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FILE: 05·15·102(0) 

AREA STRUCTURE PLAN 

PREVIOUS ST. ANTHONY'S SCHOOL SITE 

EAST DRUMHELLER DISTRICT 

WITHIN THE 

TOWN OF DRUMHELLER, ALBERTA 

PREPARED BY Wm. R. HUNTER 
ALBERTA and CANADA LAND SURVEYOR 

PREPARED DECEMBER 2015. 
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2. 

1.0 INTRODUCTION: 
This Area Structure Plan is prepared to examine the development potential of an area in 
the Town of Drumheller locally know as the previous St. Anthony's School Site located in 
east Drumheller between 121

h. and 141
h. Streets East; between 61h.and ~-Avenues East 

locally know as the previous St. Anthony's School Site. 

This specific study site is: Lot 4, Block 2, Plan 131 0788 (2.55 Acres). 

1.1 PURPOSE: 
The purpose of this Area Structure Plan is to examine the history, existing development 
on this and surrounding lands with a view of providing a framework with the intent of 
achieving the best, orderly, economical and beneficial long term use of this property. 

1.2 HISTORY: 
This entire site being Lot 2, Block 2 (School Site), Plan 1259 J.K. (5.23 Acres) was first 
created in 1962 and the St. Anthony's School building erected on the west part of this 
parcel. The east portion of this parcel was used for school related outdoor activities. 
This site was transferred to Electra Holdings Ltd in exchange for land required for the 
new St. Anthony's School recently erected on the north side of the Dinosaur Trail in 
North Drumheller. 

In 2013 this site (Lot 2, Block 2 (School Site), Plan 1259 J.K.) was subdivided by Electra 
Holdings Ltd. into two parts, namely; Lots 3 and 4, Block 2, Plan 131 0788. Lot 3 
contains the previous St. Anthony's School building which was recently occupied by 
Hope College for a short period. This building now stands vacant. Lot 4 is vacant land 
and the subject of this Area Structure Plan. 

When the subdivision to create the current Lots 3 and 4, Block 2, Plan 131 0788 VIBS 

approved (File: 80/110, PRMS #201 0-043) it was done on the following condition: 

CONDITION NO. 8: 'Prior to further subdivision into individual titles lots, land use 
district amendments or development, a concept plan I ASP (area structure plan) shall be 
required in accordance with the Town of Drumheller MOP (Municipal Development Plan) 
to provide a planning framework and public consultation to determine the future land use 
potential of the site (MOP Bylaw 11-08; Section 4.2.2 Policies of Area Plan Development 
& Section 6.1.2 Policies Urban Residential Development)." 

1.3 UNDERGROUND MINING: 
No records nor any local history could be found with respect to any past underground 
coal mining in this area. 

1.4 FLOOD PLAIN: 
The highest know flood water levels occurred in 1948 and 1952. This area was not 
affected by these floods and is above the current 1:00 year regulated flood risk fringe as 
defined by Alberta Environment. The elevation of this property varies from 683.3 to 
684.4 metres. The 1:100 year regulated flood risk plain on this site is 682.3 metres. 

In view of this no special flood mitigation measures should be required for the 
development of this land except for the good construction practice of installing back flow 

preventer valves in sanitary sewer services. 

.. ... ... 3 
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2.0 TOWN OF DRUMHELLER LAND USE BY-LAW N0.11.08 
While all of the contents of the Town of Drumheller Land Use By-Law No. 11-08 were 
consulted during the course of this study, SCHEDULE - "H" is an excerpt from the 
Municipal Development Plan which is particularly pertinent because Condition of 
Subdivision No. 8 must be addressed before any subdivision is allowed 

2.1 FUTURE SUBDIVISION CONDillON NO. 8: 
The creation of Lot 4 was approved it was subject to the following: "Prior to further 
subdivision into individual titles lots, land use district amendments or development, a 
concept plan I ASP (area structure plan) shall be required in accordance with the Town 
of Drumheller MOP (Municipal Development Plan) to provide a planning framework and 
public consultation to determine the future land use potential of the site (MOP Bylaw 11-
08; Section 4.2.2 Policies of Area Plan Development & Section 6.1.2 Policies Urban 
Residential Development)." 

3.0 STUDY AREA: 
LOT 4, BLOCK 2, PLAN 131 0788 .... SEE SCHEDULE "A" and "C" 

3.1 EXISTING SITE LAND USE CLASSIFICATION: 
LOTS 3 and 4, BLOCK 2, PLAN 131 0788 are presently classified as "P" = "CF" 
Community Service District. It was the recommendation of the Subdivision Approving 
Authority when the original school site was subdivided that the reclassification of these 
land be held in abeyance until an Area Structure Plan was approved for this site. 

3.2 PROPOSED LAND USE CLASSIFICATION: 
LOT 3, BLOCK 2, PLAN 131 0788 not be changed unless the Town of Drumheller 
requests otheiWise. 

LOT 4, BLOCK 2, PLAN 131 0788 be re-classified from "P"="CF" (Community Service 
District to "R-1" (Single Family Residential) 

4.0 ADJACENT LANDS: 
The major consideration of this proposed development has to be that of making the 
development compatible \Nith the existing adjacent single family residential development 
in place to the extent possible. The adjacent subdivisions are single family homes with 
detached garages usually with access from the rear lane and were development during 
the period 1955-1965. The existing lots were created when the subdivision and transfer 
regulations required a lot width to be a minimum of 50 feet. 

4.1 EXISTING DEVELOPMENT NORTH: 
This north side of the subject site is setviced by a paved public street (6th. Avenue East) 
including Town of Drumheller water, sanitary and storm sewer services. The adjacent 
subdivision to the north is fully developed into single family fully serviced dwellings with 
a public lane in the rear of these lots. With one or two exceptions, garages are detached 
with access from the lane. This subdivision was created in 1962 and is classified as R-1 
(Single Family Residential). Lot 'frontages are 55 feet. 

4.2 EXISTING DEVELOPMENT WEST: 
The old St. Anthony's School building occupies most of the Lot to the v.est of this 
proposed development. This is a single story brick building (with two storey gymnasium) 
constructed in the 1960's and was recently occupied by Hope College but is now vacant. 

.. ..... 4 

...
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Consideration has been given to the proposed use of this site should it become vacant. 
If this should happen it would appear reasonable and prudent to have this land re
classified to R-1 {Single Family Residential) to mold into the surrounding land uses using 
a subdivision design similar to that being proposed for the adjacent for Lot 4. 

West of the old school is a paved public street (121
h. Street East) which includes Town of 

Drumheller, water, sanitary and storm sewer seiVices. The west side of 121
h. Street East 

consist of a fully developed single family houses with a public lane at the rear. This 
subdivision was created in 1955 and is classified as R-1 (Single Family Residential). 
Garages are detached with access provided from the lane. Lot frontages are 50 feet. 

EXISTING DEVELOPMENT EAST: 
East of this proposed development is a paved public street (141

h. Street East) which 
includes Town of Drumheller, water, sanitary and storm sewer seiVices. The east side of 
141

h. Street East consist of a fully developed single family houses with a public lane at 
the rear. This subdivision was created in 1955 and is classified as R-1 (Single Family 
Residential). Garages are detached with access provided from the lane. Lot frontages 
are 52 feet. 

4.4 EXISTING DEVELOPMENT SOUTH: 
?'h. Avenue East (Railway Avenue) is a paved collector road for this area. Town of 
Drumheller domestic water line lies under this street. The land south of 71

h. Avenue 
East is owned by Canadian National RaDway once used for railway spur lines for coal 
and grain cars. This land is vacant andlle actual rail line was removed this past 
summer. This strip of land has potential for residential development should the railway 
ever consider disposing of it. 

5.0 SITE CHARACTERISTICS: See SCHEDULE "C". 

5.1 DESCRIPTION and SIZE: Lot 4, Block 2, Plan 131 0788 (2.55 Acres More or Less). 

5.2 TOPOGRAPHY: 
Flat land sloping gently to the north east. There is a separate concrete walk along the 
south boundary and concrete curb and gutter only around the east and north sides of 
this property. All adjacent streets are paved. See SCHEDULE "B" for site contours. 

5.3 SOIL CONDITIONS: 
No soil test 'VI/ere conducted but from our experience in this area one can expect a 
substrate of well drained soils consisting of sand and light sandy loam. 

5.4 EXISTING SITE DEVELOPMENT: 
Site is vacant except for two ball diamonds, a storm line running across the site and a 
portion of a gravelled parking Jot. The adjacent site to the ~Aest contains the old 

St. Anthony's School building. 

6.0 MUNICIPAL SERVICES: 
All Municipal SeiVices are available in adjacent streets. 

6.1 SITE DRAINAGE: 
Surface drainage of this site into the Storm Sewer at the north east comer of this site 
seems possible. However; this issue will be dealt with during the detailed engineering 
design study including consulting the Town of Drumheller. 

. ....... 5 
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7.0 

7.1 

5. 

SITE DESIGN: SEE SCHEDULE ~uc" 
After due consideration and to be compatible wth the surrounding existing development; 
all proposed tots are facing the front of existing houses. Similarly lanes are proposed to 
allow for detached lane entry garages, attached lane entry garages or front drive 
attached garages. 

LOT SIZES: 
Proposed lots are a minimum of 45 feet in width and a 120 foot depth resulting in a 
minimum lot size of 5,400 sq. feet. Street comer lots are made larger to provide for 
additional side yard widths required on comer lots. 

7.2 PUBLIC RESERVE: 
Municipal Reserve dedication for both Lots 3 and 4, Block 2, Plan 131 0788 v.ere 
dedicated when Subdivision Plan 8157 G.W. containing 69.99 Acres was registered in 
1955. At that time 13.87 Acres = 19.8% of the gross area was dedicated to Public 
Reserve. In view of this we would suggest no statutory public reserve dedication is 
required for this subdivision because it has already been paid and these reserves are 
only required to be paid once. In ...new of this; Deferred Reserve Caveat 
No. 131 067 685 ought not to have been registered on the titles created by 
Plan 131 0788 and should be removed accordingly. 

7.3 PUBLIC RESERVE DEDICATION: 
Notwithstanding Section 7.2 pointing out no public reserves are required; we propose 
and have shown a volunteered 0.29 Acre Municipal Reserve dedication on our Tentative 
Plan. However; a URW Easement in favour of the Town of Drumheller will be required 
under a portion of this parcel. 

7.4 WALKWAYS: 
Walkways are provided to allow access between 6th. and 7th. Avenues and to the 
Municipal Reserve. 

8.0 PROPOSED RE-CLASSIFICATION AND SUBDIVISION PHASING: 
Land Use re-classification from "P" = "CF" (Community Service District) to "R-1" (Single 
Family Residential) will be required to accommodate this proposed subdivision and 
development. We would suggest this be done concurrent with the subdivision 
application process and that it only affects Lot 4, Block 2, Plan 131 0788. 

In view of the small size of this proposed it should be dealt vvith as a single phase for 
both subdivision and development applications //approvals. 

9.0 SUMMARY: 
In view of our findings and after giving due consideration to the character of the adjacent 
residential development in this area; we believe this proposed subdivision and 
development have captured the best long term use of this property. 

Respectfully submitted for consideration: 

Wm.R.(Bill) Hunter 
Alberta and Canada Land Surveyor 
PHONE: 403-823-6687 
email: huntersurveys@telus.net 
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PLAN 131 0788 
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LOT 19 M.R. 
AREA a 0.29Ac. 

BLOCK 1 

OEVEtOPED 
R- r R£SfO£NTW. 

PLAN 1259 J.K. 

BLOCK 15 

DEYELOPOJ 
R- I RE'S1DENT7AL 

DRUMHELLER, ALBERTA 
TENTATIVE PLAN SHOWING 

SCH£0UL£ 'C' 

PROPOSED RESIDENTIAL SUBDIVISION OF 
LOT 4, BLOCK 2, PLAN 131 0788 
WITHIN THE 
N. W. 7/4 SEC. 1, TWP.29, RG£.20, W.4M. 

SCALE = 1:1000 ----- W.R.HUNT£R, A.L.S. 

LEGEND: 

Distances are in feet and decimals thereof. 

Proposed Lane earner cutoffs = 1 D. Oft. 

Area affected by this plan is outlined thus .... - - -
and contains within: Lots :. 1. 79Ac. 

Lanes & Walkways = 0.47Ac. 
Municipal Reserve = 0.29Ac. 
TOTAL = 2.55Ac. 

Existing C/assificat;an: Community Service District CS 

Proposed Classification: Low Density R-1 Residential 

HUNTER SURVEY SYSTEMS L TO. 
CALGARY, ALBERTA 
F1LE: 05-15-102 
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MUNICIPAL DEVELOPMENT PLAN 

BYLAW No.11-08 

Prepared by: 
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Palliser Regional Municipal Services 
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4.2. AREA PLANNING DOCUMENTS 

4.2.1 OBJECTIVES 

To provide transparency and future direction within specific areas of the . 
community where applications may be more complex; 

To define the differences between an Area Concept Plan and Area Structure 
Plan and the intentions of the various documents. 

4.2.2. POLICIES 

For more complex applications as detennined by the Planning staff and Council 
an Area Structure Plan or Area Concept Plan may be required. Complexities may 
be determined by: 

a. Number of parcels proposed; 

b. Potential for future development subsequent to the proposal; 

c. Nature of the proposed land use and potential environmental 
constraints or effects; 

d. Nature of the proposed land use and potential land use conflicts with 
adjacent land uses; 

e. Requirements for Infrastructure and servicing; 

f. Presence of nuisance factors; 

g. Previous land uses that may conflict with the application. 

• An Area Concept Plan Is to be used to display a large area within the Town 
with general lnfonnatlon such as road alignments, existing and proposed 
land uses and existing natural and man-made features. An Area Concept 
Plan would generally be utilized by the municipality when determining the 
future land use framework of an area. 

• An Area Structure Plan Is to be used to display a specific area within the 
municipality and the land use context and specific plans that display the 
Intentions of the application including, but not limited to: 

TOWN OF DRUMHELLER 

a. the sequence of development proposed for the area, 

b. the land uses proposed for the area, either generally or with respect 
to specific parts of the area, 

c. the density of population proposed for the area either generally or 
with respect to specific parts of the area, and 

d. the general location of major transportation routes and public utilities; 
and 

e. may contain any other matters the council considers necessary such 
as engineering reports, environmental site assessments, servicing 

and infrastructure plans, stormwater management plans, traffic 
impact assessment and any other matters that are deemed 
necessary. 

14 MUNICIPAL DEVELOPMENT PLAN 

...

Agenda Item # 8.1.1 

Bylaw 02.16 being a bylaw to adopt an Area Structure 
Plan for the Former St. Anthony's School Property 

Page 24 of 147



n· 
J 

0 
D 
0 
D 
D 
D 
0 
D 
D 
0 
D 

D 
0 

0 

Volume 2 

6.0. RESIDENTIAL LAND USE 

6.1. URBAN RESIDENTIAL DEVELOPMENT 

6.1.1. OBJECTIVES 

To promote infill residential development within existing urban neighbourhoods. 

To ensure that residential development or redevelopment utilizes the capacity of 
existing Infrastructure and public facilities. 

To minimize the cost of services associated with new residential development, 
such as utility lines, garbage collection, police and fire protection, street cleaRing 
and snow removal. 

To ensure that changes in residential demand and housing type preference can 
be accommodated, recognizing the various age groups, life-styles, Income 
groups and average household size within the Valley. 

To establish the most suitable areas for new residential development. 

To identify and protect long-term residential growth areas to ensure an adequate 
supply of land for development. 

To ensure that new residential development takes place in an orderly and 
economical manner. 

• To maintain and enhance the quality of existing and new residential areas In the 
Town of Drumheller. 

6.1.2. POLICIES 

The Town should adopt Area Redevelopment Plans for areas of the Town In 
residential transition and areas undergoing major redevelopment. Areas may be 
identified according to the following criteria: 

a) Municipal services are In place and there is excess capacity to 
accommodate further development or a more Intensified land use; 

b) The area is scheduled for major capital improvements to utility services; 

c) The area is suitable for redevelopment with minimal capital investment 

The Town should adopt Area Structure Plans for new residential development 
areas, providing detailed policies for the proposed development and subdivision 
design In undeveloped areas in accordance with Section 4.2. Specific land use 
classifications should not be assigned In development areas until area structure 
plans have been adopted. 

The Town should encourage the development of vacant lots where services are 
available within existing residential neighbourhoods prior to expansion onto 
undeveloped land. 

TOWN OF DRUMHELLER 18 MUNICIPAL DEVELOPMENT PLAN 
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The Town should ensure that new residential development areas are reasonably 
contiguous to existing developed areas to allow for the prompt and cost-effective 
provision of municipal services and facilities. 

Residential developments shall be sequenced to utilize those areas with excess 
servicing capacity first, followed by those areas where roads and services can be 
extended economically. 

The Town shall encourage the development of a mixture of housing types within 
the land Use Bylaw, while recognizing the preference for single-detached 
dwellings. These housing types should include semi-detached dwellings, multi
unit dwellings and manufactured home subdivisions. 

The possible increase In demand for adequate senior citizen housing and 
services in the Town shall be considered and appropriate locations planned for 
as required. 

In order to improve the quality of residential areas, consideration should be given 
to maximizing open space, achieving a pleasant architectural appearance and 
siting for the best use of light, air, access, openness and privacy. 

The Town shall monitor housing demand and estimate housing demand on a 
regular basis to guide decisions for the servicing of future development areas. 

Future development of manufactured homes will be accommodated through 
manufactured home subdivisions, if provided for In an Area Structure Plan and 
through the expansion of designated manufactured home residential areas. 
Manufactured home development shall be located in small clusters In 
accordance with criteria Identified In the Town's Land Use Bylaw. The siting of 
individual manufactured homes within other residential districts may be 
accommodated, subject to specific development standards as set out in the Land 
Use Bylaw. 

The development of new residential sites shall be located in accordance with the 
Future Land Use Maps, as shown as Figure 2. 

TOWN OF DRUMHELLER 19 MUNICIPAL DEVELOPMENT PLAN 
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s 
LINC 
0035 629 260 

LEGAL DESCRIPTION 
PLAN 1310788 
BLOCK 2 
LOT 3 

SHORT LEGAL 
1310788;2;3 

LAND TITLE CERTIFICATE 

EXCEPTING THEREOUT ALL MINES AND MINERALS 
AREA: 1 . 09 HECTARES (2.69 ACRES) MORE OR LESS 

ESTATE : FEE SIMPLE 
ATS REFERENCE: 4;20;29;1;NW 

MUNICIPALITY: TOWN OF DRUMHELLER 

REFERENCE NUMBER: 121 139 387 

REGISTERED OWNER(S) 
REGISTRATION DATE (DMY) DOCUMENT TYPE VALUE 

131 067 684 25/03/2013 SUBDIVISION PLAN 

OWNERS 

ELECTRA HOLDINGS LTD. 
OF 1050 GLEN DRIVE 
VANCOUVER 
BRITISH COLUMBIA V6A 3M6 

ENCUMBRANCES, LIENS & INTERESTS 

REGISTRATION 
NUMBER DATE (D/M/Y) PARTICULARS 

NO REGISTRATIONS 

( CONTINUED ) 

TITLE NUMBER 
131 067 684 

CONSIDERATION 

...
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0 
0 
0 
n 
0 
0 
D 
0 
D 
D 
0 
0 
D 
D 
0 
0 

0 

TOTAL INSTRUMENTS: 000 

THE REGISTRAR OF TITLES CERTIFIES THIS TO BE AN ACCURATE 
REPRODUCTION OF THE CERTIFICATE OF TITLE REPRESENTED 
HEREIN THIS 2 6 DAY OF MARCH, 2013 AT 08:15 A.M. 

ORDER NUMBER:23167224 

CUSTOMER FILE NUMBER: 05-12-73 

*END OF CERTIFI CATE* 

PAGE 2 
# 131 067 684 

THIS ELECTRONICALLY TRANSMITTED LAND TITLES PRODUCT IS INTENDED FOR THE 
SOLE USE OF THE ORIGINAL PURCHASER, AND NONE OTHER, SUBJECT TO WHAT IS 
SET OUT IN THE PARAGRAPH BELOW. 

THE ABOVE PROVISIONS CO NOT PROHIBI T THE ORIGINAL PURCHASER FROM 
INCLUDING THIS UNMODIFIED PRODUCT IN ANY REPORT, OPINION, APPRAISAL OR 
OTHER ADVICE PREPARED BY THE ORIGINAL PURCHASER AS PART OF THE ORIGINAL 
PURCHASER APPLYING PROFESSIONAL, CONSULTING OR TECHNICAL EXPERTISE FOR 
THE BENEFIT OF CLIENT(S). 

...
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LAND TITLE CERTIFICATE 

s 
LINC SHORT LEGAL 
0035 629 278 1310788;2;4 

LEGAL DESCRIPTION 
PLAN 1310788 
BLOCK 2 
LOT4 
EXCEPTING THEREOUT ALL MINES AND MINERALS 
AREA: 1 . 03 HECTARES (2.55 ACRES) MORE OR LESS 

ESTATE: FEE SIMPLE 
ATS REFERENCE: 4;20;29;l;NW 

MUNICIPALITY: TOWN OF DRUMHELLER 

REFERENCE NUMBER: 121 139 387 

REGISTERED OWNER(S) 
REGISTRATION DATE (DMY) DOCUMENT TYPE VALUE 

131 067 684 25/03/2013 SUBDIVISION PLAN 

OWNERS 

ELECTRA HOLDINGS LTD. 
OF 1050 GLEN DRIVE 
VANCOUVER 
BRITISH COLUMBIA V6A 31-16 

REGISTRATION 

ENCUMBRANCES, LIENS & INTERESTS 

NUl.u3ER DATE (D/!-1/Y) PARTICULARS 

131 067 685 25/03/2013 CAVEAT 
RE : DEFERRED RESERVE 
CAVEATOR - TOWN OF DRUMHELLER. 
PALLISER REGIONAL MUICIPAL SERVICES 

( CONTINUED ) 

TITLE NUMBER 
131 067 684 +1 

CONSIDERATION 

...
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0 
n 
J 
J 

ENCUMBRANCES , LIENS & INTERESTS 

REGISTRATION 
NUMBER DATE (D/M/Y) 

TOTAL INSTRUMENTS: 001 

PARTICULARS 

PO DRAWER 1900 
HANNA 

ALBERTA TOJ1PO 

THE REGISTRAR OF TITLES CERTIFIES THIS TO BE AN ACCURATE 
REPRODUCTION OF THE CERTIFICATE OF TITLE REPRESENTED 
HEREIN THIS 26 DAY OF ~~CH, 2013 AT 08:15 A. M. 

ORDER NUMBER:23167224 

CUSTOMER FILE NUMBER: 05-12-73 

*END OF CERTIFICATE* 

PAGE 2 
# 131 067 694 +1 

THIS ELECTRONICALLY TRANSMITTED LAND TITLES PRODUCT IS INTENDED FOR THE 
SOLE USE OF THE ORIGINAL PURCHASER, AND NONE OTHER, SUBJECT TO WHAT IS 
SET OUT IN THE PARAGRAPH BELOW. 

THE ABOVE PROVISIONS DO NOT PROHIBIT THE ORIGINAL PURCHASER FROM 
INCLUDING THIS UNMODIFIED PRODUCT IN ANY REPORT, OPINION, APPRAISAL OR 
OTHER ADVICE PREPARED BY THE ORIGINAL PURCHASER AS PART OF THE ORIGINAL 
PURCHASER APPLYING PROFESSIONAL, CONSULTING OR TECHNICAL EXPERTISE FOR 
THE BENEFIT OF CLIENT(S). 

...
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TOWN OF DRUMHELLER  
 

BYLAW NO. 04.16 
 

A BYLAW OF THE TOWN OF DRUMHELLER TO AMEND BYLAW NO. 04.15 
“BUSINESS LICENSE BYLAW” 
 
The Council for the Town of Drumheller, duly assembled enacts as follows: 
 
1. That Town of Drumheller Bylaw No. 04.15 be amended as follows: 
 

a) Schedule B be removed from Bylaw 04.15. 
  

2.  This bylaw shall take effect on the day of the final passing thereof. 
 
 

READ A FIRST TIME this 11th day of January, 2016. 

READ A SECOND TIME this _____ day of ______________, 2016. 

READ A THIRD TIME AND PASSED this _____ day of ______________, 2016. 

 
 
 
_________________________________  
MAYOR 
   
 
__________________________________ 
CHIEF ADMINISTRATIVE OFFICER  
 
 
 

...
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Town of Drumheller, AB 
Strategic Business Plan –  2016 
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COUNCIL AND ADMINISTRATION 

2016 

Town of Drumheller 
Strategic Business Plan 
Facilitator:  Dr. Gordon McIntosh 

Approved by Council:  January 25, 2016 
 
Quarterly Update to Council:   
 
Quarterly Update to Council:  
 
Quarterly Update to Council:  
 
 
 
Final Review by Council:  

 

W O R K S H O P  H E L D  O N  D E C E M B E R  7 T H  &  8 T H ,  2 0 1 5  
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Town of Drumheller, AB 
Strategic Business Plan –  2016 

 

 
2 

 
 
 
 

 
OUR VISION 

Drumheller is an innovative, resourceful, safe and strong regional centre where diverse community members 
thrive, the unique natural environment is used wisely, and the vibrant sustainable economy allows visitors and 
citizens to flourish. 

 
  

 
OUR MISSION 

Drumheller enables citizens and visitors to flourish with innovative leadership, careful fiscal management, and 
responsible use of resources, to make the regional centre an exceptional place for citizens and visitors. 

 
 
 

OUR VALUES 
Fundamental and enduring beliefs shared by organizational members, which direct the way in which the municipality makes decisions and 
undertakes its activities.  Six were identified in previous planning reports: 
1. Service - To promote the public interest (and ensure that service is prompt and gladly given). 
2. Public Trust - To provide good stewardship and ensure that staff and the public come to share a commitment in making our Town a better 
place to live, work, and visit. 
3. Fiscal Accountability - To obtain sufficient revenue to pay for operations and to ensure that public funds spent are used only for that 
specific purpose. 
4. Personnel - To encourage and support the development of effective, efficient personnel. 
5. Legal - To ensure compliance with the appropriate enabling legislation. 
6. Planning - To ensure that comprehensive planning is carried out with a view to provide broad directions, so that our Town can reasonably 
develop its social, cultural, economic and tourism potential. 
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2016 CORPORATE PRIORITIES (Council) 
1)  TOURISM LEVY REVIEW – Jan (Paul) (p.5) 
2)  INFRASTRUCTURE MASTER PLAN - Apr(Ray/Al) (p.7) 
3)  LAND USE BYLAW AMENDMENTS / MDP – April (Ray/Paul) (p.8) 
4)  ECONOMIC DEVELOPMENT – REFRESH ON TARGETS / STRATEGY – April(Paul) (p.9) 
5)  RECREATION / ARTS AND CULTURAL POLICY - Mar(Paul) (p.11) 

• Airport (Al) - Oct (p. 13) 
• Community Foundation (Barb) - Oct (p. 14) 
• Regional Collaboration (Ray) - Oct (p. 15) 

 
 

2016 ADVOCACY (Council/CAO)  
• Flood Mitigation / Recovery / Protection (p.16) 
• Seniors  / Social Housing (p.19) 
• New Road to 6th Avenue SE (p. 20) 
• Brownfields Report (p.21) 

• Regional Water(p.21) 
• Museum Sewer Smell(p.21) 
• RCMP Contract(p.21) 
• Hwy 9 Medians Maintenance Beautification(p.21) 

                               ORGANIZATIONAL IMPROVEMENTS 
Service Capacity Review (p.25) 
Communications(p.26) 

 

OPERATIONAL STRATEGIES (CAO/Staff) 
CAO (Ray) 

1) LAND USE BYLAW AMENDMENTS / MDP (p.8) 
2)REGIONAL COLLABORATION(p.15)  
3) Software Integration with New Asset Plan (p.25) 

• Offsite Levy Bylaw(p. 26) 

INFRASTRUCTURE (Al) 
1) INFRASTRUCTURE MASTER PLAN (p.7)  
2) AIRPORT (p.13) 
3) Aquaplex Modernization (p.32) 

• Storm Water Bylaw (p.33) 
• Water Plant Optimization(p.35) 
• Town Entrances (carryover) (p. 34) 
• Green Initiatives (p.36) 

CORPORATE (Barb) 
1. COMMUNITY FOUNDATION (p.14) 
2. Contract Sponsorship (p.29) 
3. Fixed Assets Module (p. 30) 
 

COMMUNITY SERVICES (Paul) 
1) TOURISM LEVY REPORT (p.5) 
2) ECONOMIC DEVELOPMENT REFRESH  (p. 9) 
3) RECREATION/ARTS AND CULTURE POLICY(p.11) 

• Celebration Heritage (p. 37) 

PROTECTIVE SERVICES (Greg)(p.38) 
1) Tourism Corridor Bylaw 
2) Training Records  
3) Regional Agreements (fire service) 
4) Zero Tolerance Policy 

RCMP Staff Sgt. (p.39) 
1) Annual Performance Plan  
2) Emergency Plans Revisiting and Training 
3) Relationship Building and Partnership Opportunities 
(Community Outreach) 
4) Traffic Safety in Downtown Core 
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2016 CORPORATE PRIORITIES WORK PROGRAM 
SUMMARY 

CURRENT 
 
1. TOURISM LEVY REVIEW (Paul) – Jan 

• Review Tourism Levy Report from Travel Drumheller 
• Amendment to Business License Bylaw Schedule B 
 
 

2. INFRASTRUCTURE MASTER PLAN (Ray / Al) - Apr 
• Final Report to Council  - Mar 
 
 

3. LAND USE BYLAW AMENDMENTS / MDP – Feb (Ray/ Paul) - April 
• Flood Mitigation 
• Second Go Around (Secondary Suites,  
 
 

4. ECONOMIC DEVELOPMENT STRATEGY (Refresh) (Paul) - April 
• Refresh on Strategy – April 

 
 
5. RECREATION / ARTS AND CULTURAL POLICY (Paul) - Mar 

 
(To be moved up following the completion of the Top 5) 
  

• Airport (Al) – (Council direction by - Oct 
• Community Foundation (group in place by- Oct) 
• Regional Collaboration (report to Council by – Oct) 
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CORPORATE PRIORITIES WORK PROGRAM 
 

TOURISM LEVY REVIEW 
BACKGROUND:  
The creation of a tourism levy forms parts of the Tourism Master Plan.   
Business License Bylaw 04.15 (Schedule B) was adopted on March 
23rd, 2015.  At that time, Council requested that the bylaw be 
amended to include 1) DMF exemption for those B&B with 4 rooms or 
less;  2) that the payment schedule be amended for 2015 to include 
only a 2nd, 3rd and 4th quarter roll out of fees; and 3) that campgrounds 
be eliminated from the 2015 version of the bylaw with discussion in 
the future for their inclusion in 2016.  The Destination Marketing Fee 
(DMF) was calculated on a “per room basis” for the accommodation 
sector using 2% of each sector’s aggregate ADR & occupancy data 
from the previous 3 years (which is a reasonable measure of how the 
industry performs); a 2% DMF should raise $300,000 - $350,000 in 
year 1; a value of 2% was chosen because the research showed that this 
was the most common % value of tourism revenues collected / 
dedicated in comparable communities. 
Invoices were sent out in accordance with Schedule B to hotel 
operators and those applicable B&B’s.  Several requests for reviews 
through an independent third party had been received as well as one 
hotelier challenging the bylaw through litigation..   

Tourism Levy  
Why did Council want to pursue this model?  
+ Stable DMO dollars 
+ Tourism infrastructure (hoodoo parking lot, washrooms) 
+ Potential seed dollars for new attractions 
+ Expanding shoulder season 
+ Events attraction 
+ Eliminate burden from municipality 
+ Fairness component re: tax dollars not supporting 
tourism 
+ Allows for tourism diversification 
+ 27% of Drumheller’s employment lends itself to the 
tourism industry 
 
Travel Drumheller Agreement was approved by Council 
on May 4, 2015 with a change of wording to Clause 8.1 
and the removal of Clause 8.2.  Clause 8.1 now reads:  
“The Town shall not implement any changes to the 
Schedule B Business License Fees for business licenses 
without first consulting with Travel Drumheller”. 
. 

TOURISM LEVY REVIEW 
1) Travel Drumheller Report 
2) Amend the Business License 

Bylaw  – Jan, 2016 
 
 
 
 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Tourism Levy Report  

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Travel Drumheller Report  
On December 14th, 2015 Dan Sullivan reported to Council that 
Schedule B attempted to create a user pay system for sustainable 
funding of the organization but it was difficult to sustain due to the 
current economy; it was a flat rate fee and would have served well if 
the economy did not crash.  The formula that was originally created 
does not make sense anymore with the current economy.  The 
Alberta government collects 4% from all accommodations as a 
tourism levy which funds Travel Alberta; the organization 
recommends that Drumheller collect half of that.  A 2% tourism levy 
(50% of the Provincial tourism levy) based on current sales is a fairer 
way of making the calculation which would ebb and flow with the 
economy.  It will create less funding but as tourism dollars grow so 

 
 
 

 
 
 

Dec., 14, 2015 

...
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does the organization’s funding; so it is a fairer way to assess the 
hotels as it fluctuates with their business.  For the Town it provides a 
method of auditing by following the provincial standards already in 
place.  It will eliminate the need for mediation going forward as it is 
auditable because hotels have to bring in the remittance forms going 
to the province.  Drumheller’s attractions have shown increases as 
proven by the statistics that even though hotel room occupancies 
have decreased at the corporate level, more tourists are staying 
overnight as the hotel room occupancies have remained status quo.  
As of January 1st the Canadian Badlands Passion Play has agreed to 
add $1.00 as a surcharge to their ticket prices with these dollars 
going to Travel Drumheller. 
 

2. Amendment to Business License Bylaw 04.15 – On January 11th, 
Council unanimously passed first reading to Bylaw 04.16 to amend 
Bylaw 04.15 by removing Schedule B. 
 

  Jan., 2016 
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CORPORATE PRIORITIES WORK PROGRAM 
 

INFRASTRUCTURE MASTER PLAN 
(carryover) (Ray / Al) 
Purpose: 
To improve infrastructure planning with the use of an 
assessment tool 
We have: 
A 10 year capital plan that includes a replacement plan for roads, 
facilities, utilities, parks, washrooms, cemetery based on grant criteria 
today (so the plan is weaker with each year) 
As the infrastructure ages, priorities for replacement are looked at 
strategically. 
 
 

 
+An assessment tool would be a more effective tool and 
would provide more accuracy. 
+ Update Offsite Levy Bylaw 
+Update MDP 
+Review of impact on population growth 
+Review engineering standards (Provincial requirements) 
+Replacement costs (strategic planning – phase-in or 
defer; critical maintenance is part of the equation in 
extending the life) 
+Preventative maintenance schedules 

 
1) Council approval of consultant – Apr 
2) Terms of Reference  - Apr., 2015 
3) Completion – March, 2016 

 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Infrastructure Master Plan 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Contract awarded to Stantec on April 7th.  
 

 
 

April, 2015 

2. Terms of reference approval 
The group has identified reports and processes that need updating 
because the costs/information are dated.  Such reports include 
Offsite Levies, 1985 Growth Study, Water/Wastewater Rate 
Design/Environmental Approvals/Facilities/Fleet Replacement, 
Capital Plan, etc.  Stantec is currently cataloguing all Town’s 
tangible capital assets and attaching the actual asset value with 
depreciation rates factored in.  The Master Plan will be finalized in 
the early new year and this needs to tie in with the Town’s 2016 
capital plan.  

  April, 2015 

3. Completion   April, 2016 
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CORPORATE PRIORITIES WORK PROGRAM 
LAND USE BYLAW AMENDMENTS / 
MUNICIPAL DEVELOPMENT PLAN UPDATE 
(second go around) (Ray / Paul) 
We currently have: 
Land Use Bylaw 10.08 
Municipal Development Plan Volume 1 
Municipal Development Plan Volume 2 – Bylaw 11.08 
What are the significant issues? 
+ Density 
+ Growth Areas 
+ Land Availability 
+Affordability 
+Flood Plains 
+ Service Capacity 
+ Land Acquisition 
+ Environment 
+Green Footprint 
+Secondary Suites 

• Public Input 
• Community Analysis 

 
 

1.  Palliser Regional Municipal Services 
2. Consultant 
3. In-house 

 
Results: 
Timely Product 
Direction 
Road Map 
Accurate 
Long Term Vision 
Stakeholder / Public Input 

 
 
 
1. Bylaw 1st Reading – March, 2016 
2. Final Bylaw Approval - April 
 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Land Use Bylaw Amendments / Municipal Development Plan Update 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To 

(Who) 
Start Date Due Date 

2. Bylaw 1st Reading / Public Hearing 
On May 4th, 2015 a public hearing was held to consider Bylaw 05.15 being a bylaw of consolidated 
amendments to Land Use Bylaw 10.08. Significant LUB sections under review included:  
secondary suites, medical marijuana production facilities, narrow lot redevelopment, industrial and 
commercial development, and signs. The bylaw was defeated.  A revised bylaw will be presented 
to Council prior to year end with the removal of industrial / commercial development guidelines. 

  May, 2015 

3. Final Bylaw Adopted 
 

  March, 2016 
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CORPORATE PRIORITIES WORK PROGRAM 
 

ECONOMIC DEVELOPMENT REFRESH ON 
TARGETS / STRATEGY(Paul) 
We need to improve business relations; 
We need to re-enforce industrial retention / attraction 
We have a Tourism Master Plan 
 
What sectors are viable in Drumheller? 
+Tourism 
+Oil and Gas 
+Farming 
+Retail 
+Technology 
+Education 
+Manufacturing 
+ Green Plan – wind power (new jobs and opportunities); 
continued trend of the transition of Drumheller as an energy 
municipality; explore alternative energy as a business  
 
Attract Workers to Drumheller  
+Community Growth 
+Council and staff are ambassadors 

What assets does Drumheller have to attract sectors? 
/Why does a business relocate here? 
+ Land 
+Quality of Life 
+ Amenities 
+ Market Access 
+ Employment 
+ Internet 
+ Tax regime 
+ Business friendliness 
+ Marketing our community 
Main Result = Job creation and tax base. 
 
Who is the best leader to enhance economic 
diversification of the community? 
Options: 
We could do it ourselves, 
We could ask EDTF, 
We could have Council do it; 
We could have Chamber do it, 
We could have Community Futures do it. 

The EDTF has all of the above noted partners on 
the list. 

 
1) Refresh on Targets / Strategy–Apr.2016 
2) Actions from Strategy  
 
 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Economic Development – Refresh on Targets / Strategy  

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Economic Development Task Force has been working on the following priorities: 
1. The Town has received eight (8) Storefront Improvement Grant applications 

which is a matching grant to help businesses upgrade / modernize their 
storefronts. 

2. On November 30th, C. Glydon presented the benefits of CAEP membership - 
Drumheller will receive value from marketing, both nationally and internationally, 
as well as being able to access economic indicator reports.   Council approved 
Drumheller joining CAEP with the membership fee set at  $0.40 per capita, which 
equals $3212.00 per year commencing April 1st of each year.  

3. Actively working on a new retiree development for 55+ residents in Drumheller 
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and surrounding area 
4. Rosedale Industrial Park Marketing research. 

 
2. Actions from Strategy    April, 2016 
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CORPORATE PRIORITIES WORK PROGRAM 
 

RECREATION COST RECOVERY / SUBSIDY 
PHILOSOPHY (carryover)(Paul) 
+Public Awareness 
+ Policy Framework 
+ Costs 
+ Resources 
+ True Costs – staff, facilities, administration, other 
• Benchmark with other municipalities 
• Customer service levels 
*User fees – recreation, culture, events 
*Public Awareness that recreation facilities are already subsidized 
*Special Events Policy 
*Policy to support those that cannot afford it 
 
ARTS AND CULTURAL POLICY  (Director of 
Community Services) 
? What does it mean? 

• Not for profit? 
• Consistency 
• Best practices – comparables 
• Need stakeholders input 

 
. 

Philosophy on recovery of costs to operate (fees versus 
operational costs) and how many facilities can we 
subsidize? 
How to determine subsidization? 
1)Knowing true costs 
2)Philosophical discussion 
3)Develop a framework – *private good / **public good / 
mixed*private good has an exclusive aspect; **public 
good is open to everyone 
4) Implementation Plan (i.e. over five years) – think about 
age groups / participation program 
4) Set a target 
5) Public awareness – the subsidy cost is this – your cost is 
this 
6) Develop a rural / urban cost sharing business case 

 
 
1) Recreation Policy – Jan  
Arts and Culture Policy – March 
2) Public Messaging 
 
 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Recreation Cost Recovery / Subsidy Philosophy 
What specific activities or actions will we perform to complete the strategy? 

Step No. Action Step Assigned To  Start Date Due Date 
1. On December 14th, 2015 P. Salvatore provided a summary of the work done in 2015 on researching a 

recreation subsidy fee policy as well as an arts and culture policy.  At that time, the Town’s investment 
either financial and / or in-kind contributions to various arts and culture groups /events was discussed as 
well as the next steps required to move forward.  
 
A Recreation Subsidy Policy will be drafted for Council’s consideration based on the City of Red 
Deer’s eligibility guidelines with a subsidy up to 50% of regular prices.  
 
An Arts and Culture Policy will be drafted for Council’s consideration based on recommendations 

Director of 
Community Services 

 
 

Dec.,  2015 
 
 
 
Jan., 2016 
 
 
Mar., 2016 
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including the formation of an Advisory Committee from the public at large to field the grant requests 
and approve or make recommendations to Council, terms of reference and process similar to the 
Storefront and eligibility criteria (on an annual basis, organizations submit their application for funding 
whether for actual dollars or an in-kind contribution). 

2. Policies adopted by Council   Mar., 2016 

3. Public Messaging    
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CORPORATE PRIORITIES WORK PROGRAM 
AIRPORT 
- Early 80’s province decided to build terminals at all 
airports and since then the province only gives dollars to 
overlay the pavement, not O & M costs.   
- The land is owned by the Town of Drumheller but 
located within the boundaries of Starland County. 
- Lease holders (for hangars) pay a nominal fee annual to 
the Town of Drumheller. 
- The airport is run by an Advisory Committee. 
- The Town’s annual net O & M equates to $30,000 
(amortization costs are in addition to O & M costs with 
dollars going into a reserve for future use). 
- Fox Coulee ag spraying works out of the airport. 
- The Town recently sold its hangar – the individual has 
since subdivided the land and paying taxes to Starland. 
 
 

 
 
Factors to consider: 

How does the Town minimize its impact on 
taxpayers?  
What is the total public good compared to 
private good?  Keeping in mind, that an 
imbalance of private good is offset if safety to 
public is considered. 
Should the Town of Drumheller sell it? 
Should surrounding communities contribute to 
its operations? 
Is the Town providing a service that no one uses 
in Drumheller? 

  

 
1. Town Administration to review 

options  
2. Input from Starland County / 

Airport Commission 
3. Report to Council for direction 
 

 
 

• Prerequisite  * Main Result +   Benefit    
 

Action Steps – AIRPORT 
Step No.  

Action Step 
 

Assigned To (Who) 
 

Start Date 
 

Due Date 
1. Town Administration to review options.  Director of 

Infrastructure Services 
  

 
2. 
 

Input from Starland County / Commission    

3. Report to Council for direction   October, 2016 
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CORPORATE PRIORITIES WORK PROGRAM 
 

COMMUNITY FOUNDATION (Barb) 
Friends of Society or Foundation – long term vision for the 
community 
 
*Forming a non-profit society to raise money for BCF and other 
community projects. 
* Society can issue tax receipts, apply for gaming funds through 
AGLC, and may be eligible for government grants (if registered 
by Revenue Canada). 
*A Friends of Society could access funds through raffles, bingo’s 
and casino’s that are otherwise not available. 
 
 
 

 
The requirements of forming a Society include 
providing a society name, describe the objectives or 
the purposes for which it was incorporated, provide 
the bylaws and give an address to the society.   
The second step is to complete an application form, 
which includes the objectives or purposes for which 
the society was incorporated.   
The third step is to complete a set of bylaws.  These 
bylaws set out the way the society is organized and 
the rules surrounding all of its activities.   
Corporate Registry can provide a standard set of 
documents, including both the application and 
bylaws.  Both documents must meet the Societies Act 
requirements.   

 

 
1.  First round of invitations to 

community groups / public at large 
– April 

2. First meeting with Town re 
application process – May 

3. Charitable Status – June 
4. Group empowered to do the work 

(at arms length from the Town) - 
October  

• Prerequisite;   *Main Result; +   Benefit 

 
Action Steps – Community Entity 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Need to establish a group that is arms length from the Town of 
Drumheller.  Success depends on the effort of volunteers.  Society 
members are democratically elected.  Send out letters to community 
groups (looking for 7 – 9 members) to start the process.  Put together 
a loose terms of reference / scope (arts, culture, rec, parks, facilities) 
for their review.  

Director of Community Services 
 
 

 
 
 

April, 2016 

2. First meeting with the Town – application process. Prepare 
paper work ($50 fee for incorporation; apply for gaming funds 
through AGLC)    
 

  May, 2016 

3. Charitable Status   June, 2016 

4. Group empowered to do the work   October, 2016 
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CORPORATE PRIORITIES WORK PROGRAM 
 

REGIONAL COLLABORATION (Ray) 
Collaboration is around: 

1) Shared services (emergency services) 
2) Projects- (joint economic development / tourism / 

green initiatives / collaboration) 
3) Relationships with the Province 
4) Partnership Opportunities – regional water / 

revenue sharing 
 
 
 
 
 
 

Factors to consider: 
- surrounding municipalities have 

contributed towards capital costs of the 
BCF but not the O & M costs – the 
benefits that their residents are 
receiving needs to be put into dollars as 
it improves their residents’ quality of 
life. 

-  
Approach based on position in negotiations – 
interest based. 
Mayor to Mayor; CAO to CAO – out of 
discussion comes ideas – language around 
revenue sharing. 

 
1. Build a business case around shared 

services – here are the services and 
here is how your residents benefit. 

2. Meetings face to face. 
3. Report to Council - October 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Regional Collaboration 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Build the business case 
 
 

CAO / Mayor  May, 2016 

2. Meetings face to face 
 
 

  June, 2016 

3. Report to Council. 
 
 

  Oct., 2016 
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ADVOCACY (COUNCIL / CAO) 

ADVOCACY - FLOOD MITIGATION 
FUNDING (carryover)(Ray) 
- Administration along with Palm Engineering and 
Hunter Survey Systems prepared a report that 
identified improvements required within the 
existing dyking system in Nacmine, Midland, 
Newcastle and Drumheller Central and identified 
new dyking for unprotected developed areas.   
+ Cost Sharing 
+ Need a plan in place for unprotected area 
+ New Provincial requirements to be implemented into 
our LUB and MDP 

  
- Stantec was selected as the consultant to move Drumheller’s flood 
mitigation forward as identified in the Provincial Report (prepared by Stantec 
dated October 2013).  The projects, of which a good number are 
enhancements to existing infrastructure and others are proposed as agreed 
to with the Province back in 1985, 75% of the Province’s commitment at that 
time has been completed however there are outstanding areas particularly 
in Rosedale and Lehigh.  The Town has approached the Province 
requesting that those projects be funded through the former commitment 
(commitment identified as the need for a dyking system to be built through 
Drumheller after the Dickson Dam was constructed) 
- Town has identified work priorities through grant submissions. 
- Provincial approval of grant applications needed 

 
 
1) Action Plan for Advocacy 
 
 
 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Advocacy - Flood Mitigation Funding 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. ACTION PLAN  
BACKGROUND: Policies for mitigation, elevations, dam flows 
and other measures of protection / mitigation need to be 
integrated in the Town’s Land Use Bylaw and an overall policy 
approach for the Town’s MDP. The Province agreed in 
principle that a new flood hazard map will be developed for 
Drumheller which will indicate three zones:  floodway, flood 
fringe and the floodway development exemption zone.  This 
map is an addition to and not a replacement of ESRD’s 
natural-flow flood hazard maps.   
Overview of grant programs and approvals: 
- Disaster Recovery Program grant approved (application 
made in 2013 for flood expenditures incurred along with 2014 
engineering and future staffing requirements).  $606,000 of a 
total estimated claim of $1.2M has been received with 
$400,000 related to upgrading of damaged roads and $75,000 
related to repairs at the Fountain area will be reimbursed once 
the Town submits the paid invoices to the Province; 
- Additional funds applied for under the Southern Alberta 
Flood Response Program in the amount of $246,200; 
 

 
Mayor, Council and CAO 
 
 
 
 
 
 
 
 
The Town has not received the full claim amount 
as of yet.  Being reviewed by the Province and $$ 
are still outstanding. 
 
 
 
 
Year Two of the Disaster Recovery Program grant 
was submitted and funding was received. 
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- A new provincial grant, Alberta Community Resilience 
Program, a 3-year $325M grant program administered by 
Alberta Environment and Sustainable Resource Development 
to support municipalities in the development of long term 
resilience to flood planning goals for the future.  Funding is 
90% of the engineering and construction costs up to $3M and 
70% for costs in excess of $3M.  Costs associated with the 
operation and maintenance of a project are the responsibility 
of the municipality and are not eligible as part of the total costs 
of the project.    
 
- A third program announced last fall, 2013 Flood Recovery 
Erosion Control Program, with funding at 100%.  The Town 
intends to submit a grant application for funding to remediate 
the bank erosion on 9th Street NW.  During the last flood more 
bank and sandstone used for flood protection has been 
washed away – this is a high priority and dyking is needed to 
protect North Drumheller. 
 
- A fourth program that the Town is working with the Province 
includes the wall on Michichi Creek that has eroded away – 
repairs done this spring have not stood up very well and some 
areas has been undermined as well.  Although this is 
Transportation’s responsibility, the Town needs to ensure that 
remedial work is carried out and plans are in place to reinforce 
the entire alignment of the Michichi Creek (from north end by 
Dekeyser to downstream by Uhrich). 
 
2015 Flood Mitigation 
A meeting was held with the Province on September 9th, 2015 
the following summarizes the main points of the discussion: 

• The Province is committed to working with the Town 
of Drumheller on a flood mitigation plan which will 
consider all options eligible for funding under the 
Alberta Community Resilience Program, including 
buyout provisions. 

• The Province and the Town of Drumheller agreed that 
the design level for flood mitigation will be to 1890 
cubic meters per second, which is a 1:100 regulated 

Grant resubmitted to the Province in Sept., 2015 
 
 
 
 
 
 
 
 
 
Construction of hospital berm is the responsibility 
of the Province and they have awarded the 
contract to Whissell.  The Province has 
acknowledged that the erosion control is their 
responsibility and the Town has had discussions 
with the Province to carry out this work ASAP. 
 
 
The Town needs to lobby the Province for 
completion of this work. 
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flow with .75 m of freeboard included. 
• The Province recognizes that Drumheller’s emergency 

response plan is key to overall flood hazard area 
management and fits into the layered approach 
identified in the province’s Respecting Our Rivers 
guiding document. 

• The Province will consider all options eligible for 
funding under the Alberta Community Resilience 
Program when finalizing the overall mitigation plan. 

• The Town resubmitted revised application to the 
Province before the September 30th deadline. 

• The Province indicated that they would consider 
property relocation grants in specific areas. 
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ADVOCACY (COUNCIL / CAO) 
SENIORS HOUSING 
Issue:  Seniors population is growing 
How do we increase assisted living facilities at the right level? 
 
Many seniors aging in place or downsizing / staying in their 
homes longer / jumping over the progressive levels of facility 
care (three levels) and being admitted directly to a care facility. 
 
Drumheller is lacking in continuing care and our residents are 
being sent to facilities outside of Drumheller – Level 4 and 4D 
is in crisis. 
 
Drumheller Housing Needs Assessment Report prepared 
by Housing Strategies Inc. (November. 2015) which 
supports Drumheller’s need for more senior / social / 
affordable housing. 
 

 
Level 3 is a partnership  (Province and Foundation 
(of which the Town pays a requisition) 
Level 4 is AHS responsibility 
Difference of the two levels is Level 4 is a secured 
environment.  Huge infrastructure dollars are needed 
to upgrade a facility to a Level 4.   
 
Options: 

1) AHS Advocacy through David Thompson 
Board 

2) Speak with the Minister 
3) Approaching the private sector 

 

 
1) Explore private facility options 
2) AHS delegation to Council 
3) Speak with the Minister 

• Prerequisite  * Main Result +   Benefit   
Action Steps – ADVOCACY (COUNCIL / CAO) 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Explore private facility options 
Bylaw 02.15 was adopted by Council on Feb. 9th.  The bylaw redesignates land 
adjacent to the hospital (North Drumheller) to Community Service District for 
the development of assisted living units.  The applicant has not moved forward 
on the development as of yet. 
Economic Development Officer C. Glydon has been working with a developer 
on the potential development of 55+ villa type complex.  Open house was held 
on November 19th, 2015 with positive feedback from the residents. 

Mayor/Council   

2. AHS delegation to Council 
 

Mayor/Council   
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ADVOCACY (COUNCIL / CAO) 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

PROVINCIAL LIAISON / LOBBYING 
 (CAO / Mayor / Council) 
* 2016 Schedule 
? How can we influence provincial decisions? 
+ Access government funding 
+ Develop partnerships 
+ Favorable legislation 
•    Timely access 
• Determine local needs  
  

  

 
1. Planned Program 
2. Issue-driven Approach 

 
TOPICS 
New Road to 6th Avenue SE (IGA cross CN tracks to 
downtown core) 
Regional Water 
Museum Sewer Smell 
RCMP Contract (Drumheller Institution)  
Hwy 9 Maintenance  
Brownfields 
 

 
 
Planned Meetings 
Letter from Mayor Yemen to Ministers 
Danielle Larivee – Minister of Mun Affairs 
Shannon Phillips – Minister of Env/Parks 
Brian Mason – Minister of Trans/Infra 
Requesting a face to face meeting in March 

 

• Prerequisite;  * Main Result and +   Benefit   
 

Action Steps – Provincial Liaison / Advocacy 
What specific activities or actions will we perform to complete strategy? 

Step No.  
Action Step 

Assigned To Start Date Due Date 

1. New Road to 6th Avenue SE (IGA cross CN tracks to downtown core) 
Traffic Flow / Additional Access into downtown core / Reduce congestion along Hwy 9 Truck 
Route (South Railway Avenue) / Pedestrian Access – Foot traffic from hotels to downtown core 
(Manors downtown and access route to grocery store for seniors). CN’s position on their ROW is 
that until CN confirms their future plans for the ROW, the Town can not use this land for 6th 
Avenue SE extension or trail expansion purposes.  When CN removed the lines, how does this 
impact taxes?  CN is currently being charged a commercial rate.  Maintenance levels remain a 
concern.  Are there other communities dealing with the same issues?  Possible lobbying through 
FCM? 

CAO   
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2. Regional Water Line 
WEST LINE (Background)  Proposal was to partner with Starland to supply water at the golf 
course and surrounding areas.  The proposed 6” line will provide fire protection and water supply 
for growth in the future.   
THREE HILLS WATER (Background) 
Background:  Meetings have been held between the Town of Three Hills, the Town of Drumheller, 
and KRWSC (Aqua 7) to discuss the feasibility of an expanded regional water system.  Lobbying 
needs to be at the provincial level to ensure regional water funding are approved based on the “in 
the best interest of all”.  Our message needs to be communicated to the Minister – “We need a 
regional system for water and Drumheller has a proposal that we hope the Minister will consider”.  
First step is to meet with Aqua 7 and for Aqua 7 and the Town to meet with the Minister.    

   

3. Museum Sewer Smell 
Odor on 4th Avenue SW attributed from the Royal Tyrrell Museum since their opening in 1985.  R. 
Many solutions have been proposed with no resolution and a number of reports have been 
prepared however the most recent report of September 12, 2014 offered four (4) specific 
recommendations without any being totally effective.  The problem results when the wastewater 
creates an offensive odour (hydrogen sulfide) when left in the pipe over a long period of time.  The 
latest monitoring done by the Province shows the level of hydrogen sulfide is beyond what is 
acceptable and more costly / permanent solutions need to be tried.  Although the Province is 
working with the Town, it is time to involve the Minister of Transportation and Infrastructure so 
that an acceptable resolution can be found to a long-standing problem.    More costly / permanent 
solutions need to be discussed with the Province such as converting the holding tank to a lift 
station or trying a product called  Little John Digester from Norwood Waterworks made for 
reducing fats , oil and grease in lift stations as well as reducing odor.  Another option would be to 
strengthen enforcement within the Town’s existing utility bylaw by setting allowable levels of 
hydrogen sulfide and if in non compliance, penalties would be imposed.  

   

4. RCMP Contract – Federal government financial support for RCMP member duties at the 
Drumheller Institution.  Currently, there is no additional funding for an officer at the Institution 
and the member is coming from the Drumheller quota.    The Institution does not contribute to this 
placement of an officer.   Need to lobby the Minister of Public Safety (Federal) for dollars for the 
Drumheller Institution as this member is diverted from working in the community.   

   

5. Hwy 9 Medians Maintenance Beautification 
Administration met with Tony Chelick and Gord Wilton – Alberta Transportation on November 
12th to review work priorities for 2015 and ongoing / future projects.   
Alberta Transportation has agreed to consider median beautification on a block to block basis.  
Administration will put forward a request for median beautification in 2016. 
Alberta Transportation is reviewing the Town’s request for a turnoff at the bottom of the south hill.  
No approval of this project as of yet. 
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6. Brownfields Task Force Report 
Province spearheaded a task force that included all sectors – oil companies, housing, etc that 
developed recommendations included in a report that moved forward to the Minister at that time.  
With the change of government, it needs to be an AUMA advocacy item to get the report 
approved.  As part of the review, the task force looked at documents produced by the City of 
Calgary that mapped out minimum standards on these lands – it can serve as a guide.  The Town 
needs to do something similar to impose minimal standards on brownfields possibly through a 
tourism corridor bylaw.    
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ORGANIZATIONAL IMPROVEMENTS WORK PROGRAM 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

1. Service Capacity Review 
 

  
 

• Prerequisite * Main Result +   Benefit 
Action Steps 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Annual Service Capacity Review 
The annual review identifies program services / activities that require 
improvements and / or change to gain efficiencies, cost savings and proficiencies 
within a framework of accountability.  Administration reviews the document with 
staff annually to identify completion of projects and update any timelines for 
projects not yet completed. 
2015 Work Priorities from the Service Capacity Review include:   
Regional Water Rates:  Formula - completed 
Software Implementation:  Proposal - ongoing 
RCMP Alternatives (Traffic Cameras) 
Contract Tracking and Review 
Human Resources Function and Procedures 
Bylaw Review Chart 
Historical Records Prevention 
Industrial Land Sales - ongoing 
Alternate Revenue Generation 
Palliser Regional Municipal Services (Value for $) 
Parks Projects – Criteria 
Storm Water Utility 
Online Payment System 
 
The above noted work priorities are being worked on, however most will move 
forward in 2016. 

CAO  ANNUAL 
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Chief Administrative Officer 
OPERATIONAL STRATEGIES 

 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred 
Strategy/ 

Notes 

ACTION 
What, Who and When 

LAND USE BYLAW AMENDMENTS / MDP (p. 5) 
REGIONAL COLLABORATION (p.15) 
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CAO - OPERATIONAL STRATEGIES WORK PROGRAM 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

SOFTWARE INTEGRATION WITH NEW ASSET 
PLAN 

  (CAO) 
. 

-   
 
 

• Prerequisite * Main Result +   Benefit 
•  

Action Steps – SOFTWARE INTEGRATION 
What specific activities or actions will we perform to complete the strategy? 

Step No. Action Step Assigned To (Who) Start Date Due Date 
1. Need to identify existing software organizational chart /inventory (what software 

is being used for what program / department); next step will be for 
Administration to meet with a consultant to review possible integration of 
software and identify if our existing software meets future needs and what ASSET 
software works best for integration purposes.   

CAO  Oct., 2016 
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CAO OPERATIONAL PRIORITIES WORK PROGRAM 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

OFFSITE LEVY BYLAW 
Offsite levies provide a mechanism for municipalities to recover 
capital costs incurred for infrastructure improvements required 
for new development.   
Alberta Municipal Affairs has provided municipalities the 
authority, under the MGA Division 6 to set and collect Off-Site 
Levy rates through the adoption of a bylaw. 
Offsite levies are based on: 
+Benefitting Area 
+ Estimated cost of the off-site infrastructure to service those 
lands 
+ Growth projections for the identified land 
+ Apportionment of benefiting parties. 

 
Current Off-Site Bylaw 31-98: 
Collect a fee against land that is being developed for 
residential, commercial, industrial or other purposes 
in an amount equal to the greater of: 

• $500.00 for each unit of housing provided, 
or 

• 50 cents a sq. ft. of the total gross floor area 
of each unit of housing or other building 
calculated on the basis of the external 
dimensions of the building, 

• $2,000 an acre on the gross acreage of the 
lands being developed 

Unless otherwise authorized by Council.  

 
 

1. Inclusion in Infrastructure Master 
Plan 

2. Draft Bylaw 
 

• Prerequisite;  * Main Result and +   Benefit  
Action Steps – Offsite Levy Bylaw  

What specific activities or actions will we perform to complete strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. Forms part of the Infrastructure Master Plan which will identify growth areas at 
1 – 3% which then identifies infrastructure needs.  This sets the rates for offsite 
levies. 
  

   

2. Draft Bylaw 
 
 

  October, 2016 
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Director of Corporate Services 
 

OPERATIONAL STRATEGIES 
 

 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

COMMUNITY FOUNDATION (p. 16) 
 
 

  

• Prerequisite * Main Result +   Benefit 
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CORPORATE SERVICES WORK PROGRAM 
 

CONTRACT SPONSORSHIP (Director of Corporate Services) 
BACKGROUND:  Contract with the Red Deer Bottling expires on April, 1, 
2016 and with the expiry of this agreement it allows for other options to be 
considered for a “pouring rights supplier agreement”.  The current 
arrangement varies depending on the facility where the product is being sold 
– the process for purchasing our beverage supply is different at the 
Aquaplex, Arena and BCF.  The reasons for this variation are due to the 
presence of Drumheller Minor Hockey Association as the concession 
operator at the Drumheller Memorial Arena and the former operation of the 
food service kiosk at the BCF, in addition to a higher level of staff 
involvement in the concession operation at the Aquaplex.  As a result of 
these factors, the pricing of product varies from location to location.  An 
option may include engaging the services of a professional sponsorship 
consultant for a comprehensive review of all sponsorship opportunities for 
the Town of Drumheller.  

 
 

 
 

1. RFP – Contract Sponsorship – 
Jan., 2015 
2. Hiring of Contract Sponsorship 
- March, 2016 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – BCF CONTRACT SPONSORSHIP 

What specific activities or actions will we perform to complete the strategy? 
Step 

# 
Action Step Assigned To (Who) Start Date Due Date 

       
1. 

RFP – Hiring of a Sponsorship Consultant 
Council agreed to pursue the hiring of a professional sponsorship consultant.  The Town has 
received two proposals from the RFP put forward in January, 2015.  Administration will prepare 
a report for Council’s consideration to ensure that an agreement meets the needs of all three 
facilities – Aquaplex, Arena and BCF.  Administration will consult with Minor Hockey and 
advise them that the process is occurring and the potential impact.   The agreement with Minor 
Hockey has expired and they are currently operating on a year to year basis. 
 
On November 16th, 2015, Council agreed to hire a consultant to pursue short term 
opportunities for sponsorship. 

Mayor / Council  Mar., 2016 
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CORPORATE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

FIXED ASSETS MODULE 
  (Director of Corporate Services) 
* Create an asset management system by managing physical 
assets cost-effectively through engineering guiding principles.   
It provides a framework for short and long term planning. 
 
 
 

The following methodology is used: 
- Developing and maintaining asset inventories; 
- Gathering and evaluating existing infrastructure 

data; 
- Determining the existing adequacy of the 

infrastructure system; 
- Developing policies for the appropriate level of 

asset maintenance and rehabilitation; 
- Establishing infrastructure replacement strategies 

through life cycle cost analysis; 
- Establishing the decision support system to 

facilitate budget preparation process 
 

 

 
 

• Prerequisite * Main Result +   Benefit 
•  

Action Steps – FIXED ASSETS MODULE 
What specific activities or actions will we perform to complete the strategy? 

Step No. Action Step Assigned To (Who) Start Date Due Date 
1. Implementation Director of Corporate Services  October, 2016 
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Director of Infrastructure Services 
 

OPERATIONAL STRATEGIES 
 

 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

 
INFRASTRUCTURE MASER PLAN (p. 7) 
AIRPORT (p. 13) 
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INFRASTRUCTURE SERVICES WORK PROGRAM 
 

AQUAPLEX MODERNIZATION (Al) 
1) Replace water slide (Phase 1) - COMPLETED 
2) Modernization / Retrofit (Phase 2) 

 

  
 
 

          
• Waterslide Replacement opened June, 2015 
• Modernization / Retrofit is in the 2016 Capital 
Budget. 

 
1) Waterslide - COMPLETED 
 
2)Modernization / Retrofit 
 

• Prerequisite;   *Main Result; +   Benefit 
Action Steps – Aquaplex Modernization 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

2. Aquaplex Modernization / Retrofit 
The RFP went out on September 15th and closed on September 30th, 
2015.  On November 2nd, Council awarded the contract for consulting 
services to Stantec in the amount of $28,420.   It is expected that the 
functional review and public input phase will take two months with a 
project completion date of December 31st, 2015 and for introduction 
in the capital plan in January, 2016. Open House held on November 
17th.   Priorities will be set during the 2016 capital budget 
deliberations with project start up by May, 2016 when the outdoor 
pool is open. 

  May, 2016 
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INFRASTRUCTURE SERVICES WORK PROGRAM 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

STORM WATER MANAGEMENT 
  (Director of Infrastructure Services) 

• Research storm water rates as a separate utility – 
separate from the tax base; how do we charge as a 
separate fee for ditches, piping requirements for 
drainage, etc. 

*      Sustainable funding source similar to our water and   
wastewater systems 

 

A stormwater management rate is a charge 
attached to the utility bill to provide dedicated 
funding for stormwater management.  The 
stormwater system requires ongoing 
maintenance, including periodic repair and 
replacement.  Storm sewers and catch basins 
will perform poorly if they are not maintained – 
especially during times of flooding and 
significant rain.  This charge is currently 
included within the tax base.     

 
1. Research other municipalities – 

Aug 
2. Report to Council - Nov 

 

• Prerequisite * Main Result +   Benefit 
 

Action Steps – STORM WATER MANAGEMENT 
What specific activities or actions will we perform to complete the strategy? 

Step No. Action Step Assigned To (Who) Start Date Due Date 
1. Research other municipalities 

 
 

Director of Infrastructure 
Services 

 August, 2015 

2. Report to Council 
Storm water management will move forward as a priority in 2016. 
 

Director of Infrastructure 
Services  

 November, 2015 
2016 
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CORPORATE PRIORITIES WORK PROGRAM 
PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 

Notes 
ACTION 

What, Who and When 
CONTINUATION OF COMMUNITY 
BEAUTIFICATION SCHEME / TOWN ENTRANCES / 
CORRIDOR STRATEGY/ DOWNTOWN (carryover) 

  (Director of Infrastructure Services) 
 
What is does it include? 
Downtown is one component of beautification – includes 
downtown trees, dinosaur prints, street lighting 
Town hired a consultant from Urban Systems to do a conceptual 
streetscaping plan 
Highway system through Drumheller 
How do we improve the entrances to Drumheller? 
 
Concern: 4 primary entrances need landscaping / cleanliness / 
picnic tables – amenities for stopping tourists / wayfinding 
signage / reduce clutter / turn off on the south entrance    

Factors to consider: 
- Infrastructure (sidewalks) 
- Façade of private property 
- Signage (Town of Golden as a model) 
- Heritage Program 

 
Urban system drawings are used as a resource – 
attention focused on higher traffic areas.  The south 
entrance beautification was extended to include a 
second center median one block north to 12th Avenue 
(Dairy Queen) followed by beautification on the east 
side of Hwy from the Gordon Taylor Bridge to Hwy 
838 (north Drumheller).  The medians were finished 
with rock and shrubbery.  Further to this in 2015, 
$25,000 from the budget was used to plant new 
green/ash trees in the downtown core. Project 
dollars will be included in the 2016 budget. 
 

 
1.  Conceptual Plan for Signage – February 
2. Tender  - March 
3. Signage in place - June 

• Prerequisite * Main Result +   Benefit 
Action Steps – COMMUNITY BEAUTIFICATION SCHEME 
What specific activities or actions will we perform to complete the strategy? 

Step # Action Step Assigned To (Who) Start Date Due Date 
1. Conceptual Plan for Signage Director of Infrastructure 

Services 
 February, 2016 

2. Out to tender  
 
 

  March, 2016 

3. Signage in place   June, 2016 
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INFRASTRUCTURE SERVICES WORK PROGRAM  
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

DRUMHELLER WATER PLANT OPTIMIZATION 
 
 
 
 
 
  

  

• Prerequisite * Main Result +   Benefit 
 
 

Action Steps – WATER PLANT OPIMIZATION 
What specific activities or actions will we perform to complete the strategy? 

Step No. Action Step Assigned To (Who) Start Date Due Date 
1. Working with Associated Engineering on optimization and residuals, raw water pumps 

and declorination. 
 
 
 
 
 

-    
 

2.    October, 2016 
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INFRASTRUCTURE SERVICES - OPERATIONAL STRATEGIES WORK PROGRAM  
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

GREEN INITIATIVES 
What is the Town’s message around our green plan? 
 

- AUMA has a new program 
- Be seen as a leader to reduce the carbon footprint 
- Alternate energy 
- Energy Conservation 
  

  

• Prerequisite * Main Result +   Benefit 
Action Steps – GREEN INITIATIVES 

What specific activities or actions will we perform to complete the strategy? 
Step No. Action Step Assigned To (Who) Start Date Due Date 

1. TAME (Taking Action to Manage Energy) – Infrastructure Services is working with the TAME 
Initiative to upgrade three facilities, Aquaplex, Arena and the new Town Hall; 
Landscaping and zeroscaping; 
Green education and awareness; 
Investigate other Green products and technologies as well as grant opportunities for green 
initiatives. 

 

-    
 

2. Identify new priorities for Council consideration 
 

  October, 2016 
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Director of Community Services 
 

OPERATIONAL STRATEGIES 
 

 

PRIORITY/Desired Outcomes OPTIONS/Preferred 
Strategy/ 

Notes 

ACTION 
What, Who and When 

TOURISM LEVY REVIEW (p. 5) 
LUB AMENDMENTS / MDP(p. 8)  
ECONOMIC DEVELOPMENT REFRESH TARGETS (p.9) 
RECREATION/ARTS AND CULTURE POLICIES(p.11) 
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COMMUNITY SERVICES WORK PROGRAM 
 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

CELEBRATION HERITAGE 
  (Director of Community Services) 
• Separate bylaw for each property 
• Funds available through Alberta Historical Foundation 
+First property designated – East Coulee School Museum (to be 
used as a model for other historically designated properties) 
*Need to celebrate the success.  
 
Second property to be designated heritage is Central 
School 
 

 
 

1. Send out letter to EC School 
Museum – April, 2016 

2. Public Message – April, 2016 
 

• Prerequisite * Main Result +   Benefit 
•  

Action Steps – CELEBRATE HERITAGE 
What specific activities or actions will we perform to complete the strategy? 

Step No. Action Step Assigned To (Who) Start Date Due Date 
1. Send out a letter to applaud EC School Museum and gain other interest.  Director of Community 

Services 
 April, 2016 

2. Public Message   April, 2016 
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Protective Services 

 
OPERATIONAL PRIORITIES WORK PROGRAM 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

1.  Training Records  
Protective Services is working with human resources towards 
the maintenance of accurate training records that reflect a 
detailed and accurate history of each employees qualifications. 

. May, 2016 

2.  Regional Agreements (Fire Service Agreements) 
  

. June, 2016 

3. Zero Tolerance Policy  September, 2016 

4.  Tourism Corridor Bylaw 
. 

. September, 2016 
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RCMP 

 
OPERATIONAL PRIORITIES WORK PROGRAM 

PRIORITY/Desired Outcomes OPTIONS/Preferred Strategy/ 
Notes 

ACTION 
What, Who and When 

1.  Annual Performance Plan  
 

.  

2.  Emergency Plans Revisiting and Training 
  

.  

3. Relationship building and partnership opportunities 
(community outreach) 

  

4.  Traffic safety in downtown 
. 

.  
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