SECRETARY
Linda Handy

1.0 CALL TO ORDER

Mayor T. Yemen called the Organizational Meeting to order at 4:30 PM.

2.0 BOARD APPOINTMENTS

2.1. RFD — Council Appointments to Boards

Mayor T. Yemen presented the Town's 2016/17 Council Board Appointments as follows:

Airport Commission Patrick Kolafa
Municipal Planning Commission Tom Zariski

Sharel Shoff
Palliser Regional Municipal Services Sharel Shoff
Drumheller Chamber of Commerce Terry Yemen
Drumheller & District Solid Waste

...
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Council Organizational Meeting Minutes
October 31, 2016

Management Association

Valley Bus Society

Drumheller Public Library Board

Community Futures
Community Advisory Committee - RCMP
Police Committee
Crime Stoppers
Citizens on Patrol
Drumheller Agriculture & Stampede Board
Drumheller & District Seniors Foundation
Drumheller Housing Administration
Subdivision and Development Appeal Board

Disaster Service Committee

Community Standards Appeal Committee

Assessment Review Board

Economic Development Task Force

Red Deer River Municipal Users Group
Aqua 7 Steering Committee

Revitalization Corporation

Taxi Commission

Heritage Steering Committee
Drumheller & District Humane Society
Assessor

Travel Drumheller
Provincial Appointments
Canadian Badlands Ltd.

Patrick Kolafa
Ray Romanetz
Tara McMillan
Darryl Drohomerski
Patrick Kolafa

Sharel Shoff
Tom Zariski
Tom Zariski
Tom Zariski
Torn Zariski
Lisa Hansen—Zacharuk
Tom Zariski
Jay Garbutt
Jay Garbutt
Lisa Hansen—Zacharuk
Patrick Kolafa
Jay Garbutt
Terry Yemen
Jay Garbutt
Terry Yemen
Lisa Hansen—Zacharuk
Sharel Shoff
Lisa Hansen—Zacharuk
Terry Yemen
Sharel Shoff
Terry Yemen
Terry Yemen
Ray Romanetz
Terry Yemen
Sharel Shoff
Jay Garbutt
Patrick Kolafa
Tom Zariski
Tara McMillan
Rod Viske
Wildrose Assessments
Julia Fielding

Terry Yemen-Executive
Patrick Kolafa-Shareholder
Jay Garbutt-Shareholder

MO2016.0RG1 Hansen—Zacharuk, Zariski moved that the Council Board Appointments be
adopted as presented. Carried unanimously.

2.2 RFD — Appointments to Subdivision and Development Appeal Board

...
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Council Organizational Meeting Minutes
October 31, 2016

R. Romanetz advised that the terms of the current Subdivision and Development Appeal
Board members»willexpire on October 31, 2016, resulting in three vacancies on this board.
Three applicants have resubmitted their names: Ms. Karen Ann Bertamini, Mr. Don
Guidolin and Mr. Keith Hodgson. The term of the membership expires on the date of the
2017 Annual Organizational meeting.

MO2016.0RG2 Garbutt, Hansen—Zacharuk moved that Council approve the appointment
of Karen Ann Bertamini, Don Guidolin and Keith Hodgson to the Subdivision and
Development Appeal Board for a term expiring on the date of Council’s 2017 Annual
Organizational Meeting. Carried unanimously.

2.3 RFD — Appointments to Drumheller Housing Administration

R. Romanetz advised that the Drumheller Housing Administration has three vacancies on
their board due to the resignation of Dwayne Nagy and two current board members’ terms
expiring: Gerald Martynes and Kandace Wylie-Toews. The Town of Drumheller has
received one application from Kalan Sykes to serve in this capacity as well as
resubmissions from Mr. Martynes and Ms. Wylie-Toews. The applications were sent to the
DHA for their review and recommendation. R. Romanetz asked Councillor Jay Garbutt,
Chair of DHA to provide a recommendation.

Councillor J. Garbutt advised that the Drumheller Housing Administration recommends the
reappointment of Mr. Martynes and Ms. Wylie-Toews and that the one vacancy continue to
be advertised.

MO2016.0RG3 Garbutt, McMillan moved that Council approve the reappointment of
Gerald Martynes and Kandace Wylie-Toews to the Drumheller Housing Administration for
a three year term expiring on the date of Council’s 2019 Annual Organizational Meeting.
Carried unanimously.

2.4 RFD — Appointment to Drumheller Public Library Board

R. Romanetz advised that the Drumheller Public Library Board currently has three
vacancies. Lizbeth Dube has resubmitted her application to serve a further three year
term. The remaining two vacancies results from long term serving members — Linda
Traquair and Margaret Nielson’s term expiry (after serving three consecutive 3-year
terms). The two vacancies willcontinue to be advertised.

MO2016.0RG4 Kolafa, Hansen—Zacharuk moved that Council approve the reappointment
of Lizbeth Dube for a further three year term to the Drumheller Public Library Board
expiring on the date of Counci|’s 2019 Annual Organizational Meeting. Carried
unanimously.

2.5 Appointment to Economic Development Task Force

Councillor T. McMillanexcused herself from deliberation and voting on the matter due to
her son being one of the applicants.

...
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3.0 PUBLIC HEARING

4.0 ADOPTION OF AGENDA

Town of Drumheller
COUNCIL MEETING
MINUTES
October 31, 2016 at 4:40 PM \
Council Chamber, Town Hall
224 Centre Street, Drumheller.AB, TOJ OY4 "_ *

PRESENT:
MAYOR:
Terry Yemen
COUNCIL:
Jay Garbutt
Lisa Hansen-Zacharuk
Patrick Kolafa
Tara McMillan
Sharel Shoff
Tom Zariski

CHIEF ADMINISTRATIVE OFFICER/ENGINEER:
Ray Romanetz
DIRECTOR OF INFRASTRUCTURE SERVICES:
Darryl Drohomerski
DIRECTOR OF CORPORATE SERVICES:
Barb Miller
DIRECTOR OF COMMUNITYSERVICES:
Paul Salvatore
DIRECTOR OF PROTECTIVE SERVICES:
Greg Peters
RECORDING SECRETARY
Linda Handy

1.0 CALL TO ORDER
Mayor Terry Yemen called the meeting to order at 4:50 PM.

1.1 Councillor Jay Garbutt was sworn in as Deputy Mayor for the months of
November and December, 2016

2.0 MAYOR'S OPENING

...
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Regular Council Meeting Minutes
October 31, 2016

Addition to Agenda: 14.1 Legal Matter
MO2016.143 Garbutt, McMillanmoved to adopt the agenda as amended. Carried
unanimously.

5.0 MINUTES

5.1. ADOPTION OF REGULAR COUNCIL MEETING MINUTES
5.1.1 Regular Council Meeting Minutes of October 17, 2016
MO2016.144 Shoff, Kolafa moved to adopt the regular Council Meeting minutes of
October 17, 2016 as presented. Carried unanimously.

5.2. MINUTES OF MEETING PRESENTED FOR INFORMATION

5.3. BUSINESS ARISING FROM THE MINUTES

6.0 DELEGATIONS

7.0 COMMITTEE OF THE WHOLE RECOMMENDATIONS

8.0 REQUEST FOR DECISION REPORTS

8.1. CAO

8.2. DIRECTOR OF INFRASTRUCTURE SERVICES
8.2.1 RFD — Aquaplex Modernization Myrtha Pool Installation

D. Drohomerski advised that the Aquaplex indoor pool liner system supply contract was
awarded on April 21, 2016 to NCA Aquatics for a Mrytha Systems brand liner system.
He further advised that in order to validate the 25 year warranty on their product as well
as to ensure proper installation of the product, the manufacturer requires that the pool
installer be certified by Myrtha Pools prior to installation of the project. On July 29, 2016
a RFP was provided to a list of preferred installers as well as posted on the APC site.
On August 25, 2016, two proposals were received: one from Master Pools Alberta Ltd.
- $349,815.00 and Priority SS - $482,469.00. Subsequent to the proposal opening, the
Town requested that the low bidder provide an alternative schedule and pricing for a
May 2017 construction start. On September 15, 2016, Master Pools submitted a
revised pricing for a spring/summer 2017 construction period in the amount of
$378,345.00. Town Administration is recommending that the Town of Drumheller not
proceed with this award and reject all tenders, and further, that Council direct
Administration to look at alternatives to identify project savings and retender the project
for a spring 2017 construction start.

MO2016.145 Kolafa, Garbutt moved that Council not proceed with the award and reject
all tenders, and further, that Council direct Administration to look at alternatives to
identify project savings and retender the project for a spring 2017 construction start.

...
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Regular Council Meeting Minutes
October 31, 2016

Discussion on Motion:
Councillor T. Zariski asked once the work proceeds in May, what is the expected
completion date? R. Romanetz advised that the work willbe completed in a 4-6 months
timeframe. He further advised that Stantec’s recommendations will be compiled in a
report to Council which will include that the project be awarded to one contractor - rather
than awarded to two separate contractors as in the past. He explained that efficiencies
will be achieved by awarding the project to one contractor. He further advised that the
liner arrived in Drumheller today and will be stored at the Water Treatment Plant. He
stated that the Town hopes to see 8 — 10 bids on the work. The Town intends to hold an
information meeting with potential contractors to explain the project in depth and to
solicit comments from the contractors that may yield project savings. Councillor S.
Shoff asked why Stantec did not do the leg work for the tender which included a change
to the pipe sizing? R. Romanetz advised that approval of shop drawings took 3-4
months which overlapped with the start of the tender. He further explained that when
the tender was put out the final information for the pipe size was not yet received from
Myrtha Pool. Councillor J. Garbutt asked how many certified pool installers are in
Southern Alberta. R. Romanetz advised that there are seven (7) certified installers
across Canada — we received tenders from two - one from Alberta and one from eastern
Canada.

Vote on Motion: Carried unanimously

8.3. DIRECTOR OF CORPORATE SERVICES

8.3.1 ALAIRE Report
B. Miller presented a report that finalizes a long outstanding legal matter with ALAIRE.
She explained that with the final claim being settled, the remaining assets of ALAIRE,
approximately $13M, are now available for distribution to the remaining shareholders.
Since 2001 (or earlier), the annual audited financial statements for the Town of
Drumheller have included an asset value recorded as Shares: Municipal Reciprocal
Insurance (ALARIE) in the amount of $84,526 and an offsetting liability recorded as
Contingency Fund ALARIE, in the amount of $72,909. The net value of the two equates
to an asset value of $11,617. Subsequent to the courts approval of expenses and the
distribution of assets, the asset and liability balance sheet accounts related to ALARIE
will be cleared to $0, resulting in a loss (expense) of $11,617 being reported in the 2016
operating statements. The Town will not be receiving any of the proceeds from the
remaining assets of ALAIRE. B. Miller’s report is available in its entirety.

8.4. DIRECTOR OF COMMUNITYSERVICES

8.5. DIRECTOR OF PROTECTIVE SERVICES

8.5.1 Bylaw 15.16 Amendment to Schedule A Bylaw 07.14 being a bylaw to
establish fees for the issuance of permits of oven/veight and over-dimensional

...
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Town of Drumheller Request for Proposal
Banking Services
September 12, 2016

The Proponent is requested to submit a name and telephone number that the Town
may contact regarding any questionsor clari?cations relating to a Proponents
response to the Request for Proposal.

Proposals received by the submission deadline will be opened immediately
following the deadline. As this is a request for proposal, the opening of the
proposals is intended to publicly record the proposals received. No awarding or
announcing of a successful proposal will take place at that time.

The Town of Drumheller reserves the right to accept the proposal which is
deemed the most advantageous, and the right to reject any and all proposals, in
each case, without giving notice. The ?nal decision to accept a proposal rests with
Town Council who will select a successful proponent at a regular meeting of
Council on or before October 31st, 2016.

B. Restrictions & Conditions

Proponents are advised that all of the following instructionsand conditions of the
RFP must be strictly complied with and any non-compliancemay invalidate the
proposal in question.

All proposal responses, questions or inquiries shall be written in English.

All rates/pricing are to be quoted in Canadian dollars and are to be Goods and
Services Tax extra.

The Town of Drumheller shall not be responsible for any costs incurred by the
Proponent in the preparation or submission of their response.

Any questions regarding the details of the specifications or the submission and
review process should be directed to:

Elin Gwinner
Finance Manager
Town Hall

Ph: (403) 823-1313
Fax: (403)823-7739
e-mail: e inner dinosaurva1le.c0m
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Town of Drumheller Request for Proposal
Banking Services
September 12, 2016
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Town ofDmmhe11er Request for Proposal
Banking Services
September 12, 2016

IV. ELECTRONIC BANIGNG AND E-COMMERCE

The successful institution must be able to provide the following services:

1.
2.

9'

Access to all bank accounts via intemet access;
Facilitating pre-authorizationpayments for the Town’s Tax and Utility
Customers;
Direct Payments to General Account from Customers via Internet or
telephone banking.
Direct deposits for electronic payroll processing every two weeks.
Process transactions through Corporate Creditor Identi?cation Number.
The existing general account is the primary account for all electronic
based banking with the Town ’s tax, utility, and accounts receivable
customers. The Proposer sh all indicate how its organization will ensure
a proper transferfrom the Town ’s current bank account to the
Proponents bank and indicate the cost ofsuch a transfer.

V. CUSTOMER SERVICE PHILOSOPHY & BRANCH DETAILS

The Town of Drumheller is committed to providing superior customer service to
its citizens and expects the same level of excellence in service from our business
partners. Customer service is considered to be an important component of any
banking relationship.

The following items should be included in the proposal submissions
1. Executive Summary
2. Name and contact information of assigned account manager
3. Customer Service — from inquires to trouble shooting to problem solving

etc., describe how your ?nancial institution plans on providing customer
service and anticipated response times

4. Any other information the proponent considers relevant

VI. OTHER BANKING SERVICES

Interested parties should include in their proposal a detailed description of any additional
services that your ?nancial institution can provided and any cost implications associated
with the following services:
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Town of Drumheller Request for Proposal
Banking Services
September 12, 2016

VII.

VIII.

Night depository
Foreign exchange services;
Bank drafts and money order services
Stop payment and cheque certi?cation services;
Annual year-end con?rmation on all accounts as required by the Town’s
external auditors

.“":“P°!".“

LINES OF CREDIT

A. Operating Line of Credit

Includes short term loan of 1 year or less. Minimum line of credit should not be
less than $2,000,000 and loaned on a revolving basis.

Please include the following in the proposal:
a. interest rates
b. interest rate structure available (?xed or ?oating);
c. minimum balance (if applicable);
d. monthly fees (if applicable);
e. minimum borrowing amounts;
f. principal repayment frequency.
g. day of month when interest is charged.

TERM LOANS

Term loans refer to loans of terms greater than one year. Currently, the Town’s
entire long-term debt is borrowed through the Alberta Capital Financing
Authority. Please provide the following:

a. interest rate calculation;
b. interest rate structure available (i.e. ?xed or floating or both);
c. maximum term length available;

PLEASE NOTE: The Town of Drumheller reserves the right to seek quotes from
all interested parties on any loan required by the Town. The ?nancial institution
providing the Town’s banking services shall have the right to match any loan
interest rate and terms provided by any other ?nancial institution.
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Town ofDrumhe11er Request for Proposal
Banking Services
September 12, 2016

IX. BANKING FEES

Proposals should provide details of the cost of the services provided (excluding
GST). Costs include but are not limited to transaction fees, monthly ?at fees or
charges, setup fees, and implementation fees (e.g. pre-printed cheques,costs
associated with transferring accounts for electronic banking). Fees can be
included in a separate section of the proposal or included with the general
description of the service to be provided.

The accepted submission shall constitute an agreement on banking services
between the Town and the Proponent. Therefore, all costs should be included in
your submission as the Town will not accept any extraneous charges.

EVALUATION CRITERIA

The Town will not be limited as to its criteria for evaluation of proposals
however, differing levels of importance has been assigned to various areas of this
request for proposal. As a result, the Town will be weighting each area of the
request for proposal.

When considering each submission under this request for proposal, the Town will
be placing the following importance to each component:

1. Bank Account Management (Section 111ofthe Proposal) 20%
2. Electronic Banking and E-Commerce (Section IV ofthe Proposal) 20%
3. Customer SCFVICCPl1ll0SOpl'ly(Section V of the Proposal) 25%
4. Other Banking Services (Section VI ofthe Proposal) 5%
5. Line OfCredit (Section VII of the Proposal) 5%
6. Term Loans (Section VIII of the Proposal) 5°/0
7. Banking Fees (Section IX ofthe Proposal) 20%

Total ;L00_‘
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QUARTERLYREPORT

Name: R.M. Romanelz, P. Eng. Month: July - September2016

2016 STRATEGIC BUSI ESS PLA
Corporate Priorities:
TOURISMLEW REPORT - COMPLETED
On January 11”‘,2016 Council gave ?rst reading to Bylaw 04.16 to amend Bylaw 04.15 by removing
Schedule B. Council invited Travel Drumheller to their COW meeting of January 18”‘to discuss the
matter further. On January 25”‘,Council gave second and third readings to Bylaw 04.16. On February
22"”,Council approved the funding level as in 2014 with a contribution of $40,000 for Travel
Drumheller in 2016. It is anticipated that more voluntary contributions will come fon/vard to allow
Travel Drumheller to generate their baseline budget of $100,000 in 2016. Travel Drumheller is
expected to provide a report to Council at their meeting on November 215‘.

INFRASTRUCTUREMASTERPLAN
The draft Master Plan was presented to Council on June 6”‘.At that time, Council heard that the Asset
Management Program (AMP) includes all physical assets under the control of the Town and the
program encompasses management of each asset through its lifecycle. A meeting was held with
Corvus and Stantec on July 12”‘to ?nalize the offsite levy model. Corvus presented the draft offsite
levy report to Council on September 26”‘. It is anticipated that the Asset Management Plan will be
brought fonNard for approval by Council in January, 2017.

LANDUSE BYLAWAMENDMENTS MDP— COMPLETED
On September 6”‘,a public hearing was held to consider the amendments to the LUBwhich include
new de?nitions for granny or garden suites, media production services, medical marijuana production
facility, mural and self storage facility; modifications to secondary suites and relaxation/variance of
development standards; and the requirement for an Emergency Response Plan under Section 75.
Council passed Bylaw 10.16 on September 6”‘.

ECONOMICDEVELOPMENTSTRATEGYTERMSOF REFERENCE— REFRESHON TARGETS STRATEGY
The Economic Development Task Force has been working on the following priorities:

1. First round of Storefront Improvement Grant cheques were presented to three businesses in
October: Sunrise Auto, Merle Norman Fashions and Body Works Massage & Esthetics.

2. In July 2016, the Town established a Wayfinding Signage Committee composed of
representatives from the Economic Development Advisory Committee and Staff from
Community Services and Infrastructure Services to review and recommend the development,
design and implementation of pedestrian signage in 2016. On August 18, 2016, Urban
Systems, the design consultant hired by the Town sent out Request for Quotes. On September
15"‘,Administration approved the lowest quote from Heavy Industries in the amount of $41,800.
Wayfinding signage will enhance the experience of tourists and allow them to explore new
destinations in both the recreation and business districts in downtown Drumheller. Wayfinding
signage is now in production.

3. Submitted the following grant applications:

Of?ce of the Chief Administrative Of?cer

Telephone: (403) 823-1339
Created by Handy Page 1 of 4
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East Coulee Fill Station Landscaping
Allsite grading was completed and some trees were planted in early summer

Solid Waste Collection Contract
The Request for Proposals for the new collection contract was released in October with
submissions expected in early November. There has been a lot of interest in this work from
the waste collection community.

Aquaplex Modernization I Retrofit Project
The Aquaplex project was tendered in August and closed in September, with two separate
contracts; installation of the pool liner and the general construction contract. The prices
received for the general construction work were well above the available funding for this
work. Town staff and Stantec have been reviewing options for this project to bring it within
budget. it is expected to be retendered this winter with a spring 2017 start date.

Arena Handrail
The handrails designed by GEC have all been fabricated by others and installed by town staff
in September and October The public have provided positive feedbackon the installation.

Town Entrances and Beatification
Town staff has completed two stamped concrete medians on Highway 9 South between 8th
Avenue SE and 10th Avenue SE. The planters for these medians will be purchased this
winter for a spring 2017 installation.

Storm Water Bylaw
Some information has been gathered while reviewing other utility bylaws and a draft bylaw
has been prepared and is being reviewed by our Solicitor.

Airport Report
information is being gathered from various sources to compile a report for Council's review by
the fall of 2016. Staff is working with Consultants, Nav Canada and Transport Canada to
provide the latest Aerodrome information for RNAV (GPS) approaches. Nav Canada weather
cameras have been installed as well as other related equipment and procedures for the
RNAV approaches.

Report
Writer

Darryl Drohomerski, C.E.T. CAO: R.M Romanetz, P. Eng.

Position: Director of Infrastructure Services

...

Agenda Item # 9.2 

Director of Infrastructure Services' Quarterly Report July 
to September, 2016

Page 38 of 68



DRUMH]
3LLEB&

ll“!

"'\

C O R P O R A T S E R I C S "'2ltl?
§'ii:“..'.l'°'

3rd Quarterly Report September 30th, 2016

Followingis a brief overview of Q3 activity

2016 Property Taxes
Property taxes were due August 315‘and staff managed the processing of the volume of payments, as smoothly
as expected. Once again, a “tax payment due” countdown clock was added to our website and radio spots were
purchased in an effort to remind our ratepayers of the due date in hopes of reducing penalties being applied as
a result of late payment.

Taxes receivable balance as of August 31 ' 2016 was approximately $300k less than August 31, 2015 indicating
that the current economic conditions did not negatively affect the rate of collectionfor this year's taxes as initially
anticipated.

Our tax clerk has indicated that there has been a noticeable increase in the number of residents enrolling in the
monthly pre-authorized payment plan for 2017, which would seem to be in an effort to manage the payment of
future property taxes.

Request for Proposal — Banking Services
A RFP for the provision of general banking services was issued on September 12"‘. Six (6) proposals were
received in response to the RFP. Administrationhas completed the analysis on the proposals and a request for
decision has been prepared for council consideration.

Friends of Society
A report on forming a Society and the steps required was presented to council during the regular meeting of
October 3"’.Subsequently, a sub-committee of council was formed to further this initiative along. The sub-
committee is scheduled to have their initialmeeting on November 16"‘.

E-billing Campaign
The Thrillof the E-billcampaign continues. The campaign was launched in hopes of largely reducing annual
postage costs and improving billingefficiencies. Since the campaign began, roughly 400 new enrollmentshave
been received, which equates to a savings of $3,600 annually in postage costs alone. At the onset of the
campaign, our target was to increase the number of enrollments by 65%.which we have met. Despite this
success, over 3,000 utility accounts continue to have paper invoices mailed out monthly. Due to this large
number of accounts, the campaign willcontinue until the end of the year in hopes that more ratepayers willbe
encouraged by the automatic $5.00 rebate on enrollment and a chance to win morefabulous prizes in
December.

Hillsview Subdivision
One lot sale was processed in the Hillsviewsubdivisionduring Q3. Signage was placed on all Town owned lots
in Q3 and Economic Development is working to enhance advertising and promo packages.

Town of Drumheller Telephone: (403) 823-1311
224 Centre Street Fax: (403) 823-7739
Drumheller,AB T0J 0Y4 E-mail:bmiller@dinosaurvalley.

comwww.dinasaurva//ey.cam

Canadi
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Name: Paul Salvatore, CLGM - Director Quarter: Third - 2016

Community Services — Quarterly Report Q3 2016

Progress on Council's Priorities

Economic Development Stategic Update
0 The 2016 Economic Development Board features several new members and is focused on a joint meeting with

Council to discuss Economic Readiness. This meeting is tentatively scheduled for February, 2017.
0 Q3Highlights include increased collaboration with Community Futures Big Country, The Drumheller District

Chamber of Commerce and access to improved business investment tools through Central Alberta Economic
Partnership.

0 The Way Finding Committee worked though the initial design concept in collaboration with Urban Systems and
staff from Infrastructure Services. Way Finding signage is tentatively scheduled for installation in November
2016. The program will also be included in the 2017 capital budget as just one aspect of the Towns’
Revitalization Program.

Heritage Arts and Culture
0 Council Approved the Heritage Arts and Culture Policy in February, 2016. The policy provides for the

disbursement of $5,000 in municipal grants for heritage, arts and culture activities which can be matched or added
to private donations for these activities.

0 The Committee has been approached by private donors for speci?c projects in Heritage, Arts and Culture and
Council has discussed this Comrnittee’s role in the Canada 150 Celebrations with an increasedbudget that will in
part be covered by Federal grant applications for 2017 community celebrations.

ffordable Housing
0 Hillsview 2 project commenced. There are currently 6 houses that have completed construction.
0 We worked with CMHC and Drumheller Housing Administration in July and August regarding affordable

housing projects. The Provincial Government has also armounced a Provincial Affordable Housing Framework
which is expected to be announced in late 2016 / early 2017 . Staff have been directly involved in the consultation
process.

0 We will continue to work with Drumheller Housing Administration on future applications.
I Submitted funding application to CMHC in July

BCF Kiosk Vendor Lease
0 Fruitas commenced operations on March 1, 2016. We continue to work this Fruitas on various partnership

opportunities relative to events, signage etc.

ork
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As

Recreation Programming Review

Community Assistance Policy

Tourism Levy Report (Complete)
0 Schedule B of the Business License Bylaw was removed early in 2016.
0 Tourism Destination Marketing fees are now being voluntarily collected in 2016.
0 Travel Drumheller is expected to present to Council in late 2016.

BCF and quaplex Staffing
0 Staf?ng levels at the BCF and Aquaplex continue to be managed with a View to ef?cient operations.

Recreation Subsidy Policy
0 The Fee Assistance Program went into effect in February, 2016.
0 The new policy provides 50% funding for admissions to Town of Drumheller Recreation facilities. Currently we

have applied this policy to 18 users that may not have otherwise been able to access our services.

0 Progress continues on the Storefront Improvement Grant Program in addition to other committee initiatives. The
first round of grants has been awarded.

0 The Committee is working with applicants to ensure that projects are completed in this ?scal year.

Canada Day Preparations (150 Celebrations)
0 We have debriefed staff and recommendations / preparations for 2017 (ie. Canada’s 150”‘are underway).
0 Additional support for planning will come from the Heritage, Arts and Culture Committee. The Committee meets

later this month.

lberta sociation of Recreation Facilities Personnel (Conference Committee)

0 We completed the wrap-up and debrie?ng of the Conference — which received very positive reviews from
attendees. Drumheller is regarded as a favorite host location and Venue. The 2017 Conference will be held in
Edmonton.
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V1Economic De- elopment and Communications

Communications

8 Press releases and 3 photo ops were produced this quarter. They included the presentation of the Municipal Heritage status
plaque for the East Coulee School museum, the arts and culture grant to C0smiCon at the library, introduction to Darryl
Drohomerski as the new Director of Infrastructure and the risk management committee safety award.

The Mayors Month in Review on the website has been reintroduced. Sept and Oct were on land use bylaws and also on zoning
changes.

Website

As of Sept 30 we have the following numbers

Facebook Town of Drum 3572 likes up 50

Twitter 1028 followers up 51

A content calendar has been created together to keep clear messaging

The Volunteer Page is now completed and links to Volunteer Opportunities in the valley are on the front page of the website.
The Economic Development page has been updated.
The content committee is working on improving some navigation and drop down menus
There have been some updates on the Hillsview site but still working on the Mayors video.

Economic development
Two grant applications were completed

1) to the Alberta Blue Cross grant for an outdoor exercise area
2) a Community Inclusion Grant application was applied for the Welcoming Committee.

The Economic Development Board requested we buy a one year licence of Roger Brooks videos- a special offer
through CAEP. We are working on a plan to get these out to the community. The Executive Director of CAEP made links
with Sylvan Lake to discuss how they have used the Roger Brooks videos and also the info sessions they have held with
realtors. Roger Brooks has experience of working with small towns on branding, marketing and building their success.

Properties have been uploaded onto the Zoom prospector which is a CAEP initiative to promote properties for lease and for
sale across the region. This is an important investment tool for us.

The Way?nding committee agreed on a design and locations and the signs are now in production.

Three storefront grant recipients sent in their application for funds. A photo op and cheque presentationwill be held shortly
The EDO will be following up with the other recipients regarding their progress.

We have received two donated (one from ATCO and one from a private individual) charging stations for electric cars.
Locationsare being determined in partnership with the infrastructure team.

The EDO is part of the organizing committee for the Travel Alberta SHIFT programme. This is a programme to support 5
local businesses to develop new experiences which can be marketed both provincially and nationally. The EDO is a mentor to
one experience supporting them in developing product. These 5 businesses will be part of a training programme in March
which will have businesses from all over the province taking part. Travel Alberta have asked that we don’t release the names

Page I3
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of the businesses as the whole training experience is about participants experiences. If local businesses wish to take part in the
programme they should get in touch.

The Economic Advisory Committee (EDAC) will be holding an “Open for Business” session in November. This will be an
information evening on licensing and permits as well as an introduction to the support available for businesses. This is in
partnership with the Chamber of Commerce and Community Futures.

EDAC are working on a proposal for the recently introduced CARE grant for Economic Development. These funds are from
the Provincial government.

Municipal Corporation
The Director of Community Services and the EDO attended a consultation event organized by the Provincial Government.
Interesting discussions were held with other municipalities about using their corporations. This provided an opportunity to
review options for future Town Reinvestment.

Culture Days
The EDO supported the Chamber of Commerce and Badlands Artist Group in the organizing of Alberta Culture Days. A huge
thank you to Century 21 for allowing access to some of the empty storefronts. Also thanks to the artists of the community who
came out to perform and show their work.

Meetings

1. Met with Realtors regarding a number of development opportunities
2. The Director and the EDO met with proponents of eco tourism business opportunities as recommended by

CAEP
3. Met with the ED-of CAEP along with the EDO, Director of Community Services and Adrian Hartman to

discuss ideas and using CAEP to its best advantage.
4. Met with Film Calgary to discuss partnership activities. One will include a ?lm information event to be held

in partnership with the Alberta Government.
5. Other networking with investors and ?lm producers regarding opportunities in Drumheller.
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Family and Community Support Services (FCSS)

FCSS had a stall at the Sports, Arts & Rec Expo in September and had lots of interest in Roots of Empathy & Good
Food Box. Very few Youth (see YES below).

FCSS organised and hosted a Youth Engagement Summit (YES) in September. Representative from Community
organisations (Asset Development, Youth Events Committee, 4H etc), the RCMP, Youth Ministry teams, Mental
Health, Project REACH, Community Futures, The Salvation Army, DVSS and St Anthony's Student Council and
others attended and undertook activities to identify 1) What IS working well with Youth engagement in
Drumheller, 2) What ISN'T working well/where there are gaps, 3) How we do/should communicate with/reach out
to Youth and 4) Opportunities for collaboration between groups. The event was well attended and was a great start
to the conversation.

Key areas identi?ed for development include, a youth club, an information ‘hub’ for youth event/activities
(physical AND online), a Youth Fair, better connection with student councils, outdoor activities like hiking,
outdoor movie etc. We will follow up in Q4and Q12017.

Outcome Measures Training
FCSS hosted a 2 day Outcome Measures workshop in September led by the regional trainer for FCSS staff and
members of organizations receipt of FCSS funds. Representatives for Golden Hills and the Catholic School division
attended for the FRW funding and a representative for Family Fun and DECD attended. Training as well received
and all completed funding applications and Outcomes Measures questionnaires.

Before and After School Care (BASC) Program
ATTENDANCE
Currently Registered — 20 (all previously registered except one Kindergartener).
2 children on a waiting list.

SEPTEMBER (20 Days)
School resumed ?om Summer Break on September 1, 2016.
The program is running as expected.

Themes:
September - “How Do You Do?” An introduction and welcome back to the students.

The program has introduced regular scheduled reading/homework time to support and encourage academic growth
and achievement.

Staff attended a one day Loose Parts Play Conference in October. This cost was generously reimbursed by the
DECD Coalition. Staff have arranged to meet each week to plan the coming sessions and will incorporate the
Loose Parts training.
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Seniors Programs
Events organised this quarter have included:

0 A Seniors/Children’s event at the library in July making fairy tale gardens.
0 A nature craft day in collaboration with the Summer Fun Coordinator.
0 A Seniors/Youth week in collaboration with the Summer Fun Coordinator. Evets during the week include

dStory Time where the seniors told stories from their past and answered questions. Cooking with seniors
day saw seniors help the children make and bake their own pizza lunch at the BCF kitchen (great for
encouraging healthy eating as everything from the base, the sauce and the toppings were made from scratch
with fresh ingredients). Seniors accompanied the summer ?m participants to the East Coulee School
Museum. The week ended with a sports day which was held indoors at the BCF due to weather.

Our Seniors Coordinator supported the Alberta 55 Plus Games held in Drumheller on September 29, 30 and
October 1, arranging transportation, easels, tent set up and sponsorship for the games. Supplied participant bags
assisted with registration, lunch delivery, coffee station, banquet set up/clean up and all other duties as required.
This was a very successful event.

Community Service Coordinator
Our new Coordinator, Jodi was hired in September.

Good Food Box continues to grow and we are looking to simplify ordering by going 'online'. This should be in
place for December 2016.

CBI continues to work with the Before & After School care program including planning activities and healthy
snacks, maintaining a safe environment.

Additional FCSS Administration
Committee Work:

Family Resource Worker programs
We have not met this quarter. I will schedule a meeting in January for myself, Jodi and FRWs from St Anthony’s,
Morrin, DVSS and Greentree, Mental Health and CFS to discuss issues and trends within the school systems.

South Central FASD Committee
The FASD Schedule Bs for the end of year and for the Extetion were incomplete due to stff tumover but were
submitte in October.

Big Country Anti-Violence Association (BCAVA) Committee
A candlelight Take Back the Night event was help in October and was well attended. The committee also supported
a woman and her children who were temporarily staying in Drumheller while travelling to a refuge with gift cars
for fuel and food.
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Drumheller Early Childhood Development Coalition (DECD)
I attended a regional meeting for ECD in Stetter in October. It was a really useful event and gave us lots of ideas for
programs/activities and ways of working/problem solving to bring back to DECD and FCSS.

Family Fun
The Movie under the Stars event in September was extremely well received with approximately 200 people (approx
5% of the population) attending. The committee prepared and distributed popcorn free of charge and we are
thankful as ever to Vance for hosting us. It was dif?cult to conduct the questionnaire and this should be revamped
for 2017 to ensure that we have Outcomes.

Asset Development Committee
Two Wheel View was once again hugely successful in August with all participants completing the route. This meets
the ‘Adventurous Journey’ element of the Duke of Edinburgh Award scheme. Costs have been met through
fundraising. I would like to see the participants ‘story’told after the event in 2017. Cst Nelson who has spearheaded
this program is due to leave the detachment so new leaders will have to be sought.

It was noted in August that neither Youth from the area or Family Resource Workers attend the meetings leaving a
gap at the table. I agreed to contact the FRWs and an FRW representing both DVSS and Greentree attended in
October.

Facebook was discussed and the copy for content has been distributed for approval. This will be discussed again in
November.

Roots of Empathy
0 Roots of Empathy is running in two grade 4 classes at Greentree and to grade 1 classes at St Anthony's.
0 Funds should be budgeting in 2017 for a further 2 instructors. In addition a $300 honorarium is awarded to

each facilitator and some funds are allocated to an end of year celebration.
0 Currently the ‘Key Point’ persons are April Harrison (FCSS Coordinator). Louise Henrickson (Drum.

Family Literacy) is able to support.

FCSS Training/Conference
Regional FCSS Coordinator meeting in Stettler
Early Childhood Development regional meeting in Stettler
FCSSAA Conference in November is booked for staff (all will be ?rst time attendees).
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Family Resource Worker Reports
Golden Hills — Greentree & DVSS
Catholic School Division — St. Anthony’s School

14 Files opened in September.
Reasons for referral include anxiety, behavior, bullying, depression, family violence, grief and loss, parent/child
con?ict.

Prevention Services include groups:
Pro-Socials: An administration referred program that takes place during lunch hours, as an alternative to in-school
suspension. Students with ongoing behavioral issues receive temporary support services from the FSLW, with the
goal of preventing ?lrther disciplinary action. Students learn pro-social skills, such as effective con?ict resolution

,anger management, anti-bullying strategies, or other skills, to empower students to make infonned, positive
choices. The pro-socials program also allows for early identi?cation of underlying social/emotional issues. Runs
from September to June, open to all grade levels.
Presentations:
Character Counts: to the Kindergarten classes, to reinforce age-appropriate pro-social skills, to develop a sense
of community in the classroom, and to teach coping skills to these young students. These presentations include
group discussion, art therapy methods, videos, role-plays and literature, to emphasize pro-social themes. Themes
and topics include: identity, acceptance, respect, self-esteem, ?iendship skills, bully prevention, managing feelings,
anger and anxiety management. Delivered monthly.
Girl Power Refresher: This is a review of a program taught in the previous year, to remind students of key
concepts related to relationships and con?ict resolution. This presentation is delivered to all grade 5 girls, and
takes place in September.
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o 33% increase in weddings this quarter compared to last year
0 10 weddings booked already for 2017
o The BCF has been the venue for 10 memorials so far this year; $10577.63 compared to the 2015 year from 7

permits ; $7280.03
0 Received confirmation from TOPS Canada (Alberta NWT chapter) to use facility in 2017 which should bring 1000

patrons to Drumheller for two days.
0 The facility hosted the 2016 Alberta 55+ Games (September 29, 30, October 15')with over 300 participants plus

spectators. These games were very successful and could not have been in Drumheller without our great facility
and volunteers. Linda Traquair was the Chairperson and did a great job despite not enough help.

0 Work continues with establishing a service model to provide liquor services to the BCF as we have had requests
from numerous events. We have met with a representative from AGLC who was able to answer our questions.
This will be moving forward in a report to the Director for review and direction in the near future.

Recreation, Arts and Culture - Marketing and Advertising

We have participated in a number of methods and events and will continue to, including:
0 Wedding Wire — a website that promotes and advertises wedding destinations and locations. We have had a

number of inquiries, tours and a few bookings as a result of this.
0 With this Ring is a trade fair in Red Deer promoting venues in the area. We willbe joining Canalta in this one as a

cost sharing method.
0 An ad was placed in Marketplace Magazine (Meeting Professionals International) in an attempt to demonstrate

what we have to offer to meeting and event planners.
0 Bridal Fantasy Expo in Edmonton in January of 2017.
0 Plans are currently being worked on for the Badlands Community Facility Wedding Showcase in early 2017. This

was a popular event last year.
c Local advertising is currently ongoing for encouraging Christmas Party bookings.
c We participated in the Meals in the Fields advertising campaign through FM 99.5. There was value in this as it

provided additional advertising opportunities for the BCF at a discounted rate.
0 Additional Programs at the BCF has created a need for additional support to advertise these programs.
0 A lot of effort as of late has been spent on getting the additional advertising monitors at the BCF, Aquaplex and

Arena up and running. They are currently displaying our own programs and events as well as functions in the
BCF. Next step is to finalize the Advertising Agreement and the rates that we willbe charging.

0 Social Media stats:
BCF Facebook Quarter 2 -1441 likes increase of 48

Quarter 3 — 1489

BCF lnstagram Quarter 2 — 92 followers increase of 25 followers
Quarter 3 — 117

BCF Twitter Quarter 2 54 increase of 1
Quarter 3 — 5

Recreation Program Development and Delivery

0 Canada Day Celebrations were another huge success with lots of activities and entertainment for everyone. Many
positive reports from the public. The final grant report was submitted and our file was successfully closed. Looking
fonlvard to next year for Canada’s 150"‘Celebration!

0 Lots of work continues in programming as the team continues to find and develop new exciting programs for the
community while keeping the existing ones running.

0 The Drumheller ActivityGuide was distributed with all our new programs but unfortunately there were not enough. The
BCF ran out very quickly and we are now producing a small handout to people inquiring about our programs as they
run until spring. This willneed to be discussed for future guides.

0 We have started offering Paint and Wine Nights every month they are proving to be very popular.
0 Work and discussion with April Harrison regarding the feasibility and logistics of possibly relocating the Before and

After School Program to the BCF.
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0 Summer Daycamps were slower this year and all accounts are telling us that it ws due to the tough economy. Other
municipalities are reporting the same thing. Quality was better this year and we willbe striving to increase that for the
future.

o Day Camps (formerly known as Flex Camps) are being evaluated and revamped on a regular basis in an attempt to
increase participant numbers. These camps are now a registered program with a deadline as we cannot continue to
run them with low participant numbers and losing money on them.

0 The Fall Sports, Recreation and Arts Expo was held in the Fieldhouse this year instead of the Banquet Hall. This was
met with many positive comments and only a couple of negative ones. There were over 40 tables set p and a variety
of organizations and clubs represented. This willbe an event that willgrow in the future.

o Work continues in partnership with the Library for Drumheller’s first ever Cosmicon on October 29.

New or Registered Pro rams
Pro ram T e Date
BCF Da Cam s Sin le Da Events Se tember 9
C.O.R.E. Remix 8 week session October 19 — November

7
Canoe Tri s x 2 event Jul 23, Au ust 20
Ri arian Ecolo Walk Sin Ie event Jul 7
Badminton (Tues/Fri) X 2 — 6 week September 20 —

Sessions December 9 &
Shuffleboard Drop-ln Partnership with Starts up October 7,

Alberta 55+ 2016
Tai Chi Partnership with Tai Ongoing

Chi Enthusiasts
Grou

Dynamites Cheerleading 1 8 week session September 27 —

& 2
Keeping Up (Sweat the
Summer
Sea Pearls Art Night
(Paint &Wine Event)

AHS

Development of Future Pro rams
Programlltem
KickStart Your Resolution

4 week session

2 Events

Supervised Exercise
Program

Notes

November 15th
September 7 — 29

August26 & September
23
November 4 ( reg.
0 en
August/September
session
October session

December 1 -21
Mixed Media Art Night

Cosmicon 2016

Beginner Hatha Yoga

Pound Workout
Drumming for Kids & Youth (after
school
Summer Fun Admin

Keeping Up Fall Bootcamp

1 Event/October 2
1 Event November18 re 0 en
1 Event/October 29

X2 — 6 week sessions
Oct. 18 — Nov. 22
Oct. 20 — Nov. 24
Developin

Developing

(Hiring of a summer fun
Coordinator
8 week session October 12
November 30
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